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1.0 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

1.1 The Shire President, Cr PJ Craig declared the meeting open at 10:12am.

At 10:12am, Shire President, Cr PJ Craig vacated the Chair.

At 10:13am, Chief Executive Officer, Ty Matson took up the Chair to commence the Election of Shire
President. Mr Matson advised that all office positions are open for election and called for
nominations for the seat of Shire President.

One nomination was received from Cr RA Norrie in favour of Cr PJ Craig for President.

Seconded by Cr TM Nardone.

There being no further nominations, Cr PJ Craig was declared Elected (unopposed and unanimously)
as Shire President.

Cr PJ Craig was sworn in as President, witnessed by CEO, Ty Matson.

At 10:15am, CEO, Ty Matson vacated the Chair and Shire President, Cr PJ Craig resumed the Chair.
At 10:16am, Shire President, Cr PJ Craig called for nominations for the seat of Deputy Shire
President.

One nomination was received from Cr PJ Craig in favour of Cr RA Norrie for Deputy President.
Seconded by Cr AE Taylor.

There being no further nominations, Cr RA Norrie was declared Elected (unopposed and

unanimously) as Deputy Shire President.
Cr RA Norrie was sworn in as Deputy President, witnessed by CEO, Ty Matson.

1.2 Visitors or members of the public in attendance
Nil

2.0 DISCLAIMER NOTICE

3.0 COUNCIL MEETING INFORMATION NOTES

At 10:19am Mr. Alex Baxter left the chambers.

4.0 PUBLIC QUESTION TIME

At 10:20am Mr. Alex Baxter returned to the chambers.

4.1 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

CEO, Ty Matson advised that responses to the questions raised by Rene Reddingius (Snr) at the
Ordinary Council Meeting held 19t September 2025 had been provided.
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Question One: What can the Shire do to alleviate dust issues from heavy traffic on the Nambi
Road Bypass?

Response from the CEO, Shire of Leonora: The Nambi Road Bypass, constructed on Lot 14 Leonora-
Laverton Road several years ago, was not designed to handle the current volume of traffic. The
unprecedented economic activity in the area, including the transport of iron ore to Malcolm Siding
and gold-bearing ore to the nearby mill, has led to higher-than-anticipated demand. To reduce the
number of super quad road trains on the main street, the Shire has encouraged transport companies
to use the bypass. Unfortunately, this has increased dust, noise, and light impacts for nearby
residents.

In August 2025, in anticipation of receiving title for Lot 14, the Council endorsed the project
management plan for sealing the bypass. This is a high-priority project for the Shire. To expedite
progress, the Shire previously commissioned studies, including a flood impact study, to confirm the
project’s viability and minimize delays in design and construction following the formal decision to
proceed. The Flood Study will also inform the design of the route.

The design of heavy haulage routes includes measures to reduce noise and light impacts on nearby
residents. In response to complaints, the Shire has reviewed options to mitigate dust and noise.
Immediate measures include street sweeping and dust suppression. Both the Shire and Genesis
Minerals have committed to increasing water-based dust suppression efforts where resources
permit. Additionally, the Council has authorised the purchase of a larger street sweeper better
suited for heavy-duty tasks, with procurement currently underway. The Shire also inserted a dust
clause into the Road User Agreement with Genisis Minerals. This clause requires drivers heading
west on Nambi Road to dust off their tyres when they move onto the bitumen road. This will reduce
dust generated from west bound traffic as they slow to enter the bypass.

Barrier walls are a common feature in major infrastructure projects to separate residents from
vehicle-related noise. The Shire is progressing through a procurement process to source and install
a wall along the edge of Nambi Road. The Project Manager for the bypass road is scheduled to
conduct an on-site assessment during the week commencing Monday, 20 October 2025. While
indicative supply costs have been obtained, a detailed assessment of ground conditions, placement,
and wall length is required. If deemed suitable and subject to funding, the wall will be installed as a
priority, rather than waiting for the road to be sealed.

Question Two: What can the Shire do to alleviate or modify noise from heavy vehicle traffic?

Response from the CEO, Shire of Leonora: The Shire is actively pursuing the procurement of noise
walls to address noise from heavy vehicle traffic. Desktop reviews have commenced, and an on-site
assessment to determine specific installation requirements is scheduled for the week commencing
20 October 2025. Once all necessary information is gathered, the Shire will proceed with the
procurement process, including budget considerations and final product selection. At this stage, a
specific timeframe for the installation of the noise wall is not available. The Shire will share further
updates with the community as soon as additional information becomes available.
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Question Three: How may the Shire alleviate the historical flood damage caused by the
construction of the bypass?

Response from the CEO, Shire of Leonora: There is no evidence to suggest that the construction of
the Nambi Road Bypass has caused flooding. However, the Shire acknowledges that flooding along
the northern edge of Leonora, particularly during heavy rainfall events, is a concern for the
community. As part of the bypass project’s viability stage, the Shire commissioned a Flood Impact
Study. The study confirmed significant water flow congestion at the Goldfields Highway and the
railway line further west during flooding events. The Shire anticipates that the rail bridge will be
removed within the next couple of years as part of the rail corridor realignment. The findings of the
Flood Impact Study will inform the design of the bypass road, particularly the intersection at
Goldfields Highway and Nambi Road, to mitigate future flood risks.

4.2 PUBLIC QUESTION TIME
Nil

5.0 ANNOUNCEMENT FROM THE PRESIDING MEMBER

Shire President, Cr PJ Craig made the following announcements:
e It has been a busy month with several recent events to report on, including the

Outback Way AGM, the WALGA Convention both of which were held in Perth, and local
horse racing events in Leonora and Leinster. It was with disappointment that no
ministers attended the WALGA Convention in person, with all ministerial contributions
via videoconference, which is concerning given the significance of the event and the
effort required for regional representatives to attend.

e It was also observed that the WALGA Convention focused more on networking than in
previous years, with a significant reduction in physical displays, particularly machinery,
replaced mainly by governance and legal exhibits. Feedback noted technical difficulties
with the convention app and a lack of practical sessions, such as those concerning
housing or waste management, which had been highlights in previous years.

e Received an invitation to Ascot Racecourse from Ali Kent , member for Kalgoorlie
along with Kate Mills from Puzzle Consulting, government ministers to discuss
developments in Leonora, the Eastern Precinct, and opportunities for race club
funding. There is also the GVROC and Regional Road Group meeting scheduled for
early November.

e To thank outgoing councillors and welcome newly elected and re-elected councillors,
there will be a council dinner at Hoover House on November 17.
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6.0 RECORD OF ATTENDANCE / APOLOGIES / LEAVE OF ABSENCE
6.1 Attendance
President (Chairperson) PJ Craig
Deputy President RA Norrie
Councillors F Harris
AE Taylor
TM Nardone
CA Cotterill
N Sprigg Dos Santos
Chief Executive Officer TD Matson
Manager Business Services KJ Lord
Manager Community Services AW Baxter
Manager Works & Services JL Morgan
Executive Assistant (Minutes) SC Watene
Visitors Nil
6.2 Apologies
Nil

7.0

6.3 Applications for Leave of Absence
Nil

6.4 Approved Leave of Absence

DECLARATION OF INTEREST

7.1 Declaration of Financial Interest
Nil

7.2 Declaration of Proximity Interest
Nil

7.3 Declaration of Impartiality Interest
Nil

Page 7



Signed: 18 NOVEMBER 2025
President: / :

ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025

8.0 CONFIRMATION OF MINUTES FROM PREVIOUS MEETING

COUNCIL DECISION

Moved: Cr RA Norrie
Seconded: Cr F Harris

That the minutes of the Ordinary Council Meeting held on 19 September, 2025 be confirmed.

CARRIED (7 VOTES TO 0)
For; Cr PJ Craig, Cr RA Norrie, Cr F Harris, Cr AE Taylor,
Cr TM Nardone, Cr CA Cotterill, Cr N Sprigg Dos Santos

9.0 PRESENTATIONS

9.1 Petitions
Nil

9.2 Presentations
Nil

9.3 Deputations
Nil

9.4 Delegates Reports
Nil
10.0 REPORTS

10.1 REPORTS OF AUDIT, RISK AND IMPROVEMENT COMMITTEES
Nil
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10.0 REPORTS
10.2 CHIEF EXECUTIVE OFFICER REPORTS
10.2.(A) APPOINTMENT OF ELECTED MEMBERS TO COMMITTES OF COUNCIL

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 21st October 2025

AGENDA REFERENCE: 10.2.(A) OCT 25

SUBJECT: Appointment of Elected Members to Committees of
Council

LOCATION/ADDRESS: Shire of Leonora

NAME OF APPLICANT: N/A

FILE REFERENCE: 2.29

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT

NAME: Ty Matson

OFFICER: Chief Executive Officer

INTEREST DISCLOSURE: Nil

DATE: 17th September 2025

SUPPORTING DOCUMENTS: Nil

BACKGROUND

After each local government election Council must consider appointing representatives to
Committees or external groups. Local government elections were held on 18 October 2025 and this
is the first meeting after the election.

The following is a list of all council committees and groups that Council has representation on:

1. Audit, Risk and Improvement Committee (Section 7.1A [LGA])

Purpose of the committee:
1. Provide guidance and assistance to the local government-

a) as to the carrying out of its functions in relation to audits carried out under Part 7 of the Local
Government Act; and

b) as to the development of a process to be used to select and appoint a person to be an auditor;
and

2. May provide guidance and assistance to the local government as to
a) matters to be audited; and

b) the scope of audits; and

¢) its functions under Part 6 of the Act; and

d) the carrying out of its functions relating to other audits and other matters

ltem 10.2.(A)
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related to financial management; and

3. Is to review a report given to it by the CEO under Regulation 17(3) (the CEO’s report) and is to
a) report to the Council the results of that review; and

b) give a copy of the CEO’s report to the Council.

An independent chairperson will be appointed as required by the ongoing Local Government Act
reforms. This will be subject to a separate report at the November Council Meeting.

Traditionally, all Leonora Councillors have formed the ARIC.

2. Safer Leonora Working Group

Purpose of the working group
To develop and oversee the implementation of the Safer Leonora Plan 2022-2027.

This was formerly a Committee of Council; however it was changed to a working group to allow
greater participation and engagement with key stakeholders. Whilst not requiring a formal
resolution of Council, the appointment of Councillors to the working group will allow direct
representation by Council on this group.

3. Local Emergency Management Committee (Section 38 Emergency Management Act)

Purpose of the committee:
To oversee, plan and test the LEMA (Local Emergency Management Arrangements).

It is recommended that at least one Councillor is appointed to the LEMC. The LEMC meets at least
quarterly.

4. Goldfields Voluntary Regional Organisation of Councils (GVROC)

Purpose:

« Enhance service delivery and infrastructure for our collective and individual
Communities.

¢ Achieve a sustainable, cost-effective model for sharing of resources.

The GVROC meets every 2 months and is an important method of participating in regional wide
decisions. Traditionally the GVROC is attended by Shire Presidents and CEOQ’s.

5. Regional Road Group (RRG)

Purpose:

The RRGs make recommendations to the State Road Funds to Local Government
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Advisory Committee (SAC) regarding the Annual Local Government Roads Program for the Region
and any other relevant issues. It meets twice a year and outside of these times it is not resource
intensive for elected members.

6. Golden Quest Discovery Trail (GQDT)

Purpose:

To manage the on-going promotion, management and maintenance of the Golden

Quest Discovery trail.

The GQDT is currently being reviewed as the Shire of Coolgardie withdrew its participation. A revised
group is recommended to focus tourism efforts on participating Local Government. It is
recommended that at least one Council member is appointed to the group.

STAKEHOLDER ENGAGEMENT

Stakeholder engagement was not required for this item.

STATUTORY ENVIRONMENT

Local Government Act 1995 Sections 5.8 to 5.18 (Subdivision 2) relates to the establishment of
committees and their meetings. Section 7.1A refers to the creation of an audit committee and
appointment of members. Local Government (Administration) Regulations 1996 Regulations 31 and
32 relate to expenses which shall be reimbursed and expenses which may be reimbursed for council
members.

POLICY IMPLICATIONS

There are no identified policy implications.

FINANCIAL IMPLICATIONS

Budget provisions are made for the attendance at meetings.

STRATEGIC IMPLICATIONS
The Shire’s Strategic Community Plan outlines the following objective:

4.1 An innovative, strategically focused Council leading our community.

RISK MANAGEMENT

There are no identified risks.
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RECOMMENDATIONS
1. That Council

(a)

(b)
(c)

(d)

(e)
(f)

That Cr , Cr Cr and Cr be appointed as members of the
Audit, Risk and Improvement Committee;

That Cr and Cr be appointed as members of the Safer Leonora Committee;
That Cr and Cr be appointed as members of the Local Emergency
Management Committee;

That Cr and Cr be appointed as members of the Goldfields Voluntary

Regional Organisation of Councils;

That Cr and Cr be appointed as members of the Regional Road Group;
That Cr and Cr be appointed as members of the Golden Quest Discovery
Trail.

VOTING REQUIREMENT

Simple Majority

COUNCIL DECISION

Moved:

Cr TM Nardone

Seconder: Cr RA Norrie

1. That Council

(a)

(b)

That Cr PJ Craig,, Cr RA Norrie, Cr F Harris, Cr AE Taylor, Cr TM Nardone, Cr CA Cotterill
and Cr N Sprigg Dos Santos be appointed as members of the Audit, Risk and
Improvement Committee;

That Cr N Sprigg Dos Santos and Cr TM Nardone be appointed as members of the Safer
Leonora Working Group;

(c) That Cr RA Norrie and Cr AE Taylor be appointed as members of the Local Emergency

(d)

Management Committee;

That Cr PJ Craig and Cr RA Norrie be appointed as members of the Goldfields Voluntary

Regional Organisation of Councils;

(e) That Cr PJ Craig and Cr RA Norrie be appointed as members of the Regional Road Group;

(f)

(g)

That Cr PJ Craig and Cr RA Norrie be appointed as members of the Golden Quest
Discovery Trail, and

That Cr PJ Craig, Cr F Harris and Cr TM Nardone be appointed as representatives of
Council on the Joint Steering Group for the Genesis Community Development Fund
with Cr RA Norrie as proxy.

CARRIED (7 VOTES TO 0)
For; Cr PJ Craig, Cr RA Norrie, Cr F Harris, Cr AE Taylor,
Cr TM Nardone, Cr CA Cotterill, Cr N Sprigg Dos Santos
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REASON FOR AMENDMENTS TO RECOMMENDATION:

Administrative change in item (b) from Safer Leonora Committee to Safer Leonora Working
Group.

Inclusion of (g) — Joint Steering Group, as was mistakenly left off the report.
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10.0 REPORTS
10.2 CHIEF EXECUTIVE OFFICER REPORTS
10.2.(B) LOCAL GOVERNMENT NOMINATIONS FOR DEVELOPMENT ASSESSMENT

PANEL
SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 21st October 2025
AGENDA REFERENCE: 10.2.(B) OCT 25
SUBJECT: Local Government Nominations for Development
Assessment Panel
LOCATION/ADDRESS: N/A
NAME OF APPLICANT: N/A
FILE REFERENCE: 12.29
AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT
NAME: Ty Matson
OFFICER: Chief Executive Officer
INTEREST DISCLOSURE: Nil
DATE: 17th September 2025
SUPPORTING DOCUMENTS: Nil

BACKGROUND

Council are required to nominate four elected members to sit as Development Assessment Panel
(DAP) members after each Council election. Nominations are forwarded to the Minister for Planning
who will make the final appointments.

Two Councillors will perform the role of local members with the second two being deputies. Local
members will sit on the DAP with other members appointed by the Minister for Lands.

Should Council choose not to appoint members to the DAP, the Minister is able to appoint
alternative community representatives.
STAKEHOLDER ENGAGEMENT

Stakeholder engagement has not been undertaken regarding this report.

STATUTORY ENVIRONMENT
Planning and Development (Development Assessment Panels) Regulations 21 — Sections 23 & 24
23. LDAP members
(1) The members of a LDAP are —
{a) 2 persons appointed to the LDAP as local government members; and

{(b) 3 persons appointed to the LDAP as specialist members.

Item 10.2.(B)
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(2) The members must be appointed in writing by the Minister.
(3) Regulation 24 applies to the appointment of local government members.
(4) Regulation 37 applies to the appointment of specialist members.

24, Local government members of LDAP

(1) Whenever it is necessary to make an appointment under regulation 23(1)(a), the Minister
must —

{a) in writing, request the local government of the district for which the DAP is
established to nominate a member of the council of the local government for
appointment; and

(b) unless subregulation (2) applies, appoint the person so nominated.

(2) If, within 40 days after the date on which the Minister makes a request to a local government
under subregulation (1) or such longer period as the Minister may allow, the local
government fails to nominate a person for appointment in accordance with the request, the
Minister may appoint under regulation 23(1)(a) a person who is an eligible voter of the
district for which the LDAP is established.

(3) For the purposes of subregulation (2) a person is an eligible voter of a district if that person
is eligible under the Local Government Act 1995 section 4.29 or 4.30 to be enrolled to vote at
elections for the district.

POLICY IMPLICATIONS

There are no known policy implications.

