
Signed: 20 FEBRUARY 2024 
President:  

 

 Page 1 
 

 

SHIRE OF LEONORA 
 

 

 

 
 

 

 

MINUTES OF ORDINARY COUNCIL MEETING HELD IN 
COUNCIL CHAMBERS, LEONORA ON TUESDAY 19TH 

DECEMBER, 2023 COMMENCING AT 9:32AM. 
 
 
 
 



Signed: 20 FEBRUARY 2024 
President:  

ORDINARY COUNCIL MEETING MINUTES 19 DECEMBER 2023 
 

Page 2  
 

 SHIRE OF LEONORA 
ORDER OF BUSINESS FOR MEETING HELD 

TUESDAY 19TH DECEMBER, 2023. 
 

COLOUR     

CODING  1 DECLARATION OF OPENING/ ANNOUNCEMENT OF VISITORS  

  2 DISCLAIMER NOTICE  

  3 COUNCIL MEETING INFORMATION NOTES  

  4 PUBLIC QUESTION TIME  

   4.1 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON 
NOTICE  

   4.2 PUBLIC QUESTION TIME  

  5 ANNOUNCEMENTS FROM THE PRESIDING MEMBER  

  6 RECORD OF ATTENDANCE / APOLOGIES / LEAVE OF ABSENCE   

   6.1 ATTENDANCE  

   6.2 APOLOGIES  

   6.3 APPLICATIONS FOR LEAVE OF ABSENCE  

   6.4 APPROVED LEAVE OF ABSENCE  

  7 DECLARATION OF INTEREST   

   7.1 DECLARATIONS OF FINANCIAL INTEREST  

   7.2 DECLARATIONS OF PROXIMITY INTEREST  

   7.3 DECLARATIONS OF IMPARTIALITY INTEREST  

White  8 CONFIRMATION OF MINUTES FROM PREVIOUS MEETING  

  9 PRESENTATIONS   

   9.1 PETITIONS  

   9.2 PRESENTATIONS  

   9.3 DEPUTATIONS  

   9.4 DELEGATES REPORTS  

  10 REPORTS 7 

Orange    10.1 REPORTS OF #SAFERLEONORA COMMITTEE 6 

Orange    10.2 REPORTS OF AUDIT AND RISK COMMITTEES 6 

Pink    10.3 CHIEF EXECUTIVE OFFICER REPORTS 7 
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1.0 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 
 

1.1 The Chairperson, Shire President Cr PJ Craig declared the meeting open at 9:32am. 
 

1.2 Visitors or members of the public in attendance 
Nil 

 

2.0 DISCLAIMER NOTICE 
 

3.0 COUNCIL MEETING INFORMATION NOTES  
 

4.0 PUBLIC QUESTION TIME 
 

4.1 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 
Nil 

 

4.2 PUBLIC QUESTION TIME 
Nil 

 

5.0 ANNOUNCEMENT FROM THE PRESIDING MEMBER 
Shire President, Cr PJ Craig made the following announcements; 

• Shire Staff Christmas Party on the 15th December was very well attended. The 
Whitehouse Hotel served some amazing food, and thanks were expressed for all 
involved. 

• The Audit Exit Meeting with RSM and the OAG was held on the 1st December, 2023. 
Deputy Shire President attended and noted no major concerns. 

 
6.0 RECORD OF ATTENDANCE / APOLOGIES / LEAVE OF ABSENCE 
 

6.1 Attendance  
President (Chairperson) PJ Craig 
Deputy President RA Norrie 
Councillors RM Cotterill 

AE Taylor 
LR Petersen 

                                                                         TM Nardone 

Chief Executive Officer TD Matson 
Executive Assistant A Matson 
Manager Operations K Lord 
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Visitors  
 

6.2 Apologies  
Nil 

 

6.3 Applications for Leave of Absence  

Councillor F Harris requested a leave of absence from the meeting to be held today, 
19 December 2023. 

COUNCIL DECISION 

MOVED:      CR LR PETERSEN 
SECONDED: CR RM COTTERILL 

That Councillor F Harris be granted a leave of absence from the meeting to be held 
today, 19 December 2023. 

CARRIED (6 VOTES TO 0) 
For: Cr RM Cotterill, Cr AE Taylor, Cr LR Petersen,  

Cr RA Norrie, Cr PJ Craig, Cr TM Nardone 
 

6.4 Approved Leave of Absence 
    Councillors         F Harris    

 

7.0 DECLARATION OF INTEREST 
 

7.1 Declaration of Financial Interest 

Ty Matson declared a financial interest in item 13.1.(A) Appointment of CEO - End of 
Probationary Period. 

