Signed: 4 FEBRUARY 2025
President:

SHIRE OF LEONORA

NOTICE OF AN
ORDINARY COUNCIL MEETING
AGENDA

DEAR COUNCIL MEMBER,

THE NEXT ORDINARY COUNCIL MEETING OF THE SHIRE OF LEONORA WILL BE
HELD ON FRIDAY, 13TH DECEMBER, 2024 IN COUNCIL CHAMBERS, LEONORA AT
9:30AM

TY MATSON
CHIEF EXECUTIVE OFFICER
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AGENDA FOR THE MEETING IS DETAILED OVER PAGE.
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SHIRE OF LEONORA

INFORMATION FOR PUBLIC
ATTENDING COUNCIL MEETINGS

PLEASE NOTE:-

THE RECOMMENDATIONS CONTAINED IN THIS AGENDA ARE OFFICERS’ RECOMMENDATIONS ONLY
AND SHOULD NOT BE ACTED UPON UNTIL COUNCIL HAS RESOLVED TO ADOPT THOSE
RECOMMENDATIONS.

THE RESOLUTIONS OF COUNCIL SHOULD BE CONFIRMED BY PERUSING THE MINUTES OF THE
COUNCIL MEETING AT WHICH THESE RECOMMENDATIONS WERE CONSIDERED.

MEMBERS OF THE PUBLIC SHOULD ALSO NOTE THAT THEY ACT AT THEIR OWN RISK IF THEY ENACT
ANY RESOLUTION PRIOR TO RECEIVING OFFICIAL WRITTEN NOTIFICATION OF COUNCIL’S DECISION.

TY MATSON
CHIEF EXECUTIVE OFFICER
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COUNCIL MEETING INFORMATION NOTES

1. Your Council generally handles all business at Ordinary or Special Council Meetings.

From time to time Council may form a Committee to examine subjects and then report to
Council.

3. Generally, all meetings are open to the public; however, from time to time Council will be
required to deal with personal, legal and other sensitive matters. On those occasions Council
will generally close that part of the meeting to the public. Every endeavour will be made to do
this at the last item of business of the meeting.

4. Public Question Time. It is a requirement of the Local Government Act 1995 to allow at least
fifteen (15) minutes for public question time following the opening and announcements at the
beginning of the meeting. Should there be a series of questions the period can be extended at
the discretion of the Chairman.

Written notice of each question should be given to the Chief Executive Officer fifteen (15)
minutes prior to the commencement of the meeting. A summary of each question and
response in included in the Minutes.

When a question is not able to be answered at the Council Meeting a written answer will be
provided after the necessary research has been carried out. Council staff will endeavour to
provide the answer prior to the next meeting of Council.

5. Councillors may from time to time have a financial interest in a matter before Council.
Councillors must declare an interest and the extent of the interest in the matter on the Agenda.
However, the Councillor can request the meeting to declare the matter trivial, insignificant or
in common with a significant number of electors or ratepayers. The Councillor must leave the
meeting whilst the matter is discussed and cannot vote unless those present agree as above.

Members of staff, who have delegated authority from Council to act on certain matters, may
from time to time have financial interest in a matter in the Agenda. The member of staff must
declare that interest and generally the Chairman of the meeting will advise the Officer if he/she
is to leave the meeting.

6. Agendas including an Information Bulletin are delivered to the Councillors within the
requirements of the Local Government Act 1995, i.e. seventy-two (72) hours prior to the
advertised commencement of the meeting. Whilst late items are generally not considered there
is provision on the Agenda for items of an urgent nature to be considered.

Should an elector wish to have a matter placed on the Agenda the relevant information
should be forwarded to the Chief Executive Officer in time to allow the matter to be fully
researched by staff. An Agenda item including a recommendation will then be submitted to
Council for consideration.

The Agenda closes the Wednesday week prior to the Council Meeting (i.e. six (6) days prior
to the meeting).

The Information Bulletin produced as part of the Agenda includes items of interest and
information, which does not require a decision of Council.