FINANCIAL IMPLICATIONS

There are no known financial implications.

STRATEGIC IMPLICATIONS

There are no known strategic implications. However, if Council does not appoint members it will not
be able to influence decisions through voting rights.

RISK MANAGEMENT

If Council does not appoint members, it creates a risk of not being able to influence decisions on
developments within the Shire.

ltem 10.2.(B)
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RECOMMENDATIONS

That Council

1. nominate Cr and Cr as local members of the Local Development Panel to the

Minister for Lands; and

2. nominate Cr and Cr as deputy local members of the Local Development Panel to
the Minister for Lands.

VOTING REQUIREMENT
Absolute Majority

COUNCIL DECISION

Moved: Cr RA Norrie
Seconded: Cr N Sprigg Dos Santos

That Council

1.  nominate Cr PJ Craig and Cr RA Norrie as local members of the Local Development Panel to
the Minister for Lands; and

2.  nominate Cr AE Taylor and Cr TM Nardone as deputy local members of the Local
Development Panel to the Minister for Lands.

CARRIED BY ABSOLUTE MAJORITY (7 VOTES TO 0)
For; Cr PJ Craig, Cr RA Norrie, Cr F Harris, Cr AE Taylor,
Cr TM Nardone, Cr CA Cotterill, Cr N Sprigg Dos Santos
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10.0 REPORTS

10.2 CHIEF EXECUTIVE OFFICER REPORTS
10.2.(C) APPOINTMENT OF ZONE DELEGATES

SUBMISSION TO:

AGENDA REFERENCE:
SUBJECT:
LOCATION/ADDRESS:
NAME OF APPLICANT:
FILE REFERENCE:

Ordinary Council Meeting
Meeting Date: 21st October 2025

10.2.(C) OCT 25

Appointment of Zone Delegates
Leonora

Shire of Leonora

TBA

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT

NAME:

OFFICER:

INTEREST DISCLOSURE:
DATE:

SUPPORTING DOCUMENTS:

BACKGROUND

Ty Matson

Chief Executive Officer
Nil

30th September 2025
Nil

The governance structure of WALGA is designed to ensure it is representative of all 139 Member

Local Governments.

Zones are autonomous groupings of geographically aligned Local Governments. The key functions
of Zones are to elect one or more representative to State Council, consider the State Council Agenda
and provide direction and feedback to State Council. Zones can also act independently in considering

and advocating on regional issues.

State Council is the decision-making, representative body of WALGA, responsible for sector-wide

policy making and strategic planning.

The relationship between State Council and Zones is critical as it underpins WALGA's advocacy on
behalf of Local Government at the State and Federal Government levels. Zones have an integral role
in shaping the political and strategic direction of WALGA.

Delegates are appointed to represent their Local Government on the Zone and make decisions at a
regional level. Individual Zones determine how many Delegates represent each member Local

Government and are responsible for electing a Zone Chair and Deputy Chair.

When a Delegate is appointed to a Zone, they become eligible to nominate for State Council. As |

is an election year, November Zone meetings will hold elections for State Council representdtive

and Zone Chair.

Item 10.2.(C)
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There are no sitting fees or reimbursements paid to Zone Delegates. State Councillors are entitled
to travel reimbursement related to meeting attendance and are paid an annual sitting fee.

The time commitment for a Zone Delegate varies from Zone to Zone. Zones meet five times per year
(in February, April, June, August and November). Meetings run for approximately 90 minutes.
Agendas are distributed a week before Zone meetings.

Goldfields Country Zone (also known as GVROC)
There are nine Local Governments in the Goldfields Country Zone.

The Goldfields Country Zone meet twice within a State Council meeting cycle (in February, April,
June, August and November) at 9:00am. One meeting is held in person to consider GVROC specific
matters and the second is to consider the State Council Agenda and is held via Zoom. Hosting of the
in person meetings is rotated between each member Local Government to provide an opportunity
to showcase their area.

Each member Local Government on the Goldfields-Esperance Country Zone is entitled to appoint
two voting Delegates and as many Deputy Delegates as they see fit. It is recommended that the
Chief Executive Officer be appointed as an additional Deputy Delegate where it may be beneficial,
to ensure that representation from each member Local Government can always be achieved at Zone
meetings.

At the November Zone meeting, an election will be held for the positions of State Councillor (one
position) and Deputy State Councillor (one position).

STAKEHOLDER ENGAGEMENT

Stakeholder engagement is not require.

STATUTORY ENVIRONMENT

The Zone has no statutory environment.

POLICY IMPLICATIONS

A major part of the role is to advocate for Leonora and particularly its policy positions.

FINANCIAL IMPLICATIONS

There are no financial implications. Travel costs are included in the annual budget.

STRATEGIC IMPLICATIONS

This is an advocacy role.

RISK MANAGEMENT

Na fisks have been identified with this item.
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RECOMMENDATIONS
1.

(a)  That Council appoint Cr as the Leonora WALGA Zone Delegate

(b) That Council appoint Cr as a Deputy WALGA Zone Delegate

(c)  That Council appoint Ty Matson as a Deputy WALGA Zone Delegate

VOTING REQUIREMENT
Simple Majority

COUNCIL DECISION

Moved:  Cr AE Taylor
Seconded: Cr CA Cotterill

1.
(a) That Council appoint Cr PJ Craig as the Leonora WALGA Zone Delegate
(b) That Council appoint Cr RA Norrie as a Deputy WALGA Zone Delegate
(c) That Council appoint Ty Matson as a Deputy WALGA Zone Delegate

CARRIED (7 VOTES TO 0)
For; Cr PJ Craig, Cr RA Norrie, Cr F Harris, Cr AE Taylor,
Cr TM Nardone, Cr CA Cotterill, Cr N Sprigg Dos Santos
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10.0 REPORTS
10.2 CHIEF EXECUTIVE OFFICER REPORTS
10.2.(D) 2025 COMMUNITY GRANTS ROUND

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 21st October 2025

AGENDA REFERENCE: 10.2.(D) OCT 25

SUBJECT: 2025 Community Grants Round

LOCATION/ADDRESS: Leonora

NAME OF APPLICANT: N/A

FILE REFERENCE: Grants Leonora/Leinster 11.16

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT

NAME: Marie Pointon

OFFICER: Community Development Coordinator

INTEREST DISCLOSURE: Nil

DATE: 15th October 2025

SUPPORTING DOCUMENTS: 1. CGR 2025 Applications

BACKGROUND

The Shire of Leonora’s Community Grants Round is an annual, open, competitive grants round
providing a total pool of $60,000.00 to community groups and organisations in Leonora and Leinster

Applications were open from 1t September, 2025 to 30™ September, 2025, and the following
information was provided:

Description

A competitive grant round supporting community and sporting organisations in the Shire of
Leonora. Applicants can seek up to $10,000.

Eligibility Criteria

The organisation or group must provide direct benefit to the Shire of Leonora community, by
providing support, services, events, and/or activities.

The organisation or group must be:
e Not for profit
e Incorporated
e Community based
e Supported activities include:
e Development projects

e Participation projects
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e Community service groups

Community organisations/groups which are not incorporated should approach an
incorporated community-based organisation to auspice the project. Documentation of any
auspicing arrangement should be provided with your application.

Instructions for Application Submission:

Applications must be submitted electronically using SurePact online grants management
system.

Applicants should ensure sufficient information is provided for the assessment panel to make
a recommendation, including any relevant quotes, auspicing agreements etc.

Applications received
As at the close date, the following applications had been received:

Applicant Amount

Regional Early Education And Development Inc $ 10,000.00

Otitis Media Group (Inc.) S 10,000.00

Leinster Sport Recreation Association S 10,000.00

Leinster Primary School Parents And Citizens Association Inc S 10,000.00
$ 10,000.00
$

50,000.00

Leinster Community Playgroup

All applications received meet the above-mentioned criteria and have provided sufficient
documentation to support the amounts requested.

The applications were assessed by a three person panel, with each reviewer providing a score for
the application out of 5. The aggregate scores are provided on the first page of the attached
document, and all applications were approved.

Due to receiving applications for a total of $50,000.00, there is an under-expenditure of
$10,000.00 from the total funding pool.

Given the purpose of the Community Grants Round, it would be suitable for the balance of funds
to be re-allocated to the CEO Support Grants, as this would provide local organisations and events
with additional funding avenues for the remainder of the financial year.

STATUTORY ENVIRONMENT

Section 3.1 of the Local Government Act 1995 states that “the general function of a Local
Government is to provide for the good government of persons in its district”.

POLICY IMPLICATIONS

There are no policy implications resulting from the recommendation of this report.
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FINANCIAL IMPLICATIONS

An amount of $60,000.00 is contained within the current budget to facilitate expenditure as
detailed.

STRATEGIC IMPLICATIONS

The Shire of Leonora Council Plan 2025-2035 includes action 1.1.3.4 Maintain community grants
allocation program.

At 10:41am Mr JL Morgan left the chambers.

At 10:42am Mr JL Morgan returned to the chambers briefly to exit once more.
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RECOMMENDATIONS

That Council:
1. Approve the allocation of funding to the following sporting groups/organisations:
Applicant Amount
Regional Early Education And Development Inc $ 10,000.00
Otitis Media Group (Inc.) $ 10,000.00
Leinster Sport Recreation Association $ 10,000.00
Leinster Primary School Parents And Citizens AssociationInc ~ $  10,000.00
Leinster Community Playgroup $ 10,000.00

TOTAL $ 50,000.00

2. Approve the re-allocation of remaining Community Grants Round funds to the CEO Support
Grants, in the amount of $10,000.00

VOTING REQUIREMENT

Absolute Majority

COUNCIL DECISION

Moved: Cr AE Taylor
Seconded: Cr F Harris

That Council:
1. Approve the allocation of funding to the following sporting groups/organisations:
Applicant Amount
Leinster Community Daycare S 10,000.00
Otitis Media Group (Inc.) S 10,000.00
Leinster Sport Recreation Association S 10,000.00
Leinster Primary School Parents And Citizens Association Inc ~ $  10,000.00

Leinster Community Playgroup S 10,000.00
TOTAL $§ 50,000.00

2. Approve the re-allocation of remaining Community Grants Round funds to the CEO Support
Grants, in the amount of $10,000.00

CARRIED BY ABSOLUTE MAJORITY (7 VOTES TO 0)

For; Cr PJ Craig, Cr RA Norrie, Cr F Harris, Cr AE Taylor,

Cr TM Nardone, Cr CA Cotterill, Cr N Sprigg Dos Santos

REASON FOR AMENDMENTS TO RECOMMENDATION:

Administrative name change from Regional Early Education And Development Inc to Leinster
Community Daycare.
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"6 applications

Organisation Primary Contact Da... St... Review Progress Amotnt Requested@ Sc... Actions

REGIONAL
EARLY
EDUCATION AND Pirihira Tukapua 25/091... Appro... 100% $40,000 415
DEVELOPMENT
INC

LEINSTER GOLF
CLUB Inc

Brendon Stewart Draft...

OTITIS MEDIA

Nicoia L 18/09/... - 100% 10,000 515
GROUP (INC.) oo iton Appro $

Leinster Sport
Recreation Jessica Remaj 25/09/... Appro... 100% $40,000 5/5
Assaociation

LEINSTER
PRIISARY
SCHOOL
PARENTS AND Teleah MeGrath 29/09/... Appro. . 100% $10,000 515
CITIZENS
ASSOCIATION
INC

Leinster
Community Chloe Craig 30/09/... Appro... 100% $10,000 515
Playgroup
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Shire of Leonora - Community Grants Round

Before you begin
Jse of Information

The Shire of Leonora {The Shire) may use the information, other than personal information, provided in this Application Form to assist it to:

comply with the Australian Government requirements 1o publish the details of all grant recipients on the The Shire website and meet reporting requirements;
inform negotiating and establishing an agreement as it pertains to risks and issues that need to be addressed in the Grant Agreement for that program; and/or
inform future assessments for Applications.

All information including personal information provided in this Application may be shared with other Commonwealth and law enforcement agencies for the
»urpose of preventing and detecting fraud. This includes personal information of any third party provided in this Application. You can only apply if you agree to
he use of the information you provide in this form for the purposes listed above.

>Jease confirm your consent for The Shire to use the information provided in your application.

71 agree to the Shire of Leonora using the information | provide in this application for the purposes listed above. -

1. Program Information

drogram Name

2025 Community Grants Round
>rogram Description
A competitive grants round supporting community and sporting organisations in the Shire of Leonora.

Applicants can seek up to $10,000.

*unding Body Contact Email

wdmin@leonocra.wa.gov.au

2. Key information about the application

Applications Open Date & Time Applications Close Date & Time

au
|

2025-09-01 12:00 PM ] 2025-09-30 04:30 PM

laximum Recipient Allocation Amount (AUD) excl GST

3ayment Type

Lump Sum

3. Applicant information

Jrganisation Name

REGIONAL EARLY EDUCATION AND DEVELOPMENT INC

Jrganisation Address

2 Gledden Drive, Leinster, WA, 6437

Item 10.2.(D) - Supporting Document 1
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commiftee@lcdce.com,au

Jrganisation Phone Number

08 9037 6044

s your Organisation/Group not for profit? e

®Ves
No

Nhere is your Organisation/Group based? *

Leonara
9 Leinster

Other
s your Organisation/Group incorporated? *
®ves
No
{ave you previously received a Community Grant? *

@Yes
No
Unsure

4, Tell us about your project

Jow much funding are you seeking? *

10000
>rovide details of the event or program for which you are seeking funding support. *

The Leinster Community Day Care Centre is seeking funding to strengthen and expand the delivery of high-quality early childhood education and care for
families in Leinster and the surrounding region. With the announcement from BHP in July 2024 to enter temporary suspension, the service experienced a
decline in enrolments as families were impacted by redundancies and redeployments, reducing centre numbers from 50-60% occupancy in July 2024 to
17%-30% currently. The need to provide stable and resilient services has become even more critical. This funding will support improvements in service
delivery, including upgrading learning resources, staff wages, enhancing staff training and book-keeping to ensure ongoing compliance with the National
Quality Framewark (NQF).

>lease provide an overview of the project or program you intend to use the grant funding for, and how it will provide benefit to the community. If you have
supporting documentation, you can provide this in the Supporting Documents section.

Nhen will the project/program commence? * When will the project/program be completed? *

| 2

01-10-2025 = 31-03-2026

s there any additional information you feel is important in determining your application?

The project will also contribute to long-term sustainability by investing in initiatives that improve accessibility, inclusivity, and family engagement.

This project will deliver significant benefits to the local community, including:

- Supporting Working Families: Reliable childcare enables parents and caregivers to engage in employment, training, and community activities.
- Quality Early Learning: Children will benefit from enriched learning environments, promoting school readiness and overall wellbeing.

- Commimitv Stabilitv: Access to childoare supnorts families to ramain in Leinster which in turn strenathens the town’s workforce and economv
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= - Capacity Building: Ongoing professional development for educators will ensure high standards of care, aligned with NQF requirements.

5. Declaration

declare that:

The information contained in this form is true and correct.

| have read, understood and agree to the information provided in this Application being used for the purposes detailed in the Use of information.

If and where any personal details of a third party are included, the third party has been made aware of, and given their permission for those details to appear
n this Application and for their personal information to be used and disclosed as detailed in the Use of Information.

1 give consent to the Shire of Leonora to make public the details of this Application and the funding received (if required), should this Application be successful

| consent to receive correspondence, legal notices, grant agreements and any subsequent letters of variations to the agreement electronically. | understand

ind agree that my electronic correspondences constitute a valid and legally binding method for interacting under the grant agreement and the Electronic
lransactions Act 1998 (Cth).

71 understand and agree to the declaration above. *

3. Signature

This Declaration must be signed by an authorised representative of the Applicant (or, if this Application is a joint/consortium Application, an authorised
epresentative of the lead organisation).

The authorised representative should be a person wha is legally empawered to enter into contracts and commitments on behalf of the Applicant.

*ult Name of Authorised Person *

Pirihira Tukapua

signature *

&

Sign above

7)1 consent to the use of my digital signature for the purposes of this application. *

iftem 10.2.(D) - Supporting Document 1
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Shire of Leonora - Community Grants Round

Before you begin
Jse of Information

The Shire of Leonora (The Shire) may use the information, other than personal information, provided in this Application Form to assist it to:

comply with the Australian Government requirements to publish the details of all grant recipients on the The Shire website and meet reporting requirements;
inform negatiating and establishing an agreement as it pertains to risks and issues that need to be addressed in the Grant Agreement for that pragram; and/or
inform future assessments for Applications.
All information including personal information provided in this Application may be shared with other Commonwealth and law enforcement agencies for the
surpose of preventing and detecting fraud. This includes personal infarmation of any third party provided in this Application. You can only apply if you agree to

he use of the information you provide in this form for the purposes listed above.

jease confirm your consent for The Shire to use the information provided in your application.

7 agree to the Shire of Leonara using the information | provide in this application for the purposes listed above.

1. Program Information

rogram Name

2025 Community Grants Round
3rogram Description

A competitive grants round supporting community and sporting organisations in the Shire of Leonora.

Applicants can seek up to $10,000.