 

7.2 Declaration of Proximity Interest 
Nil 

 

7.3 Declaration of Impartiality Interest 
Nil 

 

8.0 CONFIRMATION OF MINUTES FROM PREVIOUS MEETING 
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COUNCIL DECISION   

Moved: Cr AE TAYLOR 
Seconded: Cr RA NORRIE 

 

That the minutes of the Ordinary Council Meeting held on 21 November, 2023 be 
confirmed with the exception of a change to the nomination of the Shire President. 

To read: Cr L Petersen nominated Cr PJ Craig as Shire President and not CEO Ty Matson. 

 
 

CARRIED (6 VOTES TO 0) 
For: Cr RM Cotterill, Cr AE Taylor, Cr LR Petersen,  

                                                                                            Cr RA Norrie, Cr PJ Craig, Cr TM Nardone 

 
 
 
9.0 PRESENTATIONS 
 
 
10.0 REPORTS 

10.1 REPORTS OF #SAFERLEONORA COMMITTEE 
Nil 

 
10.0 REPORTS 

10.2 REPORTS OF AUDIT AND RISK COMMITTEES 
Nil 
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10.0 REPORTS 
10.3 CHIEF EXECUTIVE OFFICER REPORTS 

10.3.(A) ANNUAL REPORT 2022/2023 & ANNUAL ELECTORS' MEETING 
 
SUBMISSION TO: Ordinary Council Meeting 

Meeting Date: 19th December 2023  

AGENDA REFERENCE: 10.3.(A) DEC 23  

SUBJECT: Annual Report 2022/2023 & Annual Electors' Meeting 

LOCATION/ADDRESS: Leonora 

NAME OF APPLICANT: N/A 

FILE REFERENCE: 11.8 

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT 

NAME: Ty Matson 

OFFICER: Chief Executive Officer 

INTEREST DISCLOSURE: Nil 

DATE: 5th December 2023 

SUPPORTING DOCUMENTS: 1. Annual Report 2022-2023   
  
BACKGROUND 

Local governments are required to publish an annual report each year. The report sets out the 
financial and other activities for the Shire for the previous financial year. The report is an opportunity 
for the Shire to showcase major achievements or events during the year.  

Additionally Local Governments are required to have an Annual Electors Meeting each year. The 
purpose of electors’ meetings may include discussing matters of local interest, expressing concerns, 
and proposing resolutions related to the local government's activities and decisions. Electors’ 
meetings provide a forum for community members to engage with local government representatives, 
voice their opinions, and participate in the democratic process at the local level. The meeting allows 
electors to raise any concerns, misgivings, or actions that they would like addressed. Council are not 
bound by the resolutions of the Electors’ Meeting, however they must still consider the matters 
raised. 

It is recommended that the Annual Electors Meeting be held on Tuesday 20 February, 2024 at  
2:00pm. 

STAKEHOLDER ENGAGEMENT 

External stakeholders were engaged at various times in the preparation of the Annual Report to 
ensure its accuracy.   

STATUTORY ENVIRONMENT 

Section 5.54 (1 & 2) of the Local Government Act 1995 states that the Annual Report for a financial 
year is to be accepted by the Local Government no later than 31 December in that year, or where the 
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auditor’s report is not available until after that date, no later than two (2) months after the auditor’s 
report becomes available. 

With regard to the Annual Electors Meeting, Section 5.27 of the Local Government Act 1995 states 
that at least fourteen (14) days public notice must be given, and the meeting must be held no later 
than 56 days after Council accepts the Annual Report. 

POLICY IMPLICATIONS 

There are no policy implications resulting from the recommendation of this report.  

FINANCIAL IMPLICATIONS 

There are no financial implications resulting from the recommendation of this report. 

STRATEGIC IMPLICATIONS 

There are no strategic implications resulting from the recommendation of this report. 

RISK MANAGEMENT 

Both the Annual Report and the Electors Meeting are statutory requirements. Should Council choose 
not to adopt the report then further work will be required to rectify any issues or errors.  

RECOMMENDATIONS 

That Council 

1. accept the Annual Report as presented for the year ended 30th June 2023; and 

2. schedule the General Meeting of Electors for Tuesday 20 February 2024 at 2:00pm in the Shire 
of Leonora Council Chambers, Leonora. 

VOTING REQUIREMENT 

Abosolute Majority 

COUNCIL DECISION   

Moved: Cr LR PETERSEN 
Seconded: Cr RA NORRIE 

That Council 

1. accept the Annual Report as presented for the year ended 30th June 2023; and 

2. schedule the General Meeting of Electors for Tuesday 20 February 2024 at 2:00pm in the Shire 
of Leonora Council Chambers, Leonora. 