7. Agendas for Ordinary Meetings are available in the Leonora Shire office and Leonora library
seventy-two (72) hours prior to the meeting and the public are invited to secure a copy.
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8. Agenda items submitted to Council will include a recommendation for Council consideration.
Electors should not interpret and/or act on the recommendation until after they have been
considered by Council. Please note the Disclaimer in the Agenda (page 3).

9. Public Question Time — Statutory Provisions — Local Government Act 1995
Time is to be allocated for questions to be raised by members of the public and responded to
at:

(a) Every ordinary meeting of Council; and
(b) Such other meetings of Council or committees as may be prescribed

Procedures and the minimum time to be allocated for asking of and responding to questions
raised by members of the public at Council or committee meetings are to be in accordance with
regulations.

9A. Question Time for the Public at the certain Meetings — s5.24 (1) (b)

Local Government (administration) Regulations 1996

Reg 5 For the purpose of section 5.24(1)(b), the meetings at which time is to be allocated
for questions to be raised by members of the public and responded to are:

(a) Every special meeting of a Council; and
(b) Every meeting of a committee to which the local government has delegated a
power or duty.
Minimum Question Time for the Public — s5.24 (2)

Reg 6 (1) The minimum time to be allocated for asking of and responding to questions
raised by members of the public at ordinary meetings of Council and meetings
referred to in regulation 5 is fifteen (15) minutes.

(2) Once all the questions raised by members of the public have been asked and
responded to at a meeting referred to in sub regulation (1), nothing in these
regulations prevents the unused part of the minimum question time period
from being used for other matters.

Procedures for Question Time for the Public —s5.24 (2)

Local Government (Administration) Regulations 1996

Reg 7 (1) Procedures for the asking of and responding to questions raised by members
of the public at a meeting referred to in regulation 6 (1) are to be determined:

(a) by the person presiding at the meeting; or
(b) inthe case where the majority of the members of the Council or committee
present at the meeting disagree with the person presiding, by the majority
of the members, having regard to the requirements of sub regulations (2)

and (3).

(2) The time allocated to the asking and responding to questions raised by
members of the public at a meeting referred to in regulation 6(1) is to precede

the discussion of any matter that requires a decision to be made by Council or
committee, as the case may be.

(3) Each member of the public who wishes to ask a question at a meeting referred
toinregulation 6(1) is to be given an equal and fair opportunity to ask a question
and receive a response.
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(4) Nothing in sub regulation (3) requires:

(a) A Council to answer a question that does not relate to a matter affecting
the local government;
(b) A Council at a special meeting to answer a question that does not relate to
the purpose of the meeting; or
(c) A committee to answer a question that does not relate to a function of the
committee.
10. Public Inspection of Unconfirmed Minutes (Reg 13)

A copy of the unconfirmed Minutes of Ordinary and Special Meetings will be available for public
inspection in the Leonora Shire office and the Leonora library within ten (10) working days after
the Meeting.

INTEREST DECLARATIONS

With regards to Direct Financial Interests, Indirect Financial Interests and Proximity Interests, please
consider sections 5.60A, 5.60B, 5.61 and 5.63 of the Local Government Act 1995 and associated
regulations.

Financial Interests

For the purpose of the financial interest disclosure provisions you will be treated as having an
interest in a matter, if either you (as a relevant person), or a person with whom you are closely
associated, has:

° a direct or indirect financial interest in a matter; or

° a proximity interest in a matter.

Direct Financial Interest
Section 5.60A of the Local Government Act 1995 provides that:

A person has a financial interest in a matter if it is reasonable to expect that the matter will, if dealt
with by the local government, or an employee or committee of the local government or member of
the council of the local government, in a particular way, result in a financial gain, loss, benefit or
detriment for the person.