‘unding Body Contact Email

admin@leonora.wa.gov.au

2. Key information about the application

Applications Open Date & Time Applications Close Date & Time

2025-08-01 12:00 PM — 2025-09-30 04:30 PM =

Waximum Recipient Allocation Amount (AUD) excl GST

>ayment Type

Lump Sum

3. Applicant information

Jrganisation Name

OTITIS MEDIA GROUP (INC.)

Jrganisation Address
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nicola.linton@earbus.org.au

Jrganisation Phone Number

08 9037 6044

s your Organisation/Group not for profit? (- N

:.) Yes

No

Nhere is your Organisation/Group based? *

D Leonora
Leinster
Other

s your Organisation/Group incorporated? *

®ves

No

{ave you previously received a Community Grant? *

@Yes
No
Unsure

4. Tell us about your project

{ow much funding are you seeking? * >

10000
srovide details of the event or program for which you are seeking funding support. *

In Leonora, many children begin life already facing a silent barrier—hearing loss caused by middle ear disease. It's invisible, but its impact is profound.
Before they've spaken their first word, some children are already falling behind in speech, language, motor skills and classroom engagement. By the time
they reach school, they may struggle to fallow instructions, express themselves clearly or connect with their peers—not because they lack ability, but
because they've lacked access to early intervention.

Wrap the Leonora Gap is Earbus Foundation's response to this urgent need. It's a community-led program that brings a multidisciplinary team of allied
health professionals—speech pathologists, occupational therapists, physiotherapists and developmental psychologists—into Leonora to work directly with
children, families and educatars.

The program is delivered through three interconnected streams:
- PLAY (Positive Learning Approaches for Young ones): A playgroup-based initiative where children engage in developmental screening, 1:1 therapy and

parent coaching in a safe, familiar setting.
- STEP (School Therapy Enhancement Program): Therapy embedded into classroom routines, supporting teachers and education assistants to manage

sensory and behavioural challenges.
- UP (Unlocking Pathways): A literacy-focused program that builds foundational skills through collaborative learning and project-based activities.

These services are delivered in schools, playgroups and community hubs—places children already know and trust. The program is Aboriginal designed
for Aboriginal people to be cuiturally safe, flexible and responsive to local needs. It doesn't just treat—it transforms. It identifies children who may need

NDIS referrals, reassures parents when their child is on track and upskills educators to continue care between visits.

Funding from the Shire of Leonora will directly support the delivery of therapy sessions, travel costs for allied health professionals and culturally safe
resources for families and educators.

Why is this needed?

ltem 10.2.(D) - Supporting Document 1
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= especially when it comes to allied health services like speech therapy, occupational therapy and developmental psychology. These services are typically
concentrated in larger centres, meaning families in smaller towns like Leonora may need to travel long distances or wait extended periods to receive care.

In early childhood, delays caused by hearing loss can have a cascading effect—impacting speech, literacy, motor skills and classroom engagement,
Without early intervention, these delays can compound over time, affecting a child’s confidence, learning outcomes and long-term wellbeing.

Local educators and health professionals in Leonora have observed these challenges firsthand. While Earbus Foundation's Hearing Health Program
provides regular screening and treatment to Leonara’s children, there remains a critical gap in follow-up developmental support. Wrap the Gap is
designed to fill that gap—bringing therapy directly into the community and ensuring children receive the support they need, when and where they need it.

How will this benefit the community?
The benefits of Wrap the Leonora Gap extend far beyond individual children—they ripple outward to families, educators and the broader Leonora

community.

- For children, the program offers a chance to caich up developmentally and build the foundationat skills they need to thrive. With improved hearing,
speech and motor coordination, children can participate more fully in classroom activities, express themselves with confidence and connect socially with
their peers. These early gains lay the groundwork for lifelong learning and wellbeing. '

- For families, Wrap the Gap reduces the burden of travel and long waitlists by bringing services directly into the community. Parents are supported
through coaching and reassurance, helping them better understand their child's development and feel empowered to support their progress. The program
also helps identify children who may benefit from NDIS referrals, ensuring families can access longer-term support if needed.

- For educators, the program provides professional develapment and practical tools to manage sensory and behavioural challenges in the classroom.
Teachers and education assistants are supported to embed therapy into everyday learning, creating more inclusive environments where ali children can
succeed.

- For the wider community, Wrap the Gap strengthens local capacity and builds a more connected support network. By working in partnership with

schools, Aboriginal organisations and health providers, the program fosters collaboration and ensures services are culturally safe and responsive. [t also
contributes to long-term outcomes—reducing disengagement, impraving literacy and helping children stay on track academically and socially.

Ultimately, this initiative is about equity. It's about ensuring that children in Leonora have the same opportunities to thrive as those in larger centres. It's
about building a future where no child is left behind because of where they live or the challenges they face early in life.

With support from the Shire of Leonora, Wrap the Gap can continue to grow as a locally embedded, community-driven solution—one that uplifts children,
supports families and strengthens the fabric of the town for generations to come.

3lease provide an overview of the project or program you intend to use the grant funding for, and how it will provide benefit to the community. If you have
;upporting documentation, you can provide this in the Supporting Documents section.

Nhen will the project/program commence? When will the project/program be completed?

01-01-2026 = 30-11-2026

m

s there any additional information you feel is important in determining your application?

Earbus Foundation exists to eliminate the effects of ear disease in Aboriginal and at-risk children across Western Australia—because no child should be
held back by a condition that is treatable, preventable and invisible. Our mission is simple but powerful: healthy ears, bright futures.

Earbus Foundation is a trusted provider with over a decade's experience delivering mobile, multidisciplinary services to remote communities. Our Hearing
Health Program already operates in Leonora, providing regular screening and treatment for middle ear disease. Wrap the Leonora Gap is a naturat
extension of this work—designed to fill the developmental gap that remains after hearing issues are addressed. It builds on our proven capacity to deliver
culturally safe, community-led programs in partnership with local schools, Aboriginal organisations and health providers.

The need is urgent. Middle ear disease affects up to 91% of Aboriginal children in some communities. It's not just a health issue—it's an educational and
social equity issue. Hearing loss in early childhood can delay speech, literacy, motor skills and classroom engagement, These delays compound over
time, confributing to a stark gap in educational outcomes:

- Only 34% of Indigenous children are assessed as ready to start school, compared to 56% of all Australian children.

- By age 10, just 77% of Indigenous students meet minimum literacy and numeracy standards, compared to 96% of their peers.

- Only 57% of Indigenaus students finish high school, compared to 82% nationally.

- And while nearly half of young Australians hold a university degree, just 7% of Indigenous youth do.

Item 10.2.(D) -
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The consequences extend beyond the classroom. Children who fall behind developmentally are more likely to disengage from schoal, experience social
isolation and eventually come into contact with the juvenile justice system. Early intervention is not just compassionate—it's cost-effective, preventative

and transformative.

Wrap the Gap is designed to change this trajectory. It identifies children early, supports families, upskills educators and builds a stronger, more connected
community. With support from the Shire of Leonora, we can ensure that every child in Leonora has the opportunity to thrive—regardiess of where they live
or the challenges they face.

5. Declaration

declare that:

The information contained in this form is true and correct.

| have read, understood and agree ta the information provided in this Application being used for the purposes detailed in the Use of information.

If and where any personal details of a third party are included, the third party has been made aware of, and given their permission for those details to appear
n this Application and for their personal information to be used and disclosed as detailed in the Use of Information.

| give consent to the Shire of Leonora to make public the details of this Application and the funding received (if required), should this Application be successful
| consent to receive correspondence, legal notices, grant agreements and any subsequent letters of variations to the agreement electronically. | understand
ind agree that my electronic correspandences constitute a vaiid and legally binding method for interacting under the grant agreement and the Electronic
lransactions Act 1999 (Cth).

~_7_]I understand and agree to the declaration above. *

3. Signature

This Declaration must be signed by an authorised representative of the Applicant (or, if this Application is a joint¥consortium Application, an authorised
‘epresentative of the lead organisation).
The authorised representative should be a person who is legally empowered to enter into contracts and commiiments on behalf of the Applicant.

“ull Name of Authorised Person *

Nicola Linton

Signature *

=

Vi)

Sign above

41 consent fo the use of my digital signature for the purposes of this application. *

Item 10.2.(D) - Supporting Document 1
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Shire of Leonora - Community Grants Round

Before you begin
Jse of Information

I'he Shire of Leonora (The Shire) may use the information, other than personal information, provided in this Application Form to assist it to:

comply with the Australian Government requirements to publish the details of all grant recipients on the The Shire website and meet reporting requirements;
inform negotiating and establishing an agreement as it pertains to risks and issues that need to be addressed in the Grant Agreement for that program; and/or
inform future assessments for Applications.

\ll information including personal information provided in this Application may be shared with other Commonwealth and law enforcement agencies for the
»urpose of preventing and detecting fraud. This includes persenal information of any third party provided in this Application. You can only apply if you agree to

he use of the information you provide in this form for the purposes listed above.

>lease confirm your consent for The Shire to use the information provided in your application.

I agree to the Shire of Leonora using the information | provide in this application for the purposes listed above. *

1. Program Information

rogram Name

2025 Community Grants Round
drogram Description

A competitive grants round supporting community and sporting organisations in the Shire of Leonora.

Applicants can seek up to $10,000.

‘unding Body Contact Email

wdmin@leconora.wa.gov.au

2. Key information about the application

Applications Open Date & Time Applications Close Date & Time

2025-09-01 12:00 PM = 2025-09-30 04:30 PM

3

Vlaximum Recipient Allocation Amount (AUD) excl GST

>ayment Type

Lump Sum

3. Applicant information
Jrganisation Name

Leinster Sport Recreation Association

Jrganisation Address

Mansbridge Street, Leinster, WA, 6437
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ret@T e ad1as

Isra.secretary1@gmail.com

Jrganisation Phone Number

08 9037 6044

s your Organisation/Group not for profit? (- N

@Yes
No

Nhere is your Organisation/Group based? *

Leonora

®Leinster
Other

s your Organisation/Group incorporated? *

Yes

®No

{ave you previously received a Community Grant? *

®Yes
No
Unsure

4. Tell us about your project

{ow much funding are you seeking? *

10000

>rovide details of the event or program for which you are seeking funding support. *

We wish to request the monies to cover the Insurance Policy for the Members of the LSRA and will use the additional funding towards or Community
Sports throughout the year

>lease provide an averview of the project or program you intend to use the grant funding for, and how it will provide benefit to the community. if you have
supporting documentation, you can provide this in the Supporting Documents section.

Nhen will the project/program commence? * When will the project/program be completed? *

01-10-2025 & 01-06-2026

B

s there any additional information you feel is important in determining your application?

It is extremely important that the LSRA continues to provide sports, classes and events for the mental and physical health of the Community. Leonora
Shire has always been exiremely supportive in funding the Insurance for the Committee and this provides assurance of the safety of everyone in the
Community. This is greatly appreciated.

5. Declaration

declare that:

The information contained in this form is frue and correct.

| have read, understood and agree to the information provided in this Application being used for the purposes detailed in the Use of information.

If and where any personal details of a third party are included, the third party has been made aware of, and given their permission for those details to appear

Item 10.2.(D) - Supporting Document 1
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ind agree that my electronic correspondences constitute a valid and legally binding method for interacting under the grant agreement and the Electromc
lransactions Act 1989 (Cth).
71 understand and agree to the declaration above, *

5. Signature

This Declaration must be signed by an authorised representative of the Applicant (or, if this Application is a joint/consortium Application, an authorised
‘epresentative of the lead organisation).
The authorised representative should be a person wha is legally empowered to enter into contracts and commitments on behalf of the Applicant.

ull Name of Authorised Person *

Jessica Jean Remaj

Sighature *

¥

Sign above

Y11 consent to the use of my digital signature for the purposes of this application, *
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Shire of Leonora - Community Grants Round

Before you begin
Jse of Information

fhe Shire of Leonora (The Shire) may use the information, other than personal information, provided in this Application Form to assist it to:

comply with the Australian Government requirements to publish the details of all grant recipients on the The Shire website and meet reporting requirements;
inform negotiating and establishing an agreement as it pertains to risks and issues that need to be addressed in the Grant Agreement for that program; and/or
inform future assessments for Applications.

\ll information including personal information provided in this Application may be shared with other Commonwealth and law enforcement agencies for the
surpose of preventing and detecting fraud. This includes personal information of any third party provided in this Application. You can only apply if you agree to
he use of the information you provide in this form for the purposes listed above.

>lease confirm your consent for The Shire to use the information provided in your application.

il agree to the Shire of Leonora using the information | provide in this application for the purposes listed above. *

1. Program Information

Jrogram Name

2025 Community Grants Round
drogram Description

A competitive grants round supporting community and sporting organisations in the Shire of Leonora.

Applicants can seek up to $10,000.

‘unding Body Contact Email

idmin@leonora.wa.gov.au

2. Key information about the application

Applications Open Date & Time Applications Close Date & Time

2025-09-01 12:00 PM B 2025-09-30 04:30 PM [

Waximum Recipient Allocation Amount {AUD) excl GST

ayment Type

Lump Sum

3. Applicant information

Jrganisation Name

LEINSTER PRIMARY SCHOOL PARENTS AND CITIZENS ASSOCIATION INC

Jdrganisation Address

1 Gledden Drive, Leinster, WA, 6437

Item 10.2.(D} - Supporting Document 1
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leinsterpc@gmail.com

Jrganisation Phane Number

08 9037 6044

s your Organisation/Group not for profit? - N

®vYes
No

Nhere is your Organisation/Group based? *

Leonora
@ Leinster
Other

s your Organisation/Group incorporated? *

®ves
No

Jave you previously received a Community Grant? *

®ves
No
Unsure

4. Tell us about your project

{ow much funding are you seeking? *

10000

Srovide details of the event or program for which you are seeking funding support. *

This application seeks funding to replace the aging carpet in the Leinster Community School library as part of a broader refurbishment initiative aimed at
improving the comfort, safety, and accessibility of the space. The library serves as a vital hub for education, connection, and enrichment. Upgrading the
flooring will enhance the overall experience for the students. and support the library's role in fostering lifelong learning.

The current carpet in the library is many years old (we are not actually sure how old) and shows significant signs of wear and staining. These issues will
detract from the welcoming atmosphere the library refurbishment is striving to achieve.

The refurbishment includes replacing the shelving with modern afternatives, new furniture and a fresh coat of paint. The project aligns with our
commitment to providing inclusive, safe, and modem public spaces. Carpet replacement is a key component, as it directly impacts acoustics, comfort, and
aesthetics.

Slease provide an overview of the project or program you intend to use the grant funding for, and how it will provide benefit to the community. If you have
supporting documentation, you can provide this in the Supporting Documents section,

Nhen will the project/program commence? * When will the project/program be completed? *

31-10-2025 = 31-12-2025

n

s there any additional information you feel is important in determining your application?

The P&C Association is seeking $10,000 ta put towards the carpet as per the attached quote. We will fund the remaining amount through additional grant
applications and fundraising.
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declare that:

The information contained in this form is true and correct.

| have read, understood and agree to the information provided in this Application being used for the purposes detailed in the Use of information.

If and where any personal details of a third party are included, the third party has been made aware of, and given their permission for those details to appear
n this Application and for their personal information to be used and disclosed as detailed in the Use of Information.

| give consent to the Shire of Leonora to make public the details of this Application and the funding received (if required), should this Application be successful
| consent to receive correspondence, legal notices, grant agreements and any subsequent letters of variations to the agreement electronically. | understand
and agree that my electronic correspondences constitute a valid and legally binding method for interacting under the grant agreement and the Electronic
lransactions Act 1999 (Cth).

41 understand and agree to the declaration above. *

5. Signature

rhis Declaration must be signed by an authorised representative of the Applicant (or, if this Application is a joint/consortium Application, an authorised

epresentative of the lead organisation).
The authorised representative should be a person who is legally empowered to enter into contracts and commitments on behalf of the Applicant.

ull Name of Authorised Person *

Teleah McGrath

signature *

=

%

Sign above

BI consent to the use of my digital signature for the purposes of this application.

Item 10.2.(D) - Supporting Document 1
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Shire of Leonora - Community Grants Round

Before you begin
Jse of Information

The Shire of Leonora {The Shire) may use the information, other than personal information, provided in this Application Form to assist it to:

comply with the Australian Government requirements to publish the details of all grant recipients on the The Shire website and meet reporting requirements;
inform negotiating and establishing an agreement as it pertains to risks and issues that need to be addressed in the Grant Agreement for that program; andfor
inform future assessments for Applications.
All information including personal information provided in this Application may be shared with other Commonwealth and law enforcement agencies for the
surpose of preventing and detecting fraud. This includes personal information of any third party provided in this Application. You can only apply if you agree to

he use of the information you provide in this form for the purposes listed above.

3lease confirm your consent for The Shire fo use the information provided in your application.

7 agree to the Shire of Leonora using the information | provide in this application for the purposes listed above. *

1. Program Information

3rogram Name

2025 Community Grants Round
>rogram Description
A competitive grants round supporting community and sporting organisations in the Shire of Leonara.