CARRIED NY ABSOLUTE MAJORITY (6 VOTES TO 0) 
For: Cr RM Cotterill, Cr AE Taylor, Cr LR Petersen,  

Cr RA Norrie, Cr PJ Craig, Cr TM Nardone 
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10.0 REPORTS 
10.3 CHIEF EXECUTIVE OFFICER REPORTS 

10.3.(B) LOCAL GOVERNMENT NOMINATIONS FOR DEVELOPMENT ASSESSMENT 
PANEL 

 
SUBMISSION TO: Ordinary Council Meeting 

Meeting Date: 19th December 2023  

AGENDA REFERENCE: 10.3.(B) DEC 23  

SUBJECT: Local Government Nominations for Development 
Assessment Panel 

LOCATION/ADDRESS: N/A 

NAME OF APPLICANT: N/A 

FILE REFERENCE: 12.29 

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT 

NAME: Ty Matson 

OFFICER: Chief Executive Officer 

INTEREST DISCLOSURE: Nil 

DATE: 14th December 2023 

SUPPORTING DOCUMENTS: Nil 
  
BACKGROUND 

Council are required to nominate four elected members to sit as Development Assessment Panel 
(DAP) members after each Council election. Nominations are forwarded to the Minister for Planning 
who will make the final appointments.   

Two Councillors will perform the role of local members with the second two being deputies. Current 
member terms expire on 26 January 2024. Local members will sit on the DAP with other members 
appointed by the Minister for Lands.  

Should Council choose not to appoint members to the DAP, the Minister is able to appoint 
alternative community representatives.  

STAKEHOLDER ENGAGEMENT 

Stakeholder engagement has not been undertaken regarding this report.  

STATUTORY ENVIRONMENT 

Planning and Development (Development Assessment Panels) Regulations 21 – Sections 23 & 24 

23. LDAP members 

(1) The members of a LDAP are — 

(a) 2 persons appointed to the LDAP as local government members; and 
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(b) 3 persons appointed to the LDAP as specialist members. 

(2) The members must be appointed in writing by the Minister. 

(3) Regulation 24 applies to the appointment of local government members. 

(4) Regulation 37 applies to the appointment of specialist members. 

24. Local government members of LDAP 

(1) Whenever it is necessary to make an appointment under regulation 23(1)(a), the Minister 
must — 

(a) in writing, request the local government of the district for which the DAP is 
established to nominate a member of the council of the local government for 
appointment; and 

(b) unless subregulation (2) applies, appoint the person so nominated. 

(2) If, within 40 days after the date on which the Minister makes a request to a local government 
under subregulation (1) or such longer period as the Minister may allow, the local 
government fails to nominate a person for appointment in accordance with the request, the 
Minister may appoint under regulation 23(1)(a) a person who is an eligible voter of the 
district for which the LDAP is established. 

(3) For the purposes of subregulation (2) a person is an eligible voter of a district if that person 
is eligible under the Local Government Act 1995 section 4.29 or 4.30 to be enrolled to vote at 
elections for the district. 

POLICY IMPLICATIONS 

There are no known policy implications.  

FINANCIAL IMPLICATIONS 

There are no known financial implications.  

STRATEGIC IMPLICATIONS 

There are no known strategic implications. However if Council does not appoint members it will not 
be able to influence decisions through voting rights.  

RISK MANAGEMENT 

If Council does not appoint members, it creates a risk of not being able to influence decisions on 
developments within the Shire.  
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RECOMMENDATIONS 

That Council  

1. nominate CR ____ and CR ____ as local members of the Local Development Panel to the 
Minister for Lands; and  

2. nominate CR____ and CR_____ as deputy local members of the Local Development Panel to 
the Minister for Lands. 

 

 

VOTING REQUIREMENT 

Absolute Majority 

COUNCIL DECISION 
 

   Moved:Cr TANYA NARDONE  
   Seconded: Cr RM Cotterill 

That Council 

1. nominate Shire President Cr PJ Craig and Deputy Shire President CR R Norrie as 
local members of the Local Development Panel to the Minister for Lands; and 

2. nominate CR L Petersen and CR A Taylor as deputy local members of the Local 
Development Panel to the Minister for Lands. 