Indirect Financial Interest

Section 5.61 of the Local Government Act 1995 provides more detail in regards to this, however the
existence of an indirect financial interest in a matter can be established by showing that you, or a
person with whom you are closely associated, has a financial relationship with a person requiring a
local government decision in relation to that matter. There is no requirement to establish a financial
gain, loss, benefit or detriment in this instance, the mere existence of a financial relationship and
the requirement for a decision is sufficient for a breach of the provision to have occurred.

Proximity Interest

See Section 5.60B of the Local Government act 1995 for further detail.

The Act requires you to disclose a proximity interest that you, or a person with whom you are closely
associated, has in a matter before a council or council committee meeting.
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You (or a person with whom you are closely associated) have a proximity interest in any matter that
concerns:

° a proposed change to a planning scheme affecting land that adjoins the person’s land;
° a proposed change to the zoning or use of land that adjoins the person’s land; or

o a proposed development of land that adjoins the person’s land (development refers to the
development, maintenance or management of the land or of services or facilities on the land).

The existence of a proximity interest is established purely by the location of land, a financial effect
on the valuation of your land or on the profitability of your business does not have to be established.
It is therefore important that you fully understand when a proximity interest exists.

The person’s land referred to is both land in which you, or a person with whom you are closely
associated, have any estate or interest.

Land that adjoins a person’s land is defined by the Act as land that:
o not being a thoroughfare, has a common boundary with the person’s land;
° is directly across a thoroughfare from the person’s land; or

° is that part of a thoroughfare that has a common boundary with the person’s land.

Impartiality Interest

Impartiality Interest For the purposes of requiring disclosure, an impartiality interest is addressed
at Division 4 of the Shire of Leonora Code of Conduct for Council Members, Committee Members
and Candidates as, "an interest that could, or could reasonably be perceived to, adversely affect the
impartiality of the person having the interest and includes an interest arising from kinship, friendship
or membership of an association”

The above definition includes examples of the type of relationships from which an interest could
arise. However, a significant element is the likely public perception as to whether there may be an
interest.

It is sometimes difficult to judge what a reasonable belief of another person is. Therefore, when
deciding if such an interest should be disclosed, it is helpful to establish answers to the following
questions:

o If you were to participate in assessment or decision making without disclosing, would you be
comfortable if the public or your colleagues became aware of your association or connection
with an individual or organisation?

° Do you think there would be a later criticism of perceived undisclosed partiality if you were
not to disclose?
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SHIRE OF LEONORA
ORDER OF BUSINESS FOR MEETING TO BE HELD
FRIDAY 13TH DECEMBER, 2024.

DECLARATION OF OPENING/ ANNOUNCEMENT OF VISITORS
DISCLAIMER NOTICE

COUNCIL MEETING INFORMATION NOTES

PUBLIC QUESTION TIME

4.1 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON
NOTICE

4.2 PUBLIC QUESTION TIME

ANNOUNCEMENTS FROM THE PRESIDING MEMBER
RECORD OF ATTENDANCE / APOLOGIES / LEAVE OF ABSENCE
6.1 ATTENDANCE

6.2 APOLOGIES

6.3 APPLICATIONS FOR LEAVE OF ABSENCE

6.4 APPROVED LEAVE OF ABSENCE

DECLARATION OF INTEREST

7.1 DECLARATIONS OF FINANCIAL INTEREST

7.2 DECLARATIONS OF PROXIMITY INTEREST

7.3 DECLARATIONS OF IMPARTIALITY INTEREST
CONFIRMATION OF MINUTES FROM PREVIOUS MEETING

(Sent out previously)

Draft motion: That the Minutes of the Ordinary Council Meeting
held on 19 November, 2024 be confirmed as a true and accurate
record.