Applicants can seek up to $10,000.

funding Body Contact Email

wdmin@leonora.wa.gov.au

2. Key information about the application

Applications Open Date & Time Applications Close Date & Time

2025-09-01 12:00 PM ] 2025-09-30 04:30 PM =

Wiaximum Recipient Allocation Amount (AUD) excl GST

>ayment Type

Lump Sum

3. Applicant information

Jrganisation Name

Leinster Community Playgroup

Jrganisation Address

Worrung Road, Leinster, WA, 6437
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chloe@leinstersmash.com.au

Jrganisation Phone Number

08 9037 6044

s your Organisation/Group not for profit? (2 N
EYes

No
Nhere is your Organisation/Group based? *

Leonora
:.) Leinster

Other
s your Organisation/Group incorporated? *

Yes
:‘) No

{ave you previously received a Community Grant? *

®ves
No
Unsure

4. Tell us about your project

{ow much funding are you seeking? *

5000
3rovide details of the event or program for which you are seeking funding support. *

The Leinster Community Playgroup Committee would assistance this coming year to pay for our annual insurance, as well as updating smaller items
within the center that will help us run our sessions effectively.

We are also working on providing a kinder gym pragram for our community and will need funding for equipment. Since the closure of the Nicke! Mine we
have seen a drastic decrease in memberships as the towns population reduced due to the closure, Therefore our income has substantially decreased
making paying for insurance & the likes near impossible. As we are the only community group providing activities for children aged 0-5 in Leinster, we feel
it extremely important to continue to provide this service to the community.

By having out insurance fee paid for and other larger ticketed items, we will be able to successfully continue to provide sessions for the next year to our
community. Physical Activity in the first five years is crucial to child development across all facets and provides the foundation to life-long health & well
being, which is why developing a kinder gym program in Leinster we feel, is extremely important.

>lease provide an overview of the project or program you intend to use the grant funding for, and how it will provide benefit fo the community. If you have
supporting documentation, you can provide this in the Supporting Documents section.

Nhen will the project/program commence? * When will the project/program be completed? *

05-01-2026 =] 02-02-2026 &

s there any additional information you feel is important in determining your application?

Iltem 10.2.(D) - Supporting Document 1
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LIV B

declare that:

The information contained in this form is true and correct.

| have read, understood and agree to the information provided in this Application being used for the purposes detailed in the Use of information.

If and where any personal details of a third party are included, the third party has been made aware of, and given their permission for those details to appear
n this Application and for their personal information to be used and disclosed as detailed in the Use of Information.

| give consent to the Shire of Leonora to make public the details of this Application and the funding received (if required), should this Application be successful
| consent to receive correspondence, legal notices, grant agreements and any subsequent letters of variations to the agreement electronically. | understand
ind agree that my electronic correspondences constitute a valid and legally binding method for interacting under the grant agreement and the Electronic
lransactions Act 1999 (Cth).

BI understand and agree to the declaration above. *

5. Signature

This Declaration must be signed by an authorised representative of the Applicant (or, if this Application is a joint/consortium Application, an authorised
‘epresentative of the lead organisation).
lhe authorised representative should be a person who is legally empowered to enter into contracts and commitments on behalf of the Applicant.

“ull Name of Authorised Person *

Chloe Rachael Craig

Signature *

&

Sign above

7)1 consent to the use of my digital signature for the purposes of this application. *
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10.0 REPORTS
10.2 CHIEF EXECUTIVE OFFICER REPORTS
10.2.(E) APPOINTMENT OF ACTING CEO

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 21st October 2025

AGENDA REFERENCE: 10.2.(E) OCT 25

SUBJECT: Appointment of Acting CEO

LOCATION/ADDRESS: Shire of Leonora

NAME OF APPLICANT: NA

FILE REFERENCE: 1.19 Personnel

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT

NAME: Ty Matson

OFFICER: Chief Executive Officer

INTEREST DISCLOSURE: Nil

DATE: 13th October 2025

SUPPORTING DOCUMENTS: Nil

BACKGROUND

The Shire of Leonora has adopted Policy A3.4 Temporary Employment or Appointment of a Chief
Executive Officer. This document was drafted when the organisational structure included the role of
Deputy Chief Executive Officer. As such when the CEO is absent the DCEO is authorised to act as the

CEO.

In October 2023 structural changes removed the role of DCEO from the organisational chart and
instead created the roles of Manager Community Services (MCS) and Manager Business Services
(MBS). The second management tier now includes the two new roles and the Manager Works and
Services.

Policy A3.4 will need to be amended to reflect the change, however this will take time for
Administration to work through and present a new policy to Council for consideration. It is
anticipated that this will be drafted for the November Ordinary Meeting of Council as part of the
post-election policy review by Council.

The CEO is intending to take leave at the end of October for a period of 8 working days. Therefore
an acting CEO will need to be appointed.

The recommendation is that Mr Alex Baxter, Manager Community Services be appointed as acting
CEO for the period of Wednesday 22 October to Sunday 2 November 2025, inclusive.

STAKEHOLDER ENGAGEMENT

Not required.

item 10.2.(E)
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STATUTORY ENVIRONMENT
Local Government Act 1995 - Section 5.38C Policy for temporary employment or appointment of CEQ

1.  Alocal government must prepare and adopt* a policy that sets out the process to be followed
by the local government in relation to the following —

(a) the employment of a person in the position of CEO for a term not exceeding 1 year;

(b) the appointment of an employee to act in the position of CEO for a term not exceeding
1 year.

2. Alocal government may amend* the policy.
* Absolute majority required.

3. When preparing the policy or an amendment to the policy, the local government must comply
with any prescribed requirements relating to the form or content of a policy under this section.

4. The CEO must publish an up-to-date version of the policy on the local government’s official
website.

POLICY IMPLICATIONS

The proposed appointment is not considered within the scope of the policy. The policy is however

now outdated as it is not reflective of the administrative structure of the Shire.

FINANCIAL IMPLICATIONS

All costs associated with the provision of an acting CEO have been included in the adopted annual

budget.

STRATEGIC IMPLICATIONS

No strategic implications have been identified.

RISK MANAGEMENT

A comprehensive handover will be provided to the acting CEO. Due to the short term, it is not
considered that extensive strategic decisions will be required. A suitable support structure will be in
place to allow the incumbent suitable support to undertake the role. The substantive CEO, whilst
overseas, will be available for the Shire President and Acting CEO to contact if required.

tem 10.2.(E)
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RECOMMENDATIONS

That Council appoint Mr Alex Baxter as Acting Chief Executive Officer at the Shire of Leonora for
the period Wednesday 22 October 2025 to Sunday 2 November 2025 inclusive, during a period of
leave for the substantive Chief Executive Officer.

VOTING REQUIREMENT
Absolute Majority

COUNCIL DECISION

Moved: Cr RA Norrie
Seconded: Cr N Sprigg Dos Santos

That Council appoint Mr Alex Baxter as Acting Chief Executive Officer at the Shire of Leonora for
the period Wednesday 22 October 2025 to Sunday 2 November 2025 inclusive, during a period of
leave for the substantive Chief Executive Officer.

CARRIED BY ABSOLUTE MAJORITY (7 VOTES TO 0)
For; Cr PJ Craig, Cr RA Norrie, Cr F Harris, Cr AE Taylor,
Cr TM Nardone, Cr CA Cotterill, Cr N Sprigg Dos Santos

ltem 10.2.(E)
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10.0 REPORTS
10.3 MANAGER OF BUSINESS SERVICES
10.3.(A) OUTSTANDING RATES ACTION

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 21st October 2025

AGENDA REFERENCE: 10.3.(A) OCT 25

SUBJECT: Outstanding Rates Action

LOCATION/ADDRESS: Leonora

NAME OF APPLICANT: Shire of Leonora

FILE REFERENCE: 11.8

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT

NAME: Alex Baxter

OFFICER: Manager Community Services

INTEREST DISCLOSURE: Nil

DATE: 16th October 2025

SUPPORTING DOCUMENTS: Nil

BACKGROUND

Following a review of the Shire of Leonora’s rate book, three properties were identified with
significant long-standing rates arrears, as outlined below:

e 81 Gwalia Street, Leonora —$4,409.95 outstanding, last payment received 7 November 2013.
e 97 Otterburn Street, Leonora — $4,058.95 outstanding, last payment received 7 August 2015.
e 43 Tower Street, Leonora — $4,710.57 outstanding, last payment received 21 August 2013.

To date, the Shire has engaged McLeod’s Lawyers to issue rates recovery letters to the registered
property owners. These letters have been returned marked “return to sender,” confirming that the
owners could not be contacted at the addresses currently held by the Shire.

In order to progress the recovery of unpaid rates, it is proposed that the Shire proceed under section
6.64(1)(b) of the Local Government Act 1995 {LGA), which provides authority for a local government
to commence recovery proceedings in accordance with section 6.56.

The Act requires that the Shire make “reasonable efforts” to locate the property owners prior to
exercising its power of sale. Specifically, section 6.68(2)(b) of the LGA provides that a local
government is not required to attempt to recover unpaid rates under section 6.56 before exercising
its power of sale where, “having made reasonable efforts to locate the owner of the property, it is
unable to do so0.”

nsure compliance with the Act and to demonstrate due diligence, it is recommended that the
ing steps be undertaken:
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e conduct updated skip tracing to identify any alternative contact or location information for
the owner; and

e subject to any findings on an updated skip trace, we write a further letter to provide notice
that unless a response or payment is received by a specified date, the Shire will seek to rely
on the exemption provided by section 6.68(2)(b) of the LGA, as stated above, on
commencing the seizure and sale process under section 6.64(1)(b) of the LGA to recover the
subject unpaid rates.

This approach provides a clear and defensible process, demonstrating that the Shire has taken all
reasonable steps to contact the owners and recover the debts in good faith. Should the owners
remain uncontactable or fail to respond, the Shire will be positioned to lawfully proceed with seizure
and sale of the properties to recover the unpaid rates.

STAKEHOLDER ENGAGEMENT

Nil

STATUTORY ENVIRONMENT

Local Government Act 1995 (WA) — Section 6.56

Rates or service charges recoverable in court

1. If a rate or service charge remains unpaid after it becomes due and payable, the local
government may recover it, together with any costs of proceedings for that recovery, in a
court of competent jurisdiction.

2. Rates or service charges due by the same person to the local government may be included
in a single writ, summons, or other process.

Local Government Act 1995 — Section 6.64
Actions to be taken

If any rates or service charges which are due to a local government in respect of any rateable land
have been unpaid for at least 3 years, the local government may, in accordance with the appropriate
provisions of this Subdivision, take possession of the land and hold the land as against a person
having an estate or interest in the land and may —

(a) from time to time lease the land; or

(b) sell the land; or

(¢) cause the land to be transferred to the Crown; or

(d) cause the land to be transferred to itself.

On taking possession of any land under this section, the local government is to —
(a) give to the owner of the land such notification as is prescribed; and

(b) affix on a conspicuous part of the land a notice, in the form or substantially in the for
prescribed.

Where payment of rates or service charges imposed in respect of any land is in arrears, t
government has an interest in the land in respect of which it may —

Item 10.3.{A)
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(a) lodge a caveat to preclude dealings in respect of the land; and
(b) withdraw caveats so lodged by it.

Local Government Act 1995 (WA) — Section 6.68

Exercise of power to sell land

Subject to subsection (2), a local government is not to exercise its power under section 6.64(1)(b)
(in this Subdivision and Schedule 6.3 referred to as the power of sale) in relation to any land unless,
within the period of 3 years prior to the exercise of the power of sale, the local government has at
least once attempted under section 6.56 to recover money due to it.

A local government is not required to attempt under section 6.56 to recover money due to it before
exercising the power of sale where the local government —

(a) has a reasonable belief that the cost of the proceedings under that section will equal or exceed
the value of the land; or

(b) having made reasonable efforts to locate the owner of the property is unable to do so.

3A. A local government is to ensure that a decision to exercise a power of sale without having, within
the period of 3 years prior to the exercise of the power of sale, attempted under section 6.56 to
recover the money due to it, and the reasons for the decision, are recorded in the minutes of the
meeting at which the decision was made.

POLICY IMPLICATIONS

This agenda aligns with the Shire of Leonora Policy A2.8 Rates Recovery.

FINANCIAL IMPLICATIONS

The total amount of outstanding rates across the three identified properties is $13,179.47.
Continued non-recovery of these amounts poses a direct financial impact on the Shire by reducing
available revenue and limiting resources for service delivery and infrastructure maintenance.

Pursuing recovery through legal channels will incur additional costs, including legal fees and
investigative expenses (e.g., skip tracing). However, these costs may be recoverable as part of the
legal process or through the eventual sale of the properties under section 6.64 of the Local
Government Act 1995.

STRATEGIC IMPLICATIONS

This agenda item aligns with the Shire of Leonora Council Plan 2025-2035, Strategy 4.2.1.2, which
seeks to maintain accountability and financial responsibility through effective planning and sound
decision-making.

RISK MANAGEMENT

Failure to recover long-standing unpaid rates presents a material financial risk to the Shire, reducing
vailable revenue and undermining long-term budget sustainability. Initiating recovery proceedings
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under the Local Government Act 1995 will mitigate this risk by demonstrating the Shire's
commitment to prudent financial management and equitable treatment of all ratepayers.

A legal and compliance risk exists should the Shire proceed without evidencing “reasonable efforts”
to locate property owners, as required by section 6.68(2)(b). This will be addressed by undertaking
updated skip tracing and issuing a further notice prior to initiating seizure and sale proceedings,
thereby ensuring compliance with statutory obligations.

There is also a reputational risk if the Shire is perceived as either failing to act on persistent arrears
or acting disproportionately. By adhering strictly to legislative provisions and applying a transparent,
fair, and consistent process, the Shire will mitigate this risk and maintain community confidence in
its governance and accountability practices.

ltem 10.3.(A)
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RECOMMENDATIONS
1.  That Council notes the outstanding rates arrears on the following properties:

e 81 Gwalia Street, Leonora — $4,409.95
e 97 Otterburn Street, Leonora — $4,058.95
e 43 Tower Street, Leonora — $4,710.57

Authorises the Chief Executive Officer to undertake updated skip tracing to attempt to
identify any alternative contact details for the property owners.

Authorises the Chief Executive Officer, subject to the outcome of the skip tracing, to issue a
final notice advising that unless payment or satisfactory contact is received by a specified
date, the Shire will rely on section 6.68(2)(b) of the Local Government Act 1995 and
commence seizure and disposal proceedings under section 6.64(1)(b).

VOTING REQUIREMENT

Absolute Majority

COUNCIL DECISION

Moved: Cr CA Cotterill
Seconded: Cr F Harris

1.

That Council notes the outstanding rates arrears on the following properties:
e 81 Gwalia Street, Leonora — $4,409.95
e 97 Otterburn Street, Leonora — $4,058.95
e 43 Tower Street, Leonora — $4,710.57

Authorises the Chief Executive Officer to undertake updated skip tracing to attempt to
identify any alternative contact details for the property owners.

Authorises the Chief Executive Officer, subject to the outcome of the skip tracing, to issue a
final notice advising that unless payment or satisfactory contact is received by a specified
date, the Shire will rely on section 6.68(2)(b) of the Local Government Act 1995 and
commence seizure and disposal proceedings under section 6.64(1)(b).

CARRIED BY ABSOLUTE MAJORITY (7 VOTES TO 0)
For; Cr PJ Craig, Cr RA Norrie, Cr F Harris, Cr AE Taylor,
Cr TM Nardone, Cr CA Cotterill, Cr N Sprigg Dos Santos
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10.0 REPORTS
10.3 MANAGER OF BUSINESS SERVICES
10.3.(B) MONTHLY FINANCIAL STATEMENTS - AUGUST 2025

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 21st October 2025
AGENDA REFERENCE: 10.3.(B) OCT 25
SUBIJECT: Monthly Financial Statements - August 2025
LOCATION/ADDRESS: Nil
NAME OF APPLICANT: Nil
FILE REFERENCE: 1.6 Current Budget
AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT
NAME: Kiara Lord
OFFICER: Executive Officer
INTEREST DISCLOSURE: Nil
DATE: 16th October 2025
SUPPORTING DOCUMENTS: 1.  Monthly Financial Statements - August 2025
BACKGROUND

In complying with the Local Government Financial Management Regulations 1996, a monthly
statement of financial activity must be submitted to an Ordinary Council meeting within 2 months
after the end of the month to which the statement relates. The statement of financial activity is a
complex document but gives a complete overview of the “cash” financial position as at the end of
each month. The statement of financial activity for each month must be adopted by Council and
form part of the minutes.

At the time the agenda was to be published, the Monthly Financial Documents were not yet
available, however these will be provided as soon as they have been received by the Shire.

It is understood that parts of the statement of financial activity have been submitted to Ordinary
Council meetings previously. In reviewing the Regulations, the complete statement of financial
activity is to be submitted, along with the following reports that are not included in the statement.

Monthly Financial Statements for the month ended 31 August, 2025 consisting of:

(a) Compilation Report
(b) Statement of Financial Activity — 31% August, 2025
(c) Material Variances — 315 August, 2025
STATUTORY ENVIRONMENT
Part 4 — Financial reports— s. 6.4

34. Financial activity statement report —s. 6.4

Item 10.3.(B)
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(1A) In this regulation —

committed assets means revenue unspent but set aside under the annual budget for a
specific purpose.