CARRIED BY ABSOLUTE MAJORITY (6 VOTES TO 0) 
For: Cr RM Cotterill, Cr AE Taylor, Cr LR Petersen,  
              Cr RA Norrie, Cr PJ Craig, Cr TM Nardone 
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10.0 REPORTS 
10.3 CHIEF EXECUTIVE OFFICER REPORTS 

10.3.(C) PROPOSAL TO ALTER DECISION OF COUNCIL. 
 
SUBMISSION TO: Ordinary Council Meeting 

Meeting Date: 19th December 2023  

AGENDA REFERENCE: 10.3.(C) DEC 23  

SUBJECT: Proposal to alter decision of Council.  

LOCATION/ADDRESS: Leonora  

NAME OF APPLICANT: Genisis Minerals Limited 

FILE REFERENCE: 14.36 Economic Development Genisis 

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT 

NAME: Ty Matson 

OFFICER: Chief Executive Officer 

INTEREST DISCLOSURE: Nil 

DATE: 14th December 2023 

SUPPORTING DOCUMENTS: 1. Attachment 1 - Drill Hole Locations   
  
BACKGROUND 

At the Ordinary Meeting of Council held 21 November 2023, Council were presented with a report 
titled 10.3.(C) Request to Undertake Drilling Operations near Leonora Townsite.  The Council 
Decision was as follows:  

COUNCIL DECISION 

Moved:  Cr AE TAYLOR 
Seconder: Cr RM COTTERILL 

1. That Council permits Genesis Minerals Limited to undertake a drilling program 
within the Leonora town limits on mining leases 37/55, 37/622 and 37/251;  

2. Permit Genesis Minerals Limited to drill 24 hours per day seven days per week 
during the requested period with the exception of within 500m of the nearest 
external boundary of a residential property. 

3. Condition the approval provided to Genesis Minerals to include a 
requirement to undertake a community information program. 

 CARRIED (7 VOTES TO 0) 
For: Cr RM Cotterill, Cr AE Taylor, Cr LR Petersen,  

Cr F Harris, Cr TM Nardone, Cr RA Norrie, Cr PJ Craig 

At the time this report was presented to Council, a final drilling program was not available. Point 2 
of the resolution was to restrict drilling to outside of 500 metres from the nearest residential 
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property unless drilling was undertaken consistent with Councils Policy T.6.11 Conditions for surface 
clearing and drilling activities within the Leonora townsite.  

A map of drill hole locations is now available (attachment 1), which depicts the locations as being 
predominantly outside of the 500-metre radius, however four (4) are either on the line, or no closer 
than 450 metres.  

Genesis have requested that Council reconsider the November resolution on the basis that the drill 
locations are now known and there is a limited amount of activity within the excluded area. Genesis 
have advised that daylight only drilling will significantly extend the program whilst also attracting 
additional costs due to contractual arrangements. They have also stated that portable noise 
mitigation barriers will be deployed to minimise noise impacts.  

STAKEHOLDER ENGAGEMENT 

No stakeholder engagement has been undertaken in regard to this matter.  

STATUTORY ENVIRONMENT 

Regulation 10 of the Local Government (Administration) Regulations 1996 allows Council to amend 
or revoke a previous decision of Council.  

10. Revoking or changing decisions (Act s. 5.25(1)(e)) 

 (1) If a decision has been made at a council or a committee meeting then any motion to 
revoke or change the decision must be supported — 

 (a) in the case where an attempt to revoke or change the decision had been made 
within the previous 3 months but had failed, by an absolute majority; or 

 (b) in any other case, by at least 1/3 of the number of offices (whether vacant or not) 
of members of the council or committee, 

  inclusive of the mover. 

 (1a) Notice of a motion to revoke or change a decision referred to in subregulation (1) is to be 
signed by members of the council or committee numbering at least 1/3 of the number of 
offices (whether vacant or not) of members of the council or committee, inclusive of the 
mover. 

 (2) If a decision is made at a council or committee meeting, any decision to revoke or change 
the decision must be made by an absolute majority. 

 (3) This regulation does not apply to the change of a decision unless the effect of the change 
would be that the decision would be revoked or would become substantially different. 

POLICY IMPLICATIONS 

Point 2 of the recommendation seeks to suspend Councils Policy T.6.11 Conditions for surface 
clearing and drilling activities within the Leonora townsite outside of 450 metres of the nearest 
residential property.  

FINANCIAL IMPLICATIONS 

There are no financial implications resulting from the recommendation of this report.  
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STRATEGIC IMPLICATIONS 

There are no strategic implications resulting from the recommendation of this report.  

RISK MANAGEMENT 

There is a risk that the Shire may be subject to criticism should the drilling operation cause undue 
disturbance to residents. It is however likely that any such consequences will be limited to “minor” 
in nature and be limited to minor damage to reputation from a small audience group. The likelihood 
is therefore “unlikely”.  This places the risk rating as low.  