PRESENTATIONS

9.1 PETITIONS

9.2 PRESENTATIONS

9.3 DEPUTATIONS

9.4 DELEGATES REPORTS

REPORTS 12
10.1 REPORTS OF AUDIT AND RISK COMMITTEES 11
10.2 CHIEF EXECUTIVE OFFICER REPORTS 12
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(A)  Annual Report 2023/2024 & Annual Electors

Meeting 12
(B) Review of Policy A 3.4 Acting CEO 82
Purple 10.3 MANAGER OF BUSINESS SERVICES 87
(A)  Monthly Financial Statements - November, 2024 87
(B) Accounts for Payment - November to December, 97
2024
Blue 10.4 MANAGER OF COMMUNITY SERVICES 107
(A) Driver Access and Equity Grant 107
Green 10.5 ENVIRONMENTAL HEALTH OFFICER REPORTS 159
Yellow 10.6 ELECTED MEMBERS REPORTS 159
11 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 159
12 QUESTION FROM MEMBERS WITHOUT NOTICE 159
13 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY 160
DECISION OF THE MEETING
13.1 ELECTED MEMBERS 159
13.2 OFFICERS 160
(A) Community Grants Round 2024 160
14 MEETING CLOSED TO PUBLIC 167
14.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED 167
14.2 PUBLIC READING OF RESOLUTIONS THAT MAY BE MADE 167
PUBLIC
15 STATE COUNCIL AGENDA 167
16 NEXT MEETING 167
17 CLOSURE OF MEETING 167
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10.0 REPORTS
10.1 REPORTS OF AUDIT AND RISK COMMITTEES
Nil
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10.0 REPORTS
10.2 CHIEF EXECUTIVE OFFICER REPORTS
10.2.(A) ANNUAL REPORT 2023/2024 & ANNUAL ELECTORS MEETING

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 13th December 2024
AGENDA REFERENCE: 10.2.(A) DEC 24
SUBJECT: Annual Report 2023/2024 & Annual Electors Meeting
LOCATION/ADDRESS: Leonora
NAME OF APPLICANT: Ty Matson
FILE REFERENCE: 11.8
AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT
NAME: Ty Matson
OFFICER: Chief Executive Officer
INTEREST DISCLOSURE: Nil
DATE: 5th November 2024
SUPPORTING DOCUMENTS: 1.  Shire of Leonora | Annual Report 2023-2024 [
BACKGROUND

Local governments are required to publish an annual report each year. The report sets out the
financial and other activities for the Shire for the previous financial year. The report is an
opportunity for the Shire to showcase major achievements or events during the year.

Additionally Local Governments are required to have an Annual Electors Meeting each year. The
purpose of electors’ meetings may include discussing matters of local interest, expressing concerns,
and proposing resolutions related to the local government's activities and decisions. Electors’
meetings provide a forum for community members to engage with local government
representatives, voice their opinions, and participate in the democratic process at the local level.
The meeting allows electors to raise any concerns, misgivings, or actions that they would like
addressed. Council are not bound by the resolutions of the Electors’ Meeting, however they must
still consider the matters raised.

It is recommended that the Annual Electors Meeting be held on Tuesday 4 February, 2025 at the
conclusion of the Ordinary Meeting of Council.

STAKEHOLDER ENGAGEMENT

External stakeholders were engaged at various times in the preparation of the Annual Report to
ensure its accuracy.

STATUTORY ENVIRONMENT

Section 5.54 (1 & 2) of the Local Government Act 1995 states that the Annual Report for a financial
year.is to be accepted by the Local Government no later than 31 December in that year, or where
the auditor’s report is not available until after that date, no later than two (2) months after the
auditor’s report becomes available.
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With regard to the Annual Electors Meeting, Section 5.27 of the Local Government Act 1995 states
that at least fourteen (14) days public notice must be given, and the meeting must be held no later
than 56 days after Council accepts the Annual Report.

POLICY IMPLICATIONS

There are no policy implications resulting from the recommendation of this report.
FINANCIAL IMPLICATIONS
There are no financial implications resulting from the recommendation of this report.

STRATEGIC IMPLICATIONS

There are no strategic implications resulting from the recommendation of this report.

RISK MANAGEMENT

Both the Annual Report and the Electors Meeting are statutory requirements. Should Council
choose not to adopt the report then further work will be required to rectify any issues or errors.