34. (1) Alocal government is to prepare each month a statement of financial activity reporting
on the revenue and expenditure, as set out in the annual budget under
regulation 22(1){(d), for that month in the following detail —

(a) annual budget estimates, taking into account any expenditure incurred for an
additional purpose under section 6.8(1)(b) or (c);

(b) budget estimates to the end of the month to which the statement relates;

(c) actual amounts of expenditure, revenue and income to the end of the month to
which the statement relates;

(d) material variances between the comparable amounts referred to in paragraphs (b)
and (c); and

(e) the net current assets at the end of the month to which the statement relates.
34. (2) Each statement of financial activity is to be accompanied by documents containing —

(a) an explanation of the composition of the net current assets of the month to which
the statement relates, less committed assets and restricted assets;

(b) an explanation of each of the material variances referred to in subregulation (1)(d);
and

(c) such other supporting information as is considered relevant by the local
government.

34. (3) The information in a statement of financial activity may be shown —
(a) according to nature and type classification; or
(b) by program; or
(c) by business unit.

34. (4) A statement of financial activity, and the accompanying documents referred to in
subregulation (2), are to be —

(a) presented at an ordinary meeting of the council within 2 months after the end of
the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

34. (5) Each financial year, a local government is to adopt a percentage or value, calculated in
accordance with the AAS, to be used in statements of financial activity for reporting
material variances.

POLICY IMPLICATIONS

e are no policy implications resulting from the recommendation of this report.
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FINANCIAL IMPLICATIONS

There are no financial implications resulting from the recommendation of this report.

STRATEGIC IMPLICATIONS

There are no strategic implications resulting from the recommendation of this report.

At 10:51am Mr JL Morgan returned to the chambers.

Item 10.3.(B)
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RECOMMENDATIONS

That Council accept the Monthly Financial Statements for the month ended 31° August, 2025,
consist of:

(a) Compilation Report
(b) Statement of Financial Activity — 31t August, 2025
(c) Material Variances — 31 August, 2025

VOTING REQUIREMENT
Simple Majority

COUNCIL DECISION

Moved: Cr TM Nardone
Seconder: Cr RA Norrie

That Council accept the Monthly Financial Statements for the month ended 315t August, 2025,
consist of:

(a) Compilation Report
(b) Statement of Financial Activity — 31%* August, 2025
(c) Material Variances — 31% August, 2025

CARRIED (7 VOTES TO 0)
For; Cr PJ Craig, Cr RA Norrie, Cr F Harris, Cr AE Taylor,
Cr TM Nardone, Cr CA Cotterill, Cr N Sprigg Dos Santos
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Level 15, Exchange Tower,
2 The Esplanade, Perth, WA 6000

PO Box 5785, St Georges Terrace, WA
6831

u MOORE Moore Australia

20 October 2025
T +618092265355

Mr Ty Matson F +61892256181

Chief Executive Officer www.moore-australia.com.au
Shire of Leonora

PO Box 56

LEONORA WA 6438

Dear Ty

COMPILATION REPORT TO SHIRE OF LEONORA

We have compiled the accompanying special purpose financial report of Shire of Leonora which comprise the
statement of financial position as at 31 August 2025, the statement of financial activity, notes providing statement of
financial activity supporting information, explanation of material variances for the year then ended and a summary
of material accounting policy information. These have been prepared in accordance with Local Government Act
1995 and associated regulations as described in Note 1 to the financial report. The specific purpose for which the
special purpose financial statements have been prepared is also set out in Note 1 of the financial report. We have
provided the supplementary information of Shire of Leonora as at 31 August 2025 and for the period then ended
based on the records of the Shire of Leonora.

THE RESPONSIBILITY OF SHIRE OF LEONORA

The CEO of Shire of Leonora is solely responsible for information contained in the special purpose financial report
and supplementary information, the reliability, accuracy and completeness of the information and for the
determination that the basis of accounting used is appropriate to meet their needs and for the purpose that the
financial report was prepared.

OUR RESPONSIBILITY

On the basis of information provided by Shire of Leonora we have compiled the accompanying special purpose
financial report in accordance with the requirements of APES 315 Compilation of Financial Information and the
Local Government Act 1995, associated regulations and to the extent that they are not inconsistent with the Local
Government Act 1995, the Australian Accounting Standards.

We have applied our expertise in accounting and financial reporting to compile these financial statements in
accordance with the basis of accounting described in Note 1 to the financial report except for the matters of non-
compliance with the basis of preparation identified with Note 1 of the financial report. We have complied with the
relevant ethical requirements of APES 110 Code of Ethics for Professional Accountants.

Supplementary information attached to the financial report has been extracted from the records of Shire of Leonora
and information presented in the special purpose financial report.

ASSURANCE DISCLAIMER

Since a compilation engagement is not an assurance engagement, we are not required to verify the reliability,
accuracy or completeness of the information provided to us by management to compile these financial statements.
Accordingly, we do not express an audit opinion or a review conclusion on these financial statements.

The special purpose financial report was compiled exclusively for the benefit of Shire of Leonora who are
responsible for the reliability, accuracy and completeness of the information used to compile them. Accordingly, the
special purpose financial report may not be suitable for other purposes. We do not accept responsibility for the
contents of the special purpose financial report.

NOTE REGARDING BASIS OF PREPARATION

We draw attention to Note 1 to the financial report where matters of non-compliance with the basis of preparation
have been detailed. Supplementary information is provided for management information purposes and does not
comply with the disclosure requirements of the Australian Accounting Standards.

Russell Barnes
Director
Moore Australia (WA) Pty Ltd

Moore Australia (WA) Pty Ltd trading as agent — ABN 99 433 544 961.
An independent member of Moore Global Network Limited - members in principal cities throughout the world.
Liability limited by a scheme approved under Professional Standards Legislation.
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President: 7,
ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025
SHIRE OF LEONORA
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 AUGUST 2025 Amended YTD
Budget Budget YTD Variance* Variance®
Estimates  Estimates Actual $ % Var,
Note () (b) (c) {c) - (b) ({c} - (b})/(b)
$ $ $ %
OFERATING ACTIVITIES

Revenue from operating activities

General rates 10,711,726 10,711,726 10,671,726 (40,000) (0.37%) V

Rates excluding general rates 203,390 203,390 203,390 0 0.00%

Grants, subsidies and contributions 3,308,160 551,360 455,654 (95,706) (17.36%) V¥

Fees and charges 3,208,109 534,685 628,232 93,547 17.50% A

Interest revenue 160,000 26,667 10,349 (16,318) (61.19%) V¥

Other revenue 130,000 21,667 74,335 52,668 243.08% A

Profit on asset disposals 101,961 ] 0 0 0.00%

17,823,346 12,049,495 12,043,686 (5,809) (0.05%)

Expenditure from operating activities

Employee costs (5,108,109} (851,352) (754,195) 97,157 1141% A

Materials and contracts (6,912,245) (935,019) (911,455) 23,564 2.52%

Utility charges (334,900) {55,817) {79,026) (23,209) (41.58%) V

Depreciation (4,468,779) (744,797) 0 744,797 100.00% A

Insurance (367,920} (367,920) (373,689) (5,769) {1.57%)

Other expenditure (302,735) (219,622) (756) 218,866 99.66% A

Loss on asset disposals (94,101) 0 0 0 0.00%

(17,588,789) (3,174,527) (2,119,121) 1,055,406 33.25%

Non cash amounts excluded from operating activities 2(c) 4,460,919 744,797 (28,612) (773,409) (103.84%) V¥
Amount attributable to operating activities 4,695,476 9,619,765 9,895,953 276,188 2.87%
INVESTING ACTIVITIES

Inflows from investing activities

Proceeds from capital grants, subsidies and

contributions 2,340,737 390,123 0 (390,123) (100.00%) V¥

Proceeds from disposal of assets 614,000 0 0 0 0.00%

2,954,737 390,123 0 {390,123)  (100.00%)

Qutflows from investing activities

Acquisition of property, plant and equipment (2,509,048) 0 (158,562) (168,562) 000% V¥

Acquisition of infrastructure (4,972,464) 0 (2,242,703) (2,242,703) 0.00% V¥

(7,481,512) 0 (2,401,265) (2,401,265) 0.00%
Amount attributable to investing activities (4,526,775) 300,123 (2,401,265) (2,791,388) (715.51%)
FINANCING ACTIVITIES

Outflows from financing activities

Transfer to reserves (5,682,660 0 (5,129) (5,129] 0.00%
Amount attributable to financing activities (5,682,660) 0 (5,129) (5,129} 0.00%
MOVEMENT IN SURPLUS OR DEFICIT

Surplus or deficit at the start of the financial year 2(a) 5,513,959 5,613,959 5,694,948 180,989 3.28% A

Amount attributable to operating activities 4,695,476 9,619,765 9,895,953 276,188 287% A

Amount attributable to investing activities (4,526,775) 390,123 (2,401,265) (2,791,388) (71551%) V¥

Amount attributable to financing activities 15,682,660 0 (5,129) 15,129) 0.00%

Surplus or deficit after imposition of general rates 0 15,523,847 13,184,507 (2,339,340) (156.07%) ¥

AV Indicates a variance between Year to Date (YTD) Budget and YTD Actual data outside the adopted materiality threshold.
A Indicates a variance with a positive impact on the financial position.
¥ Indicates a variance with a negative impact on the financial position.
Refer to Note 3 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying notes.

Please refer to the compilation report
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ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025

SHIRE OF LEONORA
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 31 AUGUST 2025

Actual Actual as at
30 June 2025 31 August 2025
$ $
CURRENT ASSETS
Cash and cash equivalents 12,597,480 10,528,479
Trade and other receivables 1,242,222 12,504,639
Inventories ) 173,216 159,934
TOTAL CURRENT ASSETS 14,012,918 23,193,052
NON-CURRENT ASSETS
Other financial assets 59,715 59,715
Inventories 45,052 45,052
Property, plant and equipment 38,170,342 38,328,904
Infrastructure 101,741,131 103,983,834
TOTAL NON-CURRENT ASSETS 140,016,240 142,417,505
TOTAL ASSETS 154,029,158 165,610,557
CURRENT LIABILITIES
Trade and other payables 285,087 1,571,475
Contract liabilities 1,061,388 1,460,446
Capital grant/contributions liabilities 943,651 943,651
Employee related provisions 223,961 195,349
TOTAL CURRENT LIABILITIES 2,514,087 4,170,921
NON-CURRENT LIABILITIES
Employee related provisions 140,945 140,945
Other provisions 1,976,278 1,876,278
TOTAL NON-CURRENT LIABILITIES 2,117,223 2,117,223
TOTAL LIABILITIES 4,631,310 6,288,144
NET ASSETS 149,397,848 159,322,413
EQUITY
Retained surplus 54,146,492 64,065,928
Reserve accounts 6,027,844 6,032,973
Revaluation surplus 89,223,512 89,223,512
TOTAL EQUITY 149,397,848 159,322,413

This statement is to be read in conjunction with the accompanying notes.

Please refer to the compilation report




Signed: 18 NOVEMBER 2025

President:

21 OCTOBER 2025

ORDINARY COUNCIL MEETING MINUTES

SHIRE OF LEONORA
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 AUGUST 2025

1 BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES

BASIS OF PREPARATION

‘This prescribed financial report has been prepared in accordance with
the Local Govemment Act 1995 and accompanying regulations.

Local Government Act 1995 requirements

Section 6.4(2) of the Local Government Act 1995 read with the
Local Govemment (Financial Management) Regulations 1996,
prescribe that the financial report be prepared in accordance with the
Local Government Act 1995 and, to the extent that they are not
inconsistent with the Act, the Australian Accounting Standards. The
Australian Accounting Standards (as they apply to local govemments
and not-for-profit entities) and Interpretations of the Australian
Accounting Standards Board were applied where no inconsistencies
exist.

The Local Govemment (Financial Management) Regulations 1996
specify that vested land is a right-of-use asset to be measured at cost,
and is considered a zero cost concessionary lease. All right-of-use
assets under zero cost concessionary leases are measured at zero
cost rather than at fair value, except for vested improvements on
concessionary land leases such as roads, buildings or other
infrastructure which continue to be reported at fair value, as opposed
to the vested land which is measured at zero cost. The measurement
of vested improvements at fair value is a departure from AASB 16
which would have required the Shire to measure any vested
improvements at zero cost.

Local Government (Financial Management) Regufations 1996,
regulation 34 prescribes contents of the financial report. Supplementary
information does not form part of the financial report.

Accounting policies which have been adopted in the preparation of
this financial report have been consistently applied unless stated
otherwise. Except for cash flow and rate setting information, the
financial report has been prepared on the accrual basis and is based
on historical costs, modified, where applicable, by the measurement
at fair value of selected non-current assets, financial assets and
liabilities.

PREPARATION TIMING AND REVIEW
Date prepared: All known transactions up to 13 October 2025

Matters of non-compliance with Basis of Preparation

1. Balances as at 30 June 2025 have not been audited and may

be subject to change.

2. Depreciation has not been raised during the current financial year.

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire controls resources to carry on its
functions have been included in the financial statements forming part
of this financial report.

All monies held in the Trust Fund are excluded from the financial
statements.

MATERIAL ACCOUNTING POLICES

'Material accounting policies utilised in the preparation of these
.statements are as described within the 2025-26 Annual Budget.

Please refer to the adopted budget document for details of these
policies.

Critical accounting estimates and judgements

'The preparation of a financial report in conformity with Australian

Accounting Standards requires management to make judgements,
estimates and assumptions that effect the application of policies
and reported amounts of assets and liabilities, income and expenses.

The estimates and associated assumptions are based on historical
experience and various other factors believed to be reasonable
under the circumstances; the results of which form the basis of
making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates.

As with all estimates, the use of different assumptions could lead to
material changes in the amounts reported in the financial report.

The following are estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year and
further information on their nature and impact can be found in the
relevant note:
« Fair value measurement of assets carried at reportable

value including:

* Property, plant and equipment

» Infrastructure
- Impairment losses of non-financial assets
« Expected credit losses on financial assets
» Measurement of employee benefits
= Measurement of provisions

Please refer to the compilation report
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ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER_ 202_5

SHIRE OF LEONORA
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 AUGUST 2025

2 NET CURRENT ASSETS INFORMATION

Amended
Budget Actual Actual
(a) Net current assets used in the Statement of Financial Activity Opening as at as at
Note 1 July 2025 30 June 2025 31 August 2025
Current assets $ $ $
Cash and cash equivalents 12,597,480 12,597,480° 10,528,479
Trade and other receivables 967,513 1,242,222 12,504,639
Inventories 173,216 173,216 159,934
13,738,209 14,012,918 23,193,052
Less: current liabilities
Trade and other payables (191,367) (285,087) (1,671,475)
Other liabilities (2,005,039) (2,005,039) {2,404,097)
Employee related provisions - (223,961) (223,961) (195,349)
(2,420,367) (2,514,087) (4,170,921)
Net current assets 11,317,842 11,498,831 19,022,131
Less: Total adjustments to net current assets 2(b) 5,803,883) (5,803,883) (5,837,624)
Closing funding surplus / (deficit) 5,513,959 5,694,948 13,184,507
(b) Current assets and liabilities excluded from budgeted deficiency
Adjustments to net current assets
Less: Reserve accounts (6,027,844) (6,027,844)i (6,032,973)
Add: Current liabilities not expected to be cleared at the end of the year
- Current portion of employee benefit provisions held in reserve 223,961 223,961 195,349
Total adjustments to net current assets 2(a) {5,803,883) (5,803,883) (5,837,624)
Amended YTD
Budget Budget YTD
Estimates Estimates Actual
30 June 2026 31 August 2025 31 August 2025
$ $ $
(c) Non-cash amounts excluded from operating activities
Adjustments to operating activities
Less: Profit on asset disposals (101,961) 0 0
Less: Movement in liabilities associated with restricted cash 0 0 (28,612)
Add: Loss on asset disposals 94,101 0 0
Add: Depreciation 4,468,779 744,797 0
Total non-cash amounts excluded from operating activities 4,460,919 744,797 (28,612)

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current,
consideration is given to the time when each asset or liability is expected to
be settled. Unless otherwise stated assets or liabilities are classified as
current if expected to be settled within the next 12 months, being the

local governments' operational cycle.

Please refer to the compilation report




Signed: 18 NOV, ER 2025
President:
ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025

SHIRE OF LEONORA
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 AUGUST 2025

3 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date actual materially.
The material variance adopted by Council for the 2025-26 year is $30,000 or 10.00% whichever is the greater.

Description Var. § Var. %
$ %

Revenue from operating activities
General rates (40,000) 037%) Vv
Timing of interim rates to be raised

Grants, subsidies and contributions (95,706) (17.36%) V¥
Annual budget profiled at 2/12th,

YTD budget includes amounts from grants not received such as Local Partners

Transition - DSS, Community Led Job Support Hub - DSS, Direct Grant - MRWA and

Sponsorship - Golden Gift.

Fees and charges 93,547 17.50% A
Refuse disposal fees have been raised in total, giving an increase to the actual fees

and charges. Fees received from liquid waste disposal are less than 2/12 as per

budgeted amount.