RECOMMENDATIONS 

That Council  

1. Resolve to amend point 2 of the Council Decision for item 10.3.(C) NOV 23 at the November 
2023 Ordinary Meeting of Council. 

2. Amend point 2 of the Council Decision for item 10.3.(C) NOV 23 at the November 2023 
Ordinary meeting of Council to read “Permit Genesis Minerals Limited to drill 24 hours per 
day seven days of week during the requested period with the exception of within 450 metres 
of the nearest external boundary of a residential property”. 

 

VOTING REQUIREMENT 

Absolute Majority 

 
COUNCIL DECISION 
 

Moved: Cr RA Norrie  
Seconded: Cr LR Petersen 

That Council 

1. Resolve to amend point 2 of the Council Decision for item 10.3.(C) NOV 23 at the 
November 2023 Ordinary Meeting of Council. 

2. Amend point 2 of the Council Decision for item 10.3.(C) NOV 23 at the November 2023 
Ordinary meeting of Council to read “Permit Genesis Minerals Limited to drill 24 hours per 
day seven days of week during the requested period with the exception of within 450 
metres of the nearest external boundary of a residential property”. 

  CARRIED BY ABSOLUTE MAJORITY (6 VOTES TO 0) 
      For: Cr RM Cotterill, Cr AE Taylor, Cr LR Petersen, 
                   Cr RA Norrie, Cr PJ Craig, Cr TM Nardone 
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10.0 REPORTS 
10.3 CHIEF EXECUTIVE OFFICER REPORTS 

10.3.(D) MONTHLY FINANCIAL STATEMENTS - NOVEMBER, 2023 
 
SUBMISSION TO: Ordinary Council Meeting 

Meeting Date: 19th December 2023  

AGENDA REFERENCE: 10.3.(D) DEC 23  

SUBJECT: Monthly Financial Statements - November, 2023 

LOCATION/ADDRESS: Nil 

NAME OF APPLICANT: Nil 

FILE REFERENCE: Nil 

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT 

NAME: Kiara Lord 

OFFICER: Executive Officer 

INTEREST DISCLOSURE: Nil 

DATE: 14th December 2023 

SUPPORTING DOCUMENTS: 1. Monthly Financial Statements - November, 2023   
  
BACKGROUND 

In complying with the Local Government Financial Management Regulations 1996, a monthly 
statement of financial activity must be submitted to an Ordinary Council meeting within 2 months 
after the end of the month to which the statement relates. The statement of financial activity is a 
complex document but gives a complete overview of the “cash” financial position as at the end of 
each month. The statement of financial activity for each month must be adopted by Council and 
form part of the minutes. 

It is understood that parts of the statement of financial activity have been submitted to Ordinary 
Council meetings previously. In reviewing the Regulations, the complete statement of financial 
activity is to be submitted, along with the following reports that are not included in the statement.  

Monthly Financial Statements for the month ended 30th November, 2023 consist of: 

(a) Compilation Report   
(b) Statement of Financial Activity – 30th November, 2023 
(c) Material Variances – 30th November, 2023 

STATUTORY ENVIRONMENT 

Part 4 — Financial reports— s. 6.4 

34. Financial activity statement report – s.  6.4 

 (1A) In this regulation — 
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committed assets means revenue unspent but set aside under the annual budget for a 
specific purpose. 

34. (1) A local government is to prepare each month a statement of financial activity reporting 
 on the revenue and expenditure, as set out in the annual budget under 
 regulation 22(1)(d), for that month in the following detail — 

(a) annual budget estimates, taking into account any expenditure incurred for an 
additional purpose under section 6.8(1)(b) or (c); 

(b) budget estimates to the end of the month to which the statement relates; 

(c) actual amounts of expenditure, revenue and income to the end of the month to 
which the statement relates; 

(d) material variances between the comparable amounts referred to in paragraphs (b) 
and (c); and 

(e) the net current assets at the end of the month to which the statement relates. 

34. (2) Each statement of financial activity is to be accompanied by documents containing — 

(a) an explanation of the composition of the net current assets of the month to which 
the statement relates, less committed assets and restricted assets; 

(b) an explanation of each of the material variances referred to in subregulation (1)(d); 
and 

(c) such other supporting information as is considered relevant by the local 
government. 

34. (3) The information in a statement of financial activity may be shown — 

(a) according to nature and type classification; or 

(b) by program; or 

(c) by business unit. 