RECOMMENDATIONS
That Council

1. accept the Annual Report as presented for the year ended 30th June 2024; and

2. schedule the General Meeting of Electors for Tuesday 4 February 2025 at the conclusion of the
Ordinary Meeting of Council, in the Shire of Leonora Council Chambers, Leonora.

VOTING REQUIREMENT
Simple Majority

SIGNATURE

Chief Executive Officer
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SWIRE OF LEDNORA

—

ACKNOWLEDGEMENT
OF COUNTRY

The Shire of Leonora acknowledge
the Traditional Owners of the land
where we work and live. We pay our
respects to Elders past, present,
and emerging. We celebrate the
stories, culture, and traditions of all
communities who also work and live
on this land.

YN
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SHIRE OF LEONORA

\
v

Leinster

Leonora

Gwalia

On the Edge of the Desert: A
Gateway to Western Australia’s
Golden Outback

The Shire of Leonora, situated in the heart of the
Northern Goldfields, encompasses an expansive area

of approximately 31,893 square kilometres. Located
828 kilometres northeast of Perth and 235 kilometres
north of Kalgoorlie, Leonora serves as a vital hub for the
region’s mining, exploration, and pastoral industries.

Leonora’s landscape is characterised by its vast red
sandplains set against wide blue skies. The region’s
diverse ecosystem includes ephemeral wetlands like
Lake Darlot, spinifex hummock grasslands in the north,
and mulga shrublands on elevated rocky features in the
south. This varied terrain provides a sanctuary for native
wildlife and attracts bird enthusiasts to locations such
as Malcolm Dam. The area’s natural beauty is further
enhanced by spectacular wildflower displays between

July and September.

For outdoor enthusiasts, The Terraces, a large
breakaway formation 40 kilometres northeast of
Leonora, offers excellent bushwalking trails, camping
spots, and panoramic views of the surrounding
landscape.

Rich in history and cultural significance, Leonora’s
modern heritage dates back to 1869 when explorer John
Forrest named Mount Leonora, an ancient Aboriginal

4 Shire of Leonora
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spiritual site associated with the Dreamtime story of the
dingo, Baba Ngoorrba. The Shire boasts an exceptional
collection of well-preserved heritage buildings, offering
visitors a unique glimpse into the area’s gold rush era.

One of the Shire’s most distinctive attractions is

the living ghost town of Gwalia. Abandoned in 1963
following the closure of the Sons of Gwalia mine, it
features restored miners’ cottages and commercial
buildings. The historic Hoover House, now a guesthouse
and café, was originally built in 1898 for mine manager
Herbert Hoover, who later became the 31st President
of the United States. The Gwalia Museum showcases
the Oregon headframe, believed to be Australia’s only
remaining wooden incline headframe, designed by
Hoover himself.

The region boasts a rich and extensive Indigenous
history that spans thousands of years. In more recent
times, this cultural significance has been formally
acknowledged through the recognition of over 700
Aboriginal heritage sites of importance within the
area. These sites represent a diverse range of cultural,
spiritual, and historical significance to the Traditional
Owners and custodians of the land, the Wongatha
people.

Today, Leonora stands as a thriving desert community,
serving as a key service centre for the region’s
industries. The town’s multicultural population includes
a significant Aboriginal community, with various family
groups represented within the Shire. Leonora provides
a range of essential services to support its residents and

visitors.

With its strategic location, rich history, and diverse
natural attractions, the Shire of Leonora continues to
play a vital role in Western Australia’s outback, offering a
unique blend of heritage, industry, and natural beauty in
the heart of the Golden Outback.
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The Shire of Leonora Council remains steadfastly
committed to delivering optimal outcomes for our
community. Reflecting on the year’s accomplishments,
| am particularly proud to note the continued success
of the annual Golden Gift event, which was expertly
organised and executed by our dedicated Shire staff.
The 2023/2024 budget saw the implementation of

several crucial projects, including but not limited to:

« Drafting of the Eastern Precinct Plan
« Re-structure of the Community Grants Program

« New CCTV towers to enhance community safety

The Shire of Leonora has still maintained its active
membership in the Goldfields Voluntary Regional
Organisation of Councils (GVROC) and Northern
Goldfields Working Group (NGWQ).