Interest revenue (16,318) (61.19%) V
Annual budget profiled at 2/12th.
Timing of actual interest received does not align.

Other revenue 52,668 243.08% A
Annual budget profiled at 2/12th,
Disposal of asset has not been processed on the asset register.

Expenditure from operating activities
Employee costs 97,157 11.41% A
Staff vacancies.

Utility charges (23,209) (41.58%) V
Annual budget profiled at 2/12th,
Timing of power and water billing doesn't align to monthly budget profiling.

Depreciation 744,797 100.00% A
Annual budget profiled at 2/12th.
Depreciation for the month of July has not been processed.

Other expenditure 218,866 99.66% A
Annual budget profiled at 2/12th.

YTD budget includes amounts expensed for elected members which have not

occurred.

Non cash amounts exchuded from operating activities {773,409) (103.84%) V
Annual budget profiled at 2/12th.
Depreciation and asset disposals yet to be processed.

Inflows from investing activities
Proceeds from capital grants, subsidies and contributions {390,123) (100.00%) ¥

Annual budget profiled at 2/12th.
YTD budget includes amounts from capital grants not received such as Regional Road
Group - MRWA, Roads to Recovery - Dol and Charge Up Workplace - Horizon Power.

Outflows from investing activities
Acquisition of property, plant and equipment (158,562) 0.00% V
Capital works has not been allocated to months.

Acquisition of infrastructure (2,242,703) 0.00% V
Capital works has not been allocated to months.

Surplus or deficit at the start of the financial year 180,989 3.28% A
The 2024-25 annual financial report is not yet finalised.

Surplus or deficit after imposition of general rates (2,339,340) (15.07%)

Due to variances described above.

Please refer to the compilation report
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Signed: 18 NQVEMBER 2025
President:
ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025

SHIRE OF LEONORA

SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 31 AUGUST 2025

1 KEY INFORMATION
Funding Surplus or Deficit Components
Funding surplus / (deficit)
YTD YTD
Amended Var. §
Budget Bu(:)get A‘;E’;al (b)-(a)
Opening $5.51 M $5.51 M $5.69 M $0.18 M
Closing $0.00 M $15.52 M $13.18 M ($2.34 M)
Refor to Statement of Financial Aciviy
Cash and cash equivalents Payables Receivables
$10.53 M %of total $1.57 M % Outstanding $0.77 M % Collected
Unrestricted Cash ~ $4.50 M 42.7% Trade Payables $1.14 M Rates Receivable $11.74 M (2.7%)
Restricted Cash $6.03 M 57.3% 0 to 30 Days 96.6% Trade Receivable $0.77 M % Outstanding

Over 30 Days 3.4% Over 30 Days 79.1%
Over 90 Days 0.0% Over 80 Days 28.5%

Rafer tn 3 - Cash and Firancsl Asseta lefsr to 9 - Payablas

Key Operating Activities

Refer to 7 - Receivables

Amount attributable to opérating activities
YTD YTD

Var. $
Amended Budget Bu(c:set A((:::;al (b}4a)
$4.70 M $962M $3.90 M $0.28 M

ILRefer 1o Statement of Financial Activity

Rates Revenue
$10.67 M % Variance
$10.71 M (0.4%)

$0.46 M
$0.55 M

YTD Actual
YTD Budget

YTD Actual
YTD Budget

ERefer to 11 - Grants and Contributions

Grants and Contributions

% Variance
{17.4%)

Key Investing Activities

Fees and Charges
YTD Actual $0.63 M % Variance
YTD Budget $0.53 M 17.5%

ﬁgfer to Statement of Financial Activity

Amount attributable to investing activities
YTD YTD

Var. §
Amended Budget Bu(dset A(;::;al b)a)
($4.53 M) $0.39M ($2.40M)  ($2.79 M)

Refor to Statement of Financlal Activity
Proceeds on sale
YTD Actual $0.00 M %

Amended Budget $0.61 M (100.0%)

$2.24 M
$4.97M

YTD Actual
Amended Budget

‘Refer to 6 - Disposal of Assets {Refer ta 5 - Capital Acquisitions

Asset Acquisition

% Spent
{54.9%}

Key Financing Activities

Capital Grants
$0.00 M
$2.34 M

% Received

{100.0%)

YTD Actual
Amended Budget
iRefer to 5 - Capital Acquisitions

Amount attributable to financing activities

YTD YTD var.
1 Amended Budget Budget Actual N
() (b} (b)-{a)
($5.68 M) $0.00M ($0.01 M) ($0.01 M)
[Refer do Statement of Finonoial Activit
Borrowings Reserves
Principal $0.00 M iReserves balance  $6.03 M
repayments i
Interest expense $0.00 M Net Movement $0.01 M
Principal due $0.00 M

{Refer to 4 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.

Please refer to the compilation report
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President:

ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025

SHIRE OF LEONORA
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

2 KEY INFORMATION - GRAPHICAL

OPERATING ACTIVITIES .
OPERATING REVENUE OPERATING EXPENSES

Budget Operating Expenses -v-YTD Actual
Budget 2025-26  mefemm Actual 2025-26  « ¢+ <+ Actual 2024-25
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INVESTING ACTIVITIES
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B FINANCING ACTIVITIES
RESERVES
Thousands $
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Reserve accounts restricted by Councit
Employee Leave reserve
Building reserve

Fire Disaster reserve

Plant Purchase reserve
Gwalia Precinct reserve
‘Waste Management reserve
Aerodrome reserve

IT reserve

Pool reserve

Aged Care reserve

Heritage Buildings reserve
Bypass reserve

Eastern Precinct reserve
[ Balance C8alance

Closing funding surplus / (deficit)

Millions $
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= = 2023-24  seevec 2024-25 el 2025-26

This information is to be read in conjunction with the accompanying Financial Statements and Notes.

Please refer to the compilation report
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ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025
SHIRE OF LEONORA
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025
3 CASH AND FINANCIAL ASSETS AT AMORTISED COST
Reserve Interest Maturity
Description = Classification Unrestricted  Accounts Total Institution Rate Date
$ $
Municipal account Cash and cash equivalents 4,493,975 0 4,493,975 NAB Variable NA
Trust account Cash and cash equivalents 10 0 10 NAB NA NA
Petty cash floats Cash and cash equivalents 1,521 0 1,521 Cash on hand NA NA
Reserve account Cash and cash equivalents — 0 6,032,973 6,032,973 NAB Variable NA
Total 4,495,506 6,032,973 10,528,478
Comprising
Cash and cash equivalents 4495506 6,032,973 10,528,479

4,495,506 6,032,973 10,528,479

KEY INFORMATION
Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of

changes in value.
Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:
- the asset is held within a business model whose objective is to collect the contractual cashflows, and
- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amoriised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided
in Note 8 - Other assets.

Unrestricted
$4,495,506

Reserve Accounts _—"
$6,032,973

Please refer to the compilation report
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President: R
ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025
SHIRE OF LEONORA
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025
4 RESERVE ACCOUNTS
Budget Actual
Opening Transfers Transfers Closing Opening Transfers Transfers  Closing
Reserve account name Balance In (+) Out (=) Balance Balance In {+) Out (=) Balance
$ $ $ $ $ $ $ TG 0)
Reserve accounts restricted by Council
Employee Leave reserve 309,818 4,112 0 313,930 309,819 333 0 310,152
Building reserve 1,635,736 21,709 0 1,657,445 1,635,725 1,757 0 1,637,482
Fire Disaster reserve 41,241 547 0 41,788 41,241 44 0 41,285
Plant Purchase reserve 575,745 7,641 0 583,386 575,745 618 0 676,363
Gwalia Precinct reserve 504,805 6,700 0 511,505 504,804 542 [1] 505,346
Waste Management reserve 755,752 10,030 0 765,782 755,752 812 0 756,564
Aerodrome reserve 1,237,895 2,319,090 0 3,556,985 1,237,895 0 0 1,237,895
IT reserve 15,000 199 0 15,199 15,000 0 0 15,000
Pool reserve 489,482 6,496 0 495978 489,482 526 o 490,008
Aged Care reserve 0 0 0 0 11 0 0 11
Heritage Buildings reserve 462,370 6,136 0 468,506 462,370 497 0 462,867
Bypass reserve 0 2,300,000 0 2,300,000 0 0 0 0
Eastern Precinct reserve 0 1,000,000 0 1,000,000 0 0 0 0
6,027,844 5,682,660 0 11,710,504 6,027,844 5,129 0 6,032,973

Please refer to the compilation report
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ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025
SHIRE OF LEONORA INVESTING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

5 CAPITAL ACQUISITIONS
Amended
Capital acquisitions Budget YTD Budget YTD Actual YTD Variance
$ $ $ $
Land 18,000 0 0 0
Buildings 1,155,695 0 91,981 91,981
Plant & Equipment 1,335,353 0 66,581 66,581
Acquisition of property, plant and equipment 2,509,048 0 158,562 158,562
Infrastructure Roads 1,777,231 0 1,621,990 1,621,990
Infrastructure Other 3,195,233 0 620,713 620,713
Acquisition of infrastructure 4,972,464 0 2,242,703 2,242,703
Total capital acquisitions 7,481,512 0 2,401,265 2,401,265
Capital Acquisitions Funded By:
Capital grants and contributions 2,340,737 c 0 0
Other (disposals & C/Fwd) 614,000 0 0 0
Reserve accounts
Employee Leave reserve (402,441) 0 0 0
Building reserve (314,511) 0 0 0
Fire Disaster reserve (28,456) 0 0 0
Plant Purchase reserve (3.721) 0 0 0
Gwalia Precinct reserve (19,935) 0 0 0
Waste Management reserve (46,772) 0 0 0
Contribution - operations 5,342,611 0 2,401,265 2,401,265
Capital funding total 7,481,512 0 2,401,265 2,401,265

KEY INFORMATION

Initial recognition
An item of property, plant and equipment or infrastructure that qualifies for recognition as an asset is measured at its cos

Upon initial recognition, cost is determined as the amount paid (or other consideration given) to acquire the assets, plus

costs incidental to the acquisition. The cost of non-current assets constructed by the Shire includes the cost of all materiz
used in construction, direct labour on the project and an appropriate proportion of variable and fixed overheads. For asse
acquired at zero cost or otherwise significantly less than fair value, cost is determined as fair value at the date of acquisit

Assets for which the fair value as at the date of acquisition is under $5,000 are not recognised as an asset in accordance
with Local Government (Financial Management) Regulation 17A(5). These assets are expensed immediately.

Where multiple individual low value assets are purchased together as part of a larger asset or collectively forming a large
asset exceeding the threshold, the individual assets are recognised as one asset and capitalised.

Individual assets that are land, buildings and infrastructure acquired between scheduled revaluation dates of the asset cl
in accordance with the Shire's revaluation policy, are recognised at cost and disclosed as being at reportable value.

Measurement after recognition
Piant and equipment including furniture and equipment and right-of-use assets (other than vested improvements) are me
using the cost model as required under Local Government (Financial Management) Reguiation 17A(2). Assets held unde

the cost model are carried at cost less accumulated depreciation and any impairment losses being their repartable value.

Reportable Value
In accordance with Local Government (Financial Management) Regulation 17A(2), the carrying amount of non-financial :

that are land and buildings classified as property, plant and equipment, investment properties, infrastructure or vested
improvements that the local government controls.

Reportable value is for the purpose of Local Government (Financial Management) Regulation 17A(4) is the fair value of 1
asset at its last valuation date minus (to the extent applicable) the accumulated depreciation and any accumulated impail
losses in respect of the non-financial asset subsequent to its last valuation date.

Please refer to the compilation report
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ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025
SHIRE OF LEONORA INVESTING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025
5 CAPITAL ACQUISITIONS (CONTINUED) - DETAILED
Capital expenditure total
Level of completion indicators
a 0% 5
4 20%
i 40% Percentage Year to Date Actual to Annual Budget expenditure where the
af 60% expenditure over budget highlighted in red.
a 80% |)~
a  100%
4l Over100%__
Amended
Variance
Account Description Budget YTD Budget YTD Actual (Under)/Over
$ $ $ $
# Land 84 Tower Street 18,000 0 0 0
4 Buildings Accommadation Units 450,000 0 0 0
d Buildings Ageing in Place Final 161,195 0 0 0
4 Buildings Childcare Centre Toilets 80,000 0 6,962 (6,962)
#f Buildings CRC Privacy Cubicals 30,000 1] 16,183 (16,183)
dl Buildings Gwalia Trail 46,530 0 0 0
‘Bunldlngs Leonora Safe House 39,431 1] 68,836 (68,836)
Buildings Masonic Lodge Refurbishment 40,000 4] 0 0
" Buildings Rec Centre Lockers 25,000 0 0 0
!l Buildings Rec Centre Painting 100,000 0 0 0
¢!l Buildings Youth Centre Building Refurbishment 38,539 0 0 0
il Buildings 26 Queen Vic Driveway/Carport/Gutters 100,000 0 0 0
1 Buildings 40A Hoover Kitchen & Bathroom 22,500 0 0 0
< Buildings 40B Hoover Kitchen & Bathroom 22,500 0 0 0
1 Plant & Equipment Admin Vehicle 50,000 0 0 0
Plant & Equipment Building Maintenance Truck 70,000 0 66,581 (66,581)
Plant & Equipment Cleaner Van 50,000 0 0 0
Plant & Equipment Doctor's Vehicle 50,000 o} 0 0
Plant & Equipment Mini Excavator 280,000 0 0 0
Plant & Equipment POS & Booking System 50,000 0 0 0
Plant & Equipment Ride-on Mower 30,000 0 0 0
Plant & Equipment Rubbish Truck 250,000 0 0 0
|  Plant & Equipment Shire-wide Phone System 50,000 0 0 0
i Plant & Equipment Singlecab Ute Museum 50,000 0 0 0
(7l Plant & Equipment Street Sweeper 275,000 0 0 0
Plant & Equipment Watercart & Trailer 120,000 0 0 0
i’ Plant & Equipment Youth Centre Refurbishment (Equipment) 10,353 4] 0 0
« Infrastructure Roads Bypass Road 200,000 0 11,040 (11,040)
il infrastructure Roads R2R 2025/2026 645,744 0 762,766 (762,766)
d| Infrastructure Roads Street Reseal Program (R2R) 931,487 1] 848,184 (848,184)
! Infrastructure Other 26 Queen Vic Retaining Wall 55,000 0 0 0
| Infrastructure Other 40A Hoover Fence & Gate 13,000 0 0 0
¢!l Infrastructure Other 40B Hoover Fence & Gate 13,000 0 0 0
Il Infrastructure Other Airport Upgrade 500,000 0 0 [i]
* Infrastructure Other CCTV Security System Upgrade 135,000 0 144,800 (144,800)
7 Infrastructure Other CCTV Towers 260,000 o} 0 0
Infrastructure Other Emergency Washdown WWTP 25,000 0 0 0
Infrastructure Other EV Fast Chargers 156,000 0 0 0
‘ Infrastructure Other Gwalia Dump Point 40,000 0 44,948 (44,948)
Infrastructure Other Hoover House Fence 110,000 0 0
.' Infrastructure Other LELC Playground 45,000 0 24,235 (24,235)
L Infrastructure Other Poaol Heating 270,000 0 0
‘_' Infrastructure Other Security Gate - Depot 100,000 0 91,400 (91,400)
4. Infrastructure Other Security Gate - Museum 25,000 0 0 0
! Infrastructure Other Security Gate - Office 25,000 0 0 0
£ Infrastructure Other Standpipe Payment System 50,000 0 0 0
#' Infrastructure Other Swimming Pool Retiling 193,233 0 0 0
@ Infrastructure Other Oval Resurface & Retic 80,000 0 0 0
d Infrastructure Other Transformer (Rec Centre) 350,000 0 315,330 (315,330)
i Infrastructure Other Infrastructure upgrades 750,000 0 0 0
7,481,512 0 2,401,265 (2,401,265)




Signed: 18 NOV ER,2025

President:

ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025
SHIRE OF LEONORA OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025
6 DISPOSAL OF ASSETS

Budget YTD Actual
Asset Net Book Net Book
Ref.  Asset description Value Proceeds Profit (Loss)  Value Proceeds Profit (Loss)
$ $ $ $ $ $ $
Plant and equipment

PE0QO01 Admin Vehicle 18,450 15,000 0 (3,450) 0 0 0 0
PE00004 Doctor's Vehicle 17,686 15,000 0 (2,686) 0 0 [ 0
PE0OOO0O7 Ride-on Mower 6,819 14,000 7,181 0. 0 0 0 0
PEOO008 Rubbish Truck 22,490 80,000 57,510 0 0 0 0 ]
PE00014 Grader Sale 1 225,690 180,000 0 (45,690) 0 0 0 0
PE00015 Grader Sale 2 205,000 180,000 0 (25,000} 0 0 0 0
PE00016 Old CEO Vehicle Sale 87,275 70,000 0 (17,275) 0 0 0 0
PEQQ017 Grader Camp Sale 22,730 40,000 17,270 0 a 0 0 0
PEQ0018 Grader Caravan Sale 0 20,000 20,000 0 0 0 0 0

606,140 614,000 101,961 (94,101) [} 0 0 0

700

600
500
400 -
300

200
100 -

[\ ) L S —_—

Thousands

Proceeds on Sale
Budget @ Actual YTD

Please refer to the compilation report
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Signed:

18 NOVEMBER 2025

21 OCTOBER 2025

President:

SHIRE OF LEONORA
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

7 RECEIVABLES

OPERATING ACTIVITIES

15.00 Rates Receivable

Rates receivable 30 Jun 2025 31 Aug 2025 v 2024-25

$ $ 2 202526
Opening arrears previous year 1,309,642 550,963 S
Levied this year 9,516,217 10,875,116 10.00 1
Less - collections to date ~ (10,274,896) 311,552 J
Net rates collectable 550,963 11,737,631
% Collected 94.9% (2.7%) 5.00 -

0.00 -+ ; .
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Receivables - general Credit Current 30 Days 60 Days 90+ Days Total

$ H $ $ $ $
Receivables - general 0 87,689 212,634 463 120,036 420,822
Percentage 0.0% 20.8% 50.5% 0.1% 28.5%
Balance per trial balance
Trade receivables 420,822
GST receivabie 346,186

767,008

Total receivables general outstanding

Amounts shown above include GST (where applicable)

KEY INFORMATION
Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due
from third parties for goods sold and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncoliectable amounts (i.e. impairment).
The carrying amount of net trade receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement

Receivables which are generally due for setllement within 30 days except rates receivables which are expected to be collected
within 12 months are classified as current assets. All other receivables such as, deferred pensioner rates receivable after the
end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures
them subsequently at amortised cost using the effective interest rate method.