34. (4) A statement of financial activity, and the accompanying documents referred to in 
 subregulation (2), are to be — 

(a) presented at an ordinary meeting of the council within 2 months after the end of 
the month to which the statement relates; and 

(b) recorded in the minutes of the meeting at which it is presented. 

34. (5) Each financial year, a local government is to adopt a percentage or value, calculated in 
 accordance with  the AAS, to be used in statements of financial activity for reporting 
 material variances. 

POLICY IMPLICATIONS 

There are no policy implications resulting from the recommendation of this report. 

FINANCIAL IMPLICATIONS 

There are no financial implications resulting from the recommendation of this report. 
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STRATEGIC IMPLICATIONS 

There are no strategic implications resulting from the recommendation of this report. 

RECOMMENDATIONS 

That Council accept the Monthly Financial Statements for the month ended 30th November, 2023 
consisting of: 

(a) Compilation Report   
(b) Statement of Financial Activity – 30th November, 2023 
(c) Material Variances – 30th November, 2023 

VOTING REQUIREMENT 

Simple Majority 

COUNCIL DECISION 
 

Moved: Cr AE Taylor  
Seconded: Cr LR Petersen 

That Council accept the Monthly Financial Statements for the month ended 30th November, 
2023 consisting of: 

(a) Compilation Report 
(b) Statement of Financial Activity – 30th November, 2023 
(c) Material Variances – 30th November, 2023 

CARRIED (6 VOTES TO 0) 
  For: Cr RM Cotterill, Cr AE Taylor, Cr LR Petersen, 

 Cr RA Norrie, Cr PJ Craig, Cr TM 
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10.0 REPORTS 
10.3 CHIEF EXECUTIVE OFFICER REPORTS 

10.3.(E) ACCOUNTS FOR PAYMENT - DECEMBER, 2023 
 
SUBMISSION TO: Ordinary Council Meeting 

Meeting Date: 19th December 2023  

AGENDA REFERENCE: 10.3.(E) DEC 23  

SUBJECT: Accounts for Payment - December, 2023 

LOCATION/ADDRESS: Nil 

NAME OF APPLICANT: Nil 

FILE REFERENCE: Nil 

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT 

NAME: Kiara Lord 

OFFICER: Executive Officer 

INTEREST DISCLOSURE: Nil 

DATE: 14th December 2023 

SUPPORTING DOCUMENTS: 1. Accounts for Payment - December, 2023   
  
BACKGROUND 

Attached statements consist of accounts paid by Delegated Authority totalling $872,470.74 since the 
previous council meeting consisting of: 

(1) Direct Bank Transactions numbered from 3028 to 3061 and totalling $50,701.51; 
a. Includes Credit Card Payments of $6,674.62 for November, 2023; and 

(2) Batch Payment 201 totalling $506,458.23; and 

(3) Payroll Payments from Pay Periods Ending 13/11/2023, 27/11/2023 & 11/12/2023 totalling 
$315,311.00 

STATUTORY ENVIRONMENT 

Local Government Act 1995 S6.10 & Financial Management (1996) Regulation 12 & 13 apply to how 
the information is to be presented within this report for authorisation by Council. 

POLICY IMPLICATIONS 

There are no policy implications resulting from the recommendation of this report. 

FINANCIAL IMPLICATIONS 

There are no financial implications resulting from the recommendation of this report. 

STRATEGIC IMPLICATIONS 

There are no strategic implications resulting from the recommendation of this report.  
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RECOMMENDATIONS 

That Council accepts the accounts for payment, as detailed:  
(1) Direct Bank Transactions numbered from 3028 to 3061 and totalling $50,701.51; 

a. Includes Credit Card Payments of $6,674.62 for November, 2023; and 
(2) Batch Payment 201 totalling $506,458.23; and 

(3) Payroll Payments from Pay Periods Ending 13/11/2023, 27/11/2023 & 11/12/2023 totalling 
$315,311.00 

VOTING REQUIREMENT 

Simple Majority 

COUNCIL DECISION 
 
Moved:Cr LR Petersen 
Seconded: Cr RM Cotterill 

That Council accepts the accounts for payment, as detailed: 
(1) Direct Bank Transactions numbered from 3028 to 3061 and totalling $50,701.51; 

a. Includes Credit Card Payments of $6,674.62 for November, 2023; and 
(2) Batch Payment 201 totalling $506,458.23; and 

(3) Payroll Payments from Pay Periods Ending 13/11/2023, 27/11/2023 & 11/12/2023 
totalling 
$315,311.00 