We welcomed the State Government’s commitment to
establish Family and Domestic Violence programs and
safe house accommodation in Leonora. This initiative will
allow residents to access vital support services locally,
strengthening our community’s resilience and well-

being.

| extend my appreciation to our CEO, Mr. Ty Matson, for
his productive first year in the role. He has been actively
engaged in implementing a new organizational structure

and modernizing the Shire IT Administration framework.

My sincere gratitude goes to my fellow Councillors,
with special thanks to Cr. Ross Norrie for his unwavering
supportin his role as Deputy President. We also warmly
welcomed our newest council member, Tanya Nardone.

Message from
the President

It is with great pleasure that | present the
2023/2024 Annual Report, providing a
comprehensive overview of the Shire of
Leonora’s achievements and key highlights
from the past year.

I would like to acknowledge the dedication of our Shire
staff and express my genuine thanks to the community
for their continued support in making Leonora an
exceptional place to live.

The Shire of Leonora remains committed to balancing
the preservation of our natural environment and
lifestyle, respecting our rich heritage, and fostering
economic growth. As we stand on the cusp of an exciting
and progressive future, we anticipate numerous positive
developments that will further enhance our thriving
community.

PJ Craig
President

Iltem 10.2.(A) -
Supporting
Document 1



ORDINARY COUNCIL MEETING AGENDA

13 DECEMBER 2024

Elected Members

Mr P Craig
SHIRE PRESIDENT
Retirement: 2027

7 North Road (PO Box 118), LEINSTER WA 6437
08 9037 9191 (work) | 08 9037 9054 (home)
0890379192 | M 0418 950 572
cr.peter.craig@leonora.wa.gov.au

Ms L R Petersen
COUNCILLOR
Retirement: 2025

Lot 1114 Gwalia Street (PO Box 69),
LEONORA WA 6438

089037 6400 (work)

089037 6404 | M 0419 177 232
cr.larnie.petersen@leonora.wa.gov.au

Mr R M Cotterill

COUNCILLOR
Retirement: 2025

A PO Box 8, LEONORA WA 6438

P 089037 6167

M 0409 127 506

E cr.richard.cotterill@leonora.wa.gov.au

Ms F Harris

COUNCILLOR
Retirement: 2027

A Lot 42 Braemore Road (PO Box 129),
LEONORA WA 6438
M 0437968 493

E crfifi.harris@leonora.wa.gov.au

Shire of Leonora

Mr R A Norrie
DEPUTY PRESIDENT
Retirement: 2027

Lot 260 Queen Victoria (PO Box 397),
LEONORA WA 6438

089037 6777 (work) | 08 9037 7389 (home)
0890376788 | M 0409 377 386
cr.ross.norrie@leonora.wa.gov.au

Mr A E Taylor
COUNCILLOR
Retirement: 2025

1 Pinnacle Place, LEINSTER WA 6437

08 9037 4050 (work) | 08 9037 3125 (home)
089238 1387 | M 0417 174 374
cr.alex.taylor@leonora.wa.gov.au

Ms T Nardone
COUNCILLOR
Retirement: 2025

A PO Box 140, LEONORA WA 6438

P 0890376880
M 0437 464 895
E crtanya.nardone@leonora.wa.gov.au
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Elected Member fees, allowances and expenses
For the year ending 30 June 2024