Accounts Receivable (non-rates)

= Current 60 Days, 0.1%

= 30 Days 30 Days, 50.5%

u 60 Days 90+ Days, 28.5%
w 90+ Days

Current, 20.8%

Please refer to the compilation report
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President:
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SHIRE OF LEONORA OPERATING ACTIVITIES

SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

8 OTHER CURRENT ASSETS

Opening Asset Asset Closing
Balance Increase Reduction Balance
Other current assets 1 July 2025 31 August 202%
$ $ $ $
Inventory
Fuel 173,216 0 (13,282) 159,934
Total other current assets 173,216 0 (13,282) 159,934

Amounts shown above include GST (where applicable)

KEY INFORMATION

Inventory

Inventories are measured at the Jower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.

Please refer to the compilation report
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President: ,
ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025
SHIRE OF LEONORA OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025
9 PAYABLES
Payables - general Credit Current 30Days 60 Days 90+ Days Total
$ $ $ $ $
Payables - general {1,355} 1,103,335 38,563 0 0 1,140,543
Percentage (0.1%}) 96.7% 3.4% 0.0% 0.0%
Balance per trial balance
Sundry creditors 1,140,543
Accrued salaries and wages 935
ATO liabilities 100,223
Other payables 181,075
Prepaid rates 148,699
Total payables general outstanding 1,571,475

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are
unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

The carrying amounts of trade and other payables are considered to be the same as their fair values, due to

their short-term nature,

Aged Payables

Current Current
96.6%

m 30 Days 30 Days

3.4%

Please refer to the compilation report




Signed: 18 NOVEMBER 2025

President:

ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025
SHIRE OF LEONORA OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025
10 OTHER CURRENT LIABILITIES

Liability
Opening transferred Closing
Balance from/(to) Liability Liability Balance
Other current liabilities Note  1July 2025 non current  Increase Reduction 31 August 2025
$ $ $ $ H
Other liabilities
Contract liabilities 1,061,388 0 399,058 0 1,460,446
Capital grant/contributions liabilities ] 943,651 0 0 0L 943,651
Total other liabilities 2,005,039 0 399,058 0 2,404,097
Employee Related Provisions
Provision for annual leave 145,602 o 0 (28,612) 116,990
Provision for long service leave . 78,359 0 Y 0 78,359
Total Provisions 223,961 ] 0 (28,612) 195,349
Total other current liabilities 2,229,000 0 399,058 (28,612) 2,599,446

Amounts shown above include GST (where applicable)
A breakdown of contract liabilities and associated movements is provided on the following pages at Note 11 and 12

KEY INFORMATION

Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will resuit and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions

Short-term employee benefits

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which

the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amoaunts expected to be paid when the obligation is settied.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade
and other payabies in the calculation of net current assets.

Other long-term employee benefits
The Shire's obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions

in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire's obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer setllement for at least 12 months after the end of the reporting period, in which case the
obligations are presented as current provisions.

Contract liabilities
An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount

is due) from the customer.
Capital grant/contribution liabilities

Grants to acquire or construct recognisable non-financial assets to identified specifications be constructed to be controlied by the
Shire are recognised as a liability until such time as the Shire satisfies its obligations under the agreement.

Please refer to the compilation report
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Signed: 18 NOVEMBER 2025

President: ///

ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025-

SHIRE OF LEONORA OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

11 GRANTS, SUBSIDIES AND CONTRIBUTIONS
Grants, subsidies and contributions

Unspent grant, subsidies and contributi liability revenue
Increase in  Decrease in Current Amended YTD
Pravider Liability Liability Liability Liability Liability Budget YTD Revenue
1 July 2025 {As revenue) 31 Aug 2025 31 Aug 2025 Revenue Budget Actual
$ H $ $ $ $ $ $
Grants and subsidies
Financial Assistance Grant - Roads 0 0 0 Q 0 85,430 14,238 123,932
National Road Safety Grant 0 4] 0 ] (1] 5,000 833 0
Operational Grani - Bush Fire 0 0 0 0 [} 1,200 200 0
ESL Admin Fee ] 0 0 Q 0 4,400 733: 0
Grant- Sustainability Child Care 0 1] 0 a 0 68,110 11,352 0
Childcare Grants (Misc) 0 0 0 4] ] 20,000 3,333 0
Youth Support DCP Grant o 14,003 0! 14,003 94,003 76,141 12,690 7,002
Driver Access & Equity Grant 110,474 0 (82)' 110,392 110,392 112,913 18,819 82
Women's Welibeing Hub 200,000 0 0 200,000 200,000 0 0! 1,114
QOther Grants Various 0 ] 0 (1] 0 10,000 1,667 0
National Australia Day Grant 0 0 0 0 0 10,000 1,667 Q
Community-led Job Support Hub 152,987 294,667 0 447,654 447,654 837,520 139,587 14,515
Local Partners 2021-9085 CRC 152,824 68,119 220,943 220,943 360,834 60,139 0
Grant CRC Services 0 22,352 Qo 22,352 22,352 118,362 19,727 11,176
Contrib. - Street Lights 0 0 o 0 0 10,000 1,667 (1]
Grants - MRWA Direct 0 0 0 0 0 257,750 42,958 263,441
Youth program 0 [¢] 0, 0 1] 50,000 8,333 0
Cashless Debit Card Services 445,103 0 0 445103 445,103 0 9 0
Contribution - Genesis Community Development Fund o 0 0 0 0 1,000,000 186,667 0
1,061,388 398,141 {82). 1,460,447 1,460,447 3,027,660 504,610! 421,262
Contributions
Traingeship Course Incentive ] 0 0 o 0 2,500 417 0
GRC Other 0 0 0 Q 0 11,000 1,833 0
Other Grant Funding 0 0 0! 0 0 50,000 8,333 0
Gwalia Precinct Donations o 0 0 (] ] 22,000 3,667 6,780
Raffle Proceeds 0 a 0! 0 0 15,000 2,500 14,885
Sponsorship o Q 0 1] 0 150,000 25,000 0
NAIDOC Week 1] Q 0 0 0 10,000 1,667 12,727
Tourism Publication 0 0 Q 1) ] 5,000 833. Q
CRC Services Other 0 0 0 0 o 10,000 1,667 0
Contribution Xmas Festival 0 0 o 0 ) 5,000 833 Al s
[} e [ [ 0 280,500 46,750 34,392
TOTALS 1,061,388 399,141 (82) 1.460,447 1,460,447 3,308,160 551,360 455,654

Please refer to the compilation report




Signed: 18 NO BER 2025

President: e
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SHIRE OF LEONORA INVESTING ACTIVITIES

SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

12 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Capital grants, subsidies and

Capital grant/contribution liabilities contributions revenue
Increase in  Decrease in Current Amanded
Liability Liability Liability Liability Liability Budgat YTD YTD Revenua
Provider 1July 2025 (Asrevenue) g4 aug2025 31 Aug 2025 Revenue Budget  Actusl
$ $ $ $ $ $ $ $
Capital grants and subsidies
Grant - LRCI Phase 4A 52,168 [ 0 52,168 52,168 i} [} )
Safe House 0 [ o ) 0 100,000 16,666 0
Grant - Roads to Recovery 891,483 [ 0 891,483 891,483 1,677,230 262,872 [
RRG Funding ) 0 0 0 0 438,507 73,085 o
EV Fast Charges 0 [} o of —EENoE 0 225,000 37,500 [
943,651 4] 0 943,651 943,651 2,340,737 390,123 o

Please refer to the compilation report

Item 10.3.(B) - Supporting Document 1




Signed:

1;N?v ER 2025

President:
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SHIRE OF LEONORA
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025
13 BUDGET AMENDMENTS
Amendments to original budget since budget adoption. Surplus/(Deficit)
Increase in  Decrease in Amended
Council Non Cash Available Available Budget Running
Description Resolution Classification Adjustment Cash Cash Balance
$ $ $ S
Budget adoption 0
Community development fund - grants 10.2 (a) Operating revenue 1,000,000 [} 1,000,000
Infrastructure upgrades 10.2 (a) Capital expenses 0 {750,000} 250,000
Community development incentives 10.2 (a)  Operating expenses 0 (250,000] 0
1,000,000  (1,000,000) (]

Please refer to the compilation report




Signed: 18 N/ BER 2025
President:

ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025

10.0 REPORTS
10.3 MANAGER OF BUSINESS SERVICES
10.3.(C) ACCOUNTS FOR PAYMENT — AUGUST TO OCTOBER 2025

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 21st October 2025
AGENDA REFERENCE: 10.3.(C) OCT 25
SUBIJECT: Accounts for Payment — August to October 2025
LOCATION/ADDRESS: Nil
NAME OF APPLICANT: Nil
FILE REFERENCE: 1.8 Financial Statements
AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT
NAME: Kiara Lord
OFFICER: Manager Business Services
INTEREST DISCLOSURE: Nil
DATE: 16th October 2025
SUPPORTING DOCUMENTS: 1.  October Accounts for Payment

2.  Credit Cards September 2025

BACKGROUND

Attached statements consist of accounts paid by Delegated Authority totalling $2,064,907.81 since
the previous council meeting consisting of:

(1) Credit Card Transactions September 2025 totalling $18,573.16

(2) Direct Bank Transactions totalling $73,118.69;

(3) Batch Payments totalling $1,461,214.39; and

(4) Payroll Payments from Pay Periods Ending 15/09/2025, 29/09/2025, 13/10/2025 and
Special Pay 30/9/2025 totalling $512,001.57

STATUTORY ENVIRONMENT

Local Government Act 1995 S6.10 & Financial Management (1996) Regulation 12 & 13 apply to how
the information is to be presented within this report for authorisation by Council.

POLICY IMPLICATIONS

There are no policy implications resulting from the recommendation of this report.

FINANCIAL IMPLICATIONS

There are no financial implications resulting from the recommendation of this report.

Item 10.3.(C)
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STRATEGIC IMPLICATIONS

There are no strategic implications resulting from the recommendation of this report.

RECOMMENDATIONS
That Council accepts the accounts for payment, as detailed:
(1) Credit Card Transactions September 2025 totalling $18,573.16
(2) Direct Bank Transactions totalling $73,118.69;
(3) Batch Payments totalling $1,461,214.39; and
(4) Payroll Payments from Pay Periods Ending 15/09/2025, 29/09/2025, 13/10/2025 and
Special Pay 30/9/2025 totalling $512,001.57

VOTING REQUIREMENT
Simple Majority

COUNCIL DECISION

Moved: Cr AE Taylor
Seconder: Cr RA Norrie

That Council accepts the accounts for payment, as detailed:
(1) Credit Card Transactions September 2025 totalling $18,573.16

(2) Direct Bank Transactions totalling $73,118.69;

(3) Batch Payments totalling $1,461,214.39; and

(4) Payroll Payments from Pay Periods Ending 15/09/2025, 29/09/2025, 13/10/2025 and
Special Pay 30/9/2025 totalling $512,001.57

CARRIED (7 VOTES TO 0)
For; Cr PJ Craig, Cr RA Norrie, Cr F Harris, Cr AE Taylor,
Cr TM Nardone, Cr CA Cotterill, Cr N Sprigg Dos Santos




Signed: 18 NO R 2025
President: ’ «

ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025

Accounts for Payment
Presented to Council
21st October 2025
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ORDINARY COUNCIL MEETING MINUTES

21 OCTOBER 2025

Accounts for Payment - October 2025

Shire of Leonora
Monthly Report - List of Direct Bank Transactions Paid by Delegated Authority
Submitted to Council on the 21st October 2025
The following list of accounts relate to Direct Bank Transactions paid under delegation by the Chief Executive Officer, since the previous list of
accounts. Transactions are dated from 15th August, 2025 to 4th September, 2025 and total $73,118.69
CHIEF EXECUTIVE OFFICER
Paymentb
Transaction Date Name ltemn Delegated Balance
Authority,
15/08/2025|BR0005%  [3E Advantage Monthly Photocopier Fees - August 2025 4,407.94 4,407.94
19/08/2025|DD7 ClickSuper ClickSuper {Clearing House) 22,893.53 27,301.47
21/08/2025|BR00065 National Australia Bank |[NAB Connect access fee - August 2025 37.74 27,339.21
25/08/2025|BR0O0067 National Australia Bank |Monthly ClickSuper merchant fee - August 2025 38.83 27,378.04
29/08/2025|BR00071 National Australia Bank |Account Fees - August 2025 22.00 27,400.04
29/08/2025|BRO0072  |National Australia Bank 7379314 - EFTPOS Merchant Fee - August 2025 - Depot/E 25.00 27,425.04
29/08/2025|BR0O0O073 National Australia Bank |7374513 - EFTPOS Merchant Fee - August 2025 - Rec Cerl 25.00 27,450.04
20/08/2025|BR00074  |National Australia Bank |7380395 - EFTPOS Merchant Fee - August 2025 - Airport 25.59 27,475.63
29/08/2025|BR0O0075 National Australia Bank | 7374471 - EFTPOS Merchant Fee - August 2025 - CRC 27.85 27,503.48
29/08/2025|BR0O0076 National Australia Bank | 7374463 - EFTPOS Merchant Fee - August 2025 - Info Cen 35.11 27,5638.59
20/08/2025|BR00077  |National Austratia Bank | 7381393 - EFTPOS Merchant Fee - August 2025 - Admin 784.08 28,322.67
1/09/2025|BR00086  |Avdam FDMSA - Avgas merchant fees - September 2025 16.50 28,339.17
1/09/2025|BR00087 Alex Taylor Rent for 23 Queen Victoria St 2,166.67 30,505.84
2/09/2025|DD8 ClickSuper ClickSuper (Clearing House) 24,578.68 55,084.52
2/09/2025|DDS National Australia Bank |Credit Card Payments August 2025 18,023.17 73,107.69

Page 2 of 5
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Accounts for Payment - October 2025