                                                                                                                  CARRIED (6 VOTES TO 0) 
                        For: Cr RM Cotterill, Cr AE Taylor, Cr LR Petersen, 
                                             Cr RA Norrie, Cr PJ Craig, Cr TM Nardone 
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10.0 REPORTS 
10.4 MANAGER OF BUSINESS SERVICES REPORTS 

Nil 

 
10.0 REPORTS 

10.5 ENVIRONMENTAL HEALTH OFFICER REPORTS 
Nil 

 
10.0 REPORTS 

10.6 ELECTED MEMBERS REPORTS 
Nil 

    
11.0 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

Nil 

 
12.0 QUESTIONS FROM MEMBERS WITHOUT NOTICE 

Nil 

13.0 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE MEETING 

 
RECOMMENDATIONS 

That late item 13.1.(A) Appointment of CEO - End of Probationary Period be accepted 
for consideration at the meeting. 

 
CEO Mr Ty Matson declared a financial interest in item 13.1.(A) Appointment of CEO - End 
of Probationary Period and left the meeting at 10:12am. 

Executive Assistant, Mrs Anna Matson and Operations Manager, Ms Kiara Lord left the 
meeting at 10:12am 
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13.0 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE MEETING 
13.1 ELECTED MEMBERS 

13.1.(A) APPOINTMENT OF CEO - END OF PROBATIONARY PERIOD 
 
SUBMISSION TO: Ordinary Council Meeting 

Meeting Date: 19th December 2023  

AGENDA REFERENCE: 13.1.(A) DEC 23  

SUBJECT: Appointment of CEO - End of Probationary Period 

LOCATION/ADDRESS: N/A 

NAME OF APPLICANT: N/A 

FILE REFERENCE: 1.19 - CEO Recruitment 

AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT 

NAME: Peter Craig 

OFFICER: Shire President 

INTEREST DISCLOSURE: Nil 

DATE: 18th December 2023 

SUPPORTING DOCUMENTS: Nil 
  
BACKGROUND 

The Shire of Leonora Chief Executive Officer, Mr Ty Matson commenced his employment on July 1 
2023.  

Mr Matson’s employment is subject to Clause 2.1.3 of his employment contract, which declares a 
probationary period of six (6) months from the commencement date that needs to be met before 
they can be appointed to the position of CEO.  In addition to this, the Shire of Leonora, at its October, 
2022 meeting adopted a Policy for the Standards for CEO Recruitment, Performance, and 
Termination, and in line with clause 16, determined at its Special Meeting held 25th July, 2023 that 
KPIs be set for the 6-month probationary review and the 12 month annual review.  

Pursuant to the above, a summary of the progress towards achieving the adopted KPI’s is as follows:  
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6 Month Probationary Review 
Activity Timeframe Outputs/Outcomes Comments 
Provision of timely advice 
and support to council 
members. This would be 
assessed on two aspects:  

• direct contact with CEO 
by a council member 
(either phone, email, or 
in-person) and  

• contact with other senior 
employees.   

Monthly A review of contacts between the 
Council Members and the CEO, and 
senior employees, plus any 
anecdotal feedback regarding the 
adequacy of advice and support, as 
well as its reliability.  

Council Members to be invited to 
comment on:  

• accessibility of CEO and senior 
employees  

• promptness of replies  
• reliability of information 

provided  
 

A weekly email to all 
Councillors has been 
occurring however in the last 
several weeks due to illness 
and travel this did not occur. 
In 2024 the emails will be 
sent each Friday with input 
from all three managers and 
the CEO.   

Engagement with key 
ratepayers, stakeholders, 
Federal and State 
Government officials as 
introduction and to ensure 
appropriate lines of 
communication 

Ongoing  Development of timeframes for 
interaction, where appropriate.  

Reports to Council of interaction, 
where appropriate. 

Ongoing – A significant 
component of the role in the 
first 6 months has been 
developing strong and robust 
relationships with all 
stakeholders. One example 
of the commitment to 
stakeholder engagement is 
evidence by the inclusion of a 
Stakeholder engagement 
section in Council agenda 
items. Significant interactions 
have been included in 
updates to Council.  

Preparation of a 
Professional Development 
Plan for first 12 months of 
employment, to be 
presented to the Council 
(or the CEO Performance 
Review Committee) 

Within 3 
months of 
commencement 

Plan is developed and presented to 
Council (or the CEO Performance 
Review Committee)  

Council accepts Plan. 

Due to a number of 
significant operational issues 
and staffing changes the 
preparation of this document 
was delayed, however the 
document will be presented 
to Council shortly.   

Reporting on progress of 
implementation of Council 
resolutions and projects 
identified by Council. 