Reimburse /

Allowance Attendance Info & Coms Travel Total
P Craig 30,750 8,120 3,500 11,598 53,968
R Norrie 7,500 6,250 3,500 2,623 19,773
R Cotterill - 6,250 3,500 - 9,520
F Harris - 6,250 3,500 - 9,520
A Taylor - 6,250 3,500 3,326 12,846
L Petersen - 4,300 3,500 - 7,800
T Nardone - 3,655 3,500 - 7,155
Elected Member Trainin
g
Serving on Unde{standing Meeting Conflicts of U:ﬁ::::;rg
Council Izl Procedures Interest Reports and
Government Budget
P Craig Completed 2019 Completed 2017 Completed 2020 Completed 2019 Completed 2017
R Norrie Completed 2019 Completed 2019 Completed 2019 Completed 2019 Completed 2017
R Cotterill Completed 2024 Completed 2024 Completed 2024 Completed 2024 Completed 2024
F Harris Completed 2017 Completed 2019 Completed 2024 Completed 2024 Completed 2017
A Taylor Completed 2021 Completed 2020 Completed 2020 Completed 2020 Completed 2021
L Petersen Completed 2017 Completed 2017 Completed 2017 Completed 2020 Completed 2017
T Nardone Completed 2024 Completed 2024 Completed 2024 Completed 2024 Completed 2024
Elected Members Attendance
JuL AUG SEP OCT NOV DEC FEB MAR APR MAY JUN
18th 25th 15th 26th 26th 17th 21st 19th 19th 20th 19th 19th 16th 21st 18th 18th
OMC SMC OMC OMC ARC OMC OMC OMC ARC OMC OMC ARC OMC OMC OMC ARC
P Craig v v LA v v v v v v v v v v v v v
R Norrie v v v v 4 v v v v v v v v v v v
L Petersen v vV vV VvV VvV VvV VvV VYV VYV Y O 0 v v v Vv
R Cotterill 4 v v v 4 v v v v v v v v v v v
A Taylor 4 v 4 v 4 v 4 v 4 v 4 4 4 4 v 4
F Harris LA v v Vv v Vv Vv LA LA © v v v Vv LA 1A
T Nardone v vV vV O v v vV vV vV
A Moore v % v LA LA LA
OMC Ordinary Council Meeting  ARC Audit and Risk Council Meeting
Vv Attended (@ Attended via Teams or Zoom LA Leave of Absence
7
ltem 10.2.(A) -
Supporting

Document 1



ORDINARY COUNCIL MEETING AGENDA

13 DECEMBER 2024

This year has been both productive and demanding, with
the Shire focused on strengthening governance and
operational efficiencies to further enhance the high level
of service we provide to our community.

A strategic organisational restructure was undertaken
to improve service delivery and enhance efficiency.
The Deputy Chief Executive Officer role was replaced
with two manager roles, bringing the leadership team
to a Chief Executive Officer, Manager Works and
Services, Manager Community Services and Manager
Business Services. The new positions have provided
more intensive support to our staff. | was delighted to
promote two highly capable and deserving long-term
staff members into these roles, and they have both
made significant contributions in a short period. | am
incredibly proud of all our staff and their efforts.

This year, we enhanced operational efficiencies

through fleet refurbishment, the implementation of a
comprehensive Work Health and Safety System, and

a focus on improving business processes and service
delivery. These initiatives have led to a very busy year

for our Shire staff. | was impressed by how well all team
members embraced these changes. The dedication of
the Shire staff to the community is exceptional and rivals
any other local government | have encountered.

The Shire of Leonora has made substantial progress
in addressing our community’s priorities as outlines in
the Shire’s Plan for the Future. We have successfully
completed and delivered several key projects in
2023/2024, including the Aging in Place facility and
the swimming pool refurbishment, while also making
significant progress advancing some of our key future
focuses such as the Eastern Precinct project.

With considerable mining activity to the west of
Leonora, plans are underway to develop a mixed-
use Eastern Precinct. This will feature a multi-use

8 Shire of Leonora

Message from the
Chief Executive Officer

Looking back on a year of growth and
transformation, | am proud to share some
of the key achievements our team delivered
throughout 2023/2024, driving us closer to

our vision.

recreational area that includes firearm ranges, a
racetrack and other recreation facilities. Additionally,
there are plans for a new Roadhouse to accommodate
the increased traffic from the Great Central Road and
the proposed extension of the heavy freight bypass.