Shire of Leonora
Monthly Report - List of Accounts Paid by Delegated Authority
Submitted to Council on the 21st October 2025
Batch Payments totalling $1,461,214.39 have been paid by delegated authority by the Chief Executive Officer and has been checked and are fully
supported by remittances and duly certified invoices with checks being carried out as to prices, computations and costing. Bank Details are reconciled
against those invoices by two officers.
CHIEF EXECUTIVE OFFICER
Payment by
BatchRef | ID Date Name Item delegated Balance
Authori
EFTO0017 | 1 |22/09/2025 Seven Network Operations Ltd |Advertising on channel 7 networt 1,131.80 1,1371.90
Australian Busi P
EFT00017 | 2 [22/00/2025 les rt 'an Business Pages | p dvertising on National directory website 324.50 1,456.40
irectory_
EFTO0017 | 3 |22/09/2025% Makers Tribe Studio Art classes September 3,200.00 4,656.40
EFTO0017 | 4 |22/09/2025 Win - Nine Life Channel Advertising on channel 9 network 183.70 4,840.10
EFTO0017 | 5 |22/09/2025 KB Security Group Installation of CCTV at Rec Centre 4,180.00 9.020.10
EFT00017 | 6 |22/09/2025 Corsign WA Pty Ltd Shire boundary and townsite signs 16,565.45 25,585.55
St John Ambul: Western
EFT00017 | 7 |22/09/2025 Ambuance WESIEM | First Aid training hosted by JSH 4,180.00 |  29,765.55
Australia Ltd
EFT00017 | 8 |22/09/2025 Horizon Power Power and supply charges 1,244.94 31,010.49
EFTO0017 | 9 |22/09/2025 Chefmaster Australia Garden waste bags for depot 1,051.65 32,062.14
EFTO0017 | 10 |22/09/2025 Motor Pass Motorpass card transactions August 2025 2,195.24 34,257.38
EFTO0017 | 11 |22/09/2025 Team Global Express Pty Ltd  |Freight for depot and admin 195.18 34,452.56
Buildi lies for buildi intenance at
EFT00017 | 12 |22/00/2025 Metoll Kalgoorlie = 'r':g SCRECES RIS e NEREEEE 768.43 | 3522099
airpol
EFT00017 | 13 |22/09/2025 Puzzle Consulting Eastern Precinct consulting 18,700.00 53,920.99
Donations and sposorships for Blazer
EFT00017 | 14 |22/09/2025 Transcend Initiatives Pty Ltd i SRESOISINRS 501 £5220 6,300.00 |  60,220.99
Basketball
EFT00017 | 15 |22/09/2025 Peter Craig Reimbursement for ID checks 30.80 60,251.79
EFT00017 | 16 |22/09/2025 Calvin Ashwin NAIDOC Week assistance 800.00 61,051.79
Northern Goldfields Electrical
EFT00017 | 17 [22/09/2025 P:; Lt:m oldfields Electrical ¢ trical work for various Shire buildings 3,08220 | 64,733.99
EFTO0017 | 18 |22/09/2025 Nailery Australia Course supplies for JSH 2,500.00 66,633.99
Regional Airport M t
EFT00017 | 19 [22/00/2025 gional Arport Management | - sulting and support for airport 20,627.40 | 96,261.39
Services Pty
EFTO0017 | 20 |22/09/2025 PFD Food Services Pty Ltd Catering and consumables for Hoover House 95.55 96,356.94
EFTO0017 | 21 |22/09/2025 WA Sprayseal Pty Ltd Leonora Street Sealing - RFT06.25 913,256.85 | 7,009.613.79
EFTO0017 | 22 |22/09/2025 Abby Layh NAIDOC Week assistance 250.00 | 7,009,863.79
EFT00017 | 23 |22/09/2025 Fitz Gerald Strategies HR & IR Services 2025/26 5,300.00 | 1,075,163.79
EFTO0017 | 24 |22/09/2025 Canine Control Ranger services 4,670.20 | 1,079,833.99
EFTO0017 | 25 |22/09/2025 Shauna Tullock NAIDOC Week assistance 250.00 | 7,020,083.99
Additionat (1 for Lei il
EFTO0017 | 26 |22/09/2025 Helen Smith chltn iRl e L 5,335.00 | 1,025,418.99
dogissue
EFTO0017 | 27 |22/09/2025 All Workwear Staff uniforms CRC and admin 716.10 | 7,026,135.09
EFTO0017 | 28 |22/09/2025 Hames Sharley Eastern Precint support 2,387.00 | 1,028,522.09
N Goldfield!
EFT00018 | 29 |3/10/2025 ST CeAScs RFT03.25 Works 55,440.14 || 1,083,962.23
Earthmoving Pty Ltd
Gates for Refuse site, 13 Fit. ld and 40A
EFT00018 | 30 |3/10/2025 Rangeland Senvices PyLtd | 2" Y itzgra 40,865.00 || 1,124,827.23
EFTO0C18 | 31 [3/10/2025 Landgate Copy of GRV Roll 32.60 || 7,124,859.83
EFTO0018 | 32 |3/10/2025 Water Corporation Water Usage - September 2025 33,150.67 || 1,158,070.50
EFTO0018 | 33 |3/10/2025 Horizon Power Power Usage - Streetlights & Admin Office 7,353.27 || 1,165,363.77
EFTO0018 | 34 |3/10/2025 Pier Street Medical Quarterly Support Payment 84,532.93 || 7,249,896.70
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President: .
ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025

Accounts for Payment - October 2025

Payment by1|
Batch Ref | ID Date Name Item delegated Balance
Authority|

EFT00018 | 35 |3/10/2025 BOC Limited Monthly Container Charge 283.63 || 1,250,180.33
EFT00018 | 36 |3/10/2025 Telstra Admin Phones August - September, 2025 346.90 || 1,250,527.23

Hot Water Unit at Admin Office, Sink repairs
EFT00018 | 37 |3/10/2025 Nomad Pumbing at Rec Centre and emergency plumbing 5,229.91 || 1,255,757 14

works at Youth Centre
EFT00018 | 38 |3/10/2025 Terry Sargent EHO Consulting Services 20,218.00 || 1,275,975.14
EFT00018 | 39 |3/10/2025 GTN Services Service for P6 425.04 || 1,276,400.18
EFTO0018 | 40 |3/10/2025 Alex Baxter MCS Recreation Allowance 5,000.00 || 7,2871,400.18
EFT00018 | 41 |3/10/2025 Etl:e Pool Covers Holdings Pty |, | o.ayment - Pool Cover 32,851.50 || 1,314,251.68
EFT00018 | 42 |3/10/2025 Poseidon Poles & Flag Flagpole weights 491.00 || 7,314,742.68
EFT00018 | 43 |3/1072025 Et‘;n"'"gs Building Supplies Py | 1 lies as required for buitding works 3,021.11 || 1,817,763.79
EFT00018 | 44 |3/10/2025 Metroll Kalgoorlie Roof Sheeting - Youth Centre 204.45 || 1,317,968.24
EFT00018 | 45 |3/10/2025 Addlife Health Waorkers comp health followups 353.95 || 1,318,322.19
EFT00018 | 46 |3/10/2025 Australia's Golden Outback Brochures 350.00 || 7,318,672.19
EFT00018 | 47 |3/10/2025 Gouncil First Pty Ltd Singla Touch Rayrolland Sbscrition 20.263.85 || 1,347,936.04

payments
EFT00018 | 48 |3/10/2025 Nick Gahan Fuel reimbursement 200.16 || 1,348,136.20
EFT00018 | 49 |3/10/2025 Central Hotel NAIDOC Catering and staff refreshments 5,114.00 || 7,353,250.20
EFT00018 | 50 |3/10/2025 Chefmaster Austratia Facemasks 269.28 || 1,353,519.48
EFT00018 | 51 |3/10/2025 Hersey's Safety Pty Ltd Staff Uniforms 10,033.10 || 1.363,552.58
EFT00018 | 52 |3/10/2025 KleenWest Cleaning Chemicals 1,168.70 || 1,364,721.28
EFT00018 | 53 |3/10/2025 MetroCount Vehicte counter & classifier 35,560.80 || 1,400,282.08
EFTO0018 | 54 |3/10/2025 Marketforce Public Notice advertising 235.17 || 1,400,577.25
EFTO0018 | 55 |3/10/2025 T ) Depiazzi & Sons Wood Chips for Depot 16,193.10 || 7,476,710.35
EFT00018 | 56 |3/10/2025 Office National Kalgoortie Shire Stationery 486.59 || 1,477,196.94
EFT00018 | 57 |3/10/2025 frucstem AlistrelianiCocat Annual General Meeting Attendance 4,843.00 | 1,422.039.94

Government Ass.
X Freezzer and sandwich press for Hoover
EFT00018 | 58 |3/10/2025 Caterlink house 7,741.80 || 1,429,781.74
EFT00018 | 59 |3/10/2025 Goldfields Controlled Waste. | Skip bin delivery and collection 1,111.00 || 7,430,892.74
EFT00018 | 60 |3/10/2025 Goldfields Locksmiths Locks for JG Epis Centre 1,133.82 || 1,432,026.56
EFT00018 | 61 [3/10/2025 Hames Sharley Town Planning Scheme work 3,850.00 || 7,435,876.56
EFT00018 | 62 |3/10/2025 Leonora Village. Accommodation - Ranger 700.00 || 71,436,576.56
EFT00018 | 63 |3/10/2025 Regional Alrport Management |, :ctance with compliance 3,300.00 | 7.439,876.56
Services Pty
EFT00018 | 64 |3/10/2025 Luck Thai Cleaning Cleaninga s contracted 9,784.78 || 1.449,661.34
EFT00018 | 65 |3/10/2025 Teletrac Navman Monthly vehicle tracking 2,225.30 || 1,451,886.64
EFT00018 | 66 |3/10/2025 Bidfood Kalgoorlie Catering and Consumables 2,219.72 || 1,454,106.36
EFT00018 | 67 |3/10/2025 Seven Network Operations Ltd |Advertising Gwalia 2,041.60 || 7,456,747.96
EFT00018 | 68 |3/10/2025 PFD Food Services Pty Ltd Catering supplies Hoover House 1,309.10 || 1,457,457.06
EFTO0018 | 69 |3/10/2025 Etite Gym Hire Monthly Gym Equipment Hire 2,302.51 || 1,459,759.57
EFT00018 | 70 |3/10/2025 Vanguard Print Freight and handling of brochures 393.32 || 1,460,152.89
EFT00018 | 71 |3/10/2025 Market Creations Printed copies of annual report. 1,061.50 || 1,461,274.39
GRAND TOTAL| 1,461,214.39
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Signed: ]WR 2025
President:

ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025

Accounts for Payment - October 2025

Shire of Leonora
Monthly Report — List of Accounts Paid by Delegated Authority
Submitted to Council on the 21st October 2025

The following list of accounts has been paid under delegation by the Chief Executive Officer, since the previous list of accounts. Transactions
contain Wages & Payrolt Liability payments since the previous list of accounts paid by Delegated Authority totalling $512,001.57

CHIEF EXECUTIVE OFFICER

Payment by
Cheque Date Name ltem Delegated Balance
Authority
PJ000016 16/09/2025 |Shire of Leonora - Wages Salaries & Wages PPE 15/09/25 115,275.58 115,275.58
PJ000017 23/09/2025 |Shire of Lecnora Liabilities PPE 15/09/25 43,131.02 158,406.60
PJ000018 30/09/2025 |Shire of Leonora - Wages Salaries & Wages PPE 29/09/25 119,101.69 | 277,508.28
PJO00012 30/09/2025 |Shire of Leonora - Wages Salaries & Wages PPE 15/09/25 (Backpay) 2,627.00 280,135.29
PJO00020 8/10/2025 |Shire of Leonora Liabilities PPE 29/09/25 45,568.30 325,703.59
PJ000021 14/10/2025 |Shire of Leonora - Wages Salaries & Wages PPE 13/10/2025 133,679.68 459,383.27
PJ0D0022 15/10/2025 Shire of Leonora Liabilities PPE 13/10/2026 52,618.30 512,001.57
GRAND TOTAL| 512,001.57
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Signed: 18 NOYEMBER 2025
President:_ Z.,

ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025

10.0 REPORTS
10.4 MANAGER OF COMMUNITY SERVICES
10.4.(A) RETURN OF COMMONWEALTH CONTRACT - SERVICE FUNDS

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 21st October 2025

AGENDA REFERENCE: 10.4.(A) OCT 25

SUBJECT: Return of Commonwealth Contract - Service Funds

LOCATION/ADDRESS: Tower Street

NAME OF APPLICANT: Shire of Leonora

FILE REFERENCE: 11.14

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT

NAME: Alex Baxter

OFFICER: Manager Community Services

INTEREST DISCLOSURE: Nil

DATE: 15th October 2025

SUPPORTING DOCUMENTS: 1. Underspend Proposal

2. DSS Invoice

BACKGROUND

The Shire of Leonora received funding in August 2021 from the Commonwealth Government,
Department of Social Services (DSS), under a Commonwealth contract to deliver services to
former participants of the Cashless Debit Card (CDC) program.

As part of its standard auditing and financial compliance processes, the Shire identified in
October 2024 that there had been an underspend of funds from the original CDC contract. In
the interests of transparency and compliance, the Shire sought advice from DSS regarding the
appropriate course of action in relation to the unspent funds.

DSS advised that the Shire should prepare and submit a proposal outlining how the remaining
funds could be expended, with any expenditure to be directly linked to initiatives under either:

e the Shire of Leonora Safer Leonora Plan, or
e the Department’s Local Services Plan for the Goldfields region.

In line with this advice, the Shire prepared and submitted a proposal in November 2024. This
submission was subsequently followed up on several occasions to confirm whether the
Department would approve the allocation of the underspend.

In August 2025, the Shire received formal correspondence from DSS advising that the
underspent funds were to be returned to the Commonwealth. The Department’s decision
based on the following considerations:

Item 10.4.(A)
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President: ,

ORDINARY COUNCIL MEETING MINUTES 21 OCTOBER 2025

e Grant Agreement Variation — A variation to the Shire’s existing grant agreement (4-
IQOKMIR) to accommodate expenditure of the underspend was assessed as posing a risk,
given that the CDC program is scheduled to conclude in June 2026.

e PGPA Act Requirements — In accordance with the Public Governance, Performance and
Accountability Act 2013 (PGPA Act), where an amount owing is identified, it must be
recovered by the Commonwealth.

e Commercial Law Advice — The Department’s Commercial Law division provided advice
that it is entitled to pursue cost recovery of any unspent funds on the basis that amounts
surplus to the requirements of the ‘Activities’ specified in the contract are recoverable
(refer Clause C.B.9 of the agreement).

As such, the Department determined that the most appropriate and compliant course of action
was for the Shire to return the underspent funds to the Commonwealth.

STAKEHOLDER ENGAGEMENT

Nil

STATUTORY ENVIRONMENT

The issuance and subsequent cancelation of the grant is dealt with under Commonwealth Law and

the terms of the agreement.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

This expenditure qualifies as unbudgeted expenditure, as it involves the return of funds to the
Department of Social Services (DSS). Consequently, a budget amendment of $470,743.47 will be
required.

The Shire had not expended any of the funds as final approval from DSS had not been received.

STRATEGIC IMPLICATIONS
Nil
RISK MANAGEMENT

The return of funds to the Department of Social Services (DSS) presents a potential reputational risk
to the Shire, particularly in terms of community perception. There may be concerns from residents
regarding the loss of funding originally intended to support local programs and initiatives.




Signed: 18 NOVEMBER 2025
President:_ ' ~

ORDINARY COUNCIL MEETING MINUTES —2-1.0CTOBER 2025

RECOMMENDATIONS

1.  That Council approves the return of $470,743.47 to the Department of Social Services (DSS)
as per their formal request, in accordance with the terms and conditions of the original grant
agreement.

VOTING REQUIREMENT
Absolute Majority

COUNCIL DECISION

Moved: Cr N Sprigg Dos Santos
Seconder: Cr RA Norrie

1. That Council approves the return of $470,743.47 to the Department of Social Services (DSS)
as per their formal request, in accordance with the terms and conditions of the original grant
agreement.

CARRIED BY ABSOLUTE MAJORITY (7 VOTES TO 0)
For; Cr PJ Craig, Cr RA Norrie, Cr F Harris, Cr AE Taylor,
Cr TM Nardone, Cr CA Cotterill, Cr N Sprigg Dos Santos

Iltem 10.4.(A)
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Signed: 18 NOVEM 2025
President: / ( .

ORDINA*RY COUNCIL MEETING MINUTES 21 OCTOBER 2025
p == . Tollecior of Public Mionies
KY i) 2 Australian Government GPO Box 9820
Sl ] ED Canberra ACT 2601
X Department of Social Services Phone : (02) 6146 8067

Email : Accounts.Receivable@dss.gov.au

ABN 36342015855

Vendor ABN: 156961454076 Documen‘t Date 26.08.2025
Shire of Leonora Invoice No 170030969
PO BOX 56 Vendor No 30712
Leonora WA 6438 Due Date 25.09.2025
Contact: Alex Baxter Page 10f1
Email: alex.baxter@leonora.wa.gov.au
Telephone: 08 9037 6044

DESCRIPTION AMOUNT GST TOTAL AMT

Job Support Hub Cost Recovery Contract 90013649 427,948.61 42,794.86 470,743.47

Contact Officer: Geoff O'KEEFE 02 5162 5850
GEOFF . OKEEFE@DSS.GOV.AU Total Amount Payable 470,743.47

Preferred method of payment is BPAY:

Ref: 2601700309696 provided is used for payment of this invoice only.

BPAY® this payment via Internet or phone banking.
Contact your bank or financial institution to make this
payment from your cheque, savings, debit, credit card
or transaction account.

Biller Code: 980029 | Please ensure that the unique BPAY reference number

or Electronic Funds Transfer to:

BSB: 092-009, Account No: 111890

DSS Administered Receipts

Please include the invoice number 170030969 in your payment reference.




ORDINARY COUNCIL MEETING MINUTES

Signed: 18yE ’R 2025
: 7
President: V4 .

21 OCTOBER 2025

10.0

10.0

11.0

12.0

13.0

13.0

14.0

14.0

15.0

16.0

17.0

REPORTS
10.5 ENVIRONMENTAL HEALTH OFFICER REPORTS
Nil

REPORTS
10.6 ELECTED MEMBERS REPORTS
Nil

MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil

QUESTIONS FROM MEMBERS WITHOUT NOTICE
Nil

NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE MEETING
13.1 ELECTED MEMBERS
Nil

NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE MEETING
13.2 OFFICERS
Nil

MEETING CLOSED TO PUBLIC
14.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED
Nil

MEETING CLOSED TO PUBLIC
14.2 PUBLIC READING OF RESOLUTIONS THAT MAY BE MADE PUBLIC

STATE COUNCIL AGENDA
Nil

NEXT MEETING
Tuesday 18th November 2025

CLOSURE OF MEETING

There being no further business, the Chairperson, Cr PJ Craig declared the meeting closed at
11:00am.
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