Monthly Regular report to Council (but need 
not form part of OCM agenda) 
outlining progress in implementing 
decisions.  

Evidence of, and Council Member 
satisfaction with the timely 
implementation of Council 
decisions. 

A document listing all Council 
resolutions and updates has 
now been added to the 
Shire’s webpage. A more 
detailed version will be 
included in a Sharepoint page 
set up for Council as part of 
the IT upgrades. 
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6 Month Probationary Review 
Activity Timeframe Outputs/Outcomes Comments 
Budget is passed by Council 
and rate notices are 
despatched in timely 
manner. 

Monthly Implementation of Council 
Budget is evident by actions 
taken or planned. 

Complete 

Organisational structure is 
appropriate to Council 
priorities, and Strategic 
Objectives 

Within 6 
months of 
commencement 

Completion of organisational 
review to ensure “fit for 
purpose” structures, reporting 
relationships and skillsets 
capable of delivering on Council 
priorities and Strategic 
Objectives. Where there are 
significant Budget implications 
these will be reviewed with 
Council accordingly. 

In progress. The recent 
resignation of the DCEO has 
created an opportunity to 
review the allocation of 
duties within the Executive 
Team. As a result, the DCEO 
role has been extinguished 
and the Manager of 
Operations and Manager of 
Community Services 
positions have been created. 
These are designed to allow a 
greater focus on leadership 
and consistency throughout 
the organisation that what 
was previously possible.   

The intention of this report is to confirm that having met the requirements set out in the 
employment contract regarding the 6 month probationary period, Mr Ty Matson be confirmed in 
his appointment to the position of CEO.  

STAKEHOLDER ENGAGEMENT 

The Shire President and CEO engaged in consultation regarding performance obligations at this 
point in the CEO Contract. No further engagement was deemed required.  

STATUTORY ENVIRONMENT 

In accordance with the Local Government Act 1995, and the Local Government (Model Code of 
Conduct) Regulations 21, Local Government (Administration) Regulations 2021 (CEO Standards) and 
Local Government Regulations Amendment (Employee Code of Conduct) Regulations 2021. 

POLICY IMPLICATIONS 

The recommendation of this report is in line with Shire of Leonora Policy A.3.7 Standards for CEO 
Recruitment, Performance and Termination 

FINANCIAL IMPLICATIONS 

There are no financial implications resulting from the recommendation of this report. 

STRATEGIC IMPLICATIONS 

There are no strategic implications resulting from the recommendation of this report. 
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RISK MANAGEMENT 

This report has been assessed against the Shire of Leonora’s Risk matrix, and there is a high risk 
relating to Service Delivery/Business Interruption should the appointment not go ahead. The 
likelihood, given the discussions preceding this report, however, is low, making overall risk, low-
medium.  

RECOMMENDATIONS 

That Council, having regard to the report by Mr Fitzgerald and the report by Mr Morrison, is 
satisfied that the CEO has met all the terms and conditions for his probationary period as 
determined in schedule 2, item 9 of the employment contract, and hereby confirms the 
appointment of Mr Ty Matson to the position of Chief Executive Officer.  

VOTING REQUIREMENT 

Absolute Majority 

COUNCIL DECISION 
 
Moved:  Cr RA Norrie  
Seconded: Cr RM Cotterill 

That Council, having regard to the report by Mr Fitzgerald and the report by Mr Morrison, is 
satisfied that the CEO has met all the terms and conditions for his probationary period as 
determined in schedule 2, item 9 of the employment contract, and hereby confirms the 
appointment of Mr Ty Matson to the position of Chief Executive Officer. 

 
CARRIED BY ABSOLUTE MAJORITY (6 VOTES TO 0) 

For: Cr RM Cotterill, Cr AE Taylor, Cr LR Petersen, 
Cr RA Norrie, Cr PJ Craig, Cr 

Cr PJ Craig left the meeting at 10:24am. 

Cr PJ Craig returned the meeting at 10:25am with Mr Ty Matson, Mrs Anna Matson, and Ms 
Kiara Lord. 
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14.0 MEETING CLOSED TO PUBLIC 

14.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED    
Nil 

 
14.0 MEETING CLOSED TO PUBLIC 

14.2 PUBLIC READING OF RESOLUTIONS THAT MAY BE MADE PUBLIC 
 

15.0 STATE COUNCIL AGENDA 
Nil 

 

16.0 NEXT MEETING 
Tuesday 20th February 2024 

 

17.0 CLOSURE OF MEETING 
 There being no further business, the Chairperson, Shire President Cr PJ Craig declared the 

meeting closed at 10:27am 
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