In early 2024, we experienced the end of a long-standing
drought, bringing much needed rain to our Shire. This
has rejuvenated the bush, making it a pleasure to drive
around and enjoy the increased birdlife and blooming
wildflowers. However, the rain was a double-edged
sword, as several substantial rainfall events caused
significant damage to the road network, with estimated
damage costs reaching $11 million. Efforts are currently
underway to secure disaster relief funding to repair the
roads as quickly as possible.

Leonora is a great town that has retained its unique
identity and strong sense of community. | have
witnessed a high level of community engagement on
projects such as the Eastern Precinct and Leonora
Safehouse, which is encouraging. Active community
involvement in shaping Leonora’s future is essential to
ensuring it continues to be a great place to live.

| would like to express my gratitude to our Shire
President, Peter Craig, and the Councillors for their
dedication and contributions to our community over the
past year. | also want to express my sincere appreciation
to the staff of the Shire of Leonora for their ongoing
efforts throughout 2023/2024.

Ty Matson
Chief Executive Officer
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THIS YEAR HAS BEEN BOTH
PRODUCTIVE AND DEMANDING,

WITH THE SHIRE FOCUSED ON
STRENGTHENING GOVERNANCE
AND-OPERATIONAL EFFICIENCIES
TO FURTHER ENHANCE THE HIGH
LEVEL OF SERVICE WE PROVIDE
T0 OUR COMMUNITY.
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Executive Team

Organisational
Chart

CHIEF EXECUTIVE OFFICER

Ty Matson
» Governance & Council - Strategic Planning
Support « Emergency
« Human Resources Management
« Work Health & Safety e Economic Development
. Community e External
Development Communications
« Organisational
Development

MANAGER BUSINESS MANAGE MANAGER WORKS

SERVICES COMMUNITY SERVICES & SERVICES
Kiara Lord Alex Baxter Paul Warner

e Accounts « Recreational Centre & Pool e Airport

« Rates - CRC . Cemetery

« Insurance « Job Support Hub e Park Ovals & Gardens

« Budget e Library & Tourism Centre « Waste Management

« Financial Reporting « Mulit-use Courts « Roads & Footpaths

« Audits e Oval & Parks « Fleet and Plant Management

« Ranger Services « Skate Park « Public Toilets

« Town Planning « Youth Services « Building Maintenance

 Building » Golden Gift & Events - Strategic Planning

e Environmental Health « Gwalia Precinct e Emergency Management

e Customer Service e Leonora Early Learning Centre e Economic Development

« Administration « Sport & Community Groups « External Communications

« Information Communication

Technology

10 Shire of Leonora
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SHIRE STATISTICS
SNAPSHOT

Community
Sy AN @
b o ® &
< Izl (7
Distance Mean Max 2023/2024 Population Private Number of
from Perth Temp Rainfall 1,588 Dwellings Electors
832 kms 28.9C 264.8 815 516
Rates Building
. Number of building
/@E Number of rateable properties (€ rorelleeens
=] 2,901 | GRV 690 | UV 2,211 =] 14
Planning Health
v ) Number of planning @ Number of Health
:/ applications Ll—l—IJ Registrations
I 1 r 19

Airport CRC
Airport landings 1,463 People assistance provided
‘. 2,660 includes 208 RFDS ([)ﬁ 896 State Government &
> ,,@ Over 30,000 passenger qu(OYO\ Community information provided
movements 42 Training Programs Delivered

and participant numbers
34 Video conference services
20 Local initiatives/projects

Leonora Early Learning Centre (LELC)

% Number of enrolments - June 23 to May 24 Number of enrolments - June 24
@ 12 children and 3 staff 15 children and 4 staff

12 Shire of Leonora
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GWALIA HISTORICAL
PRECINCT SNAPSHOT

Number of Visitors

== Accommodation
=] 1,030

Museum

@ 11,391

[01} RV Vehicles
1,541

People in
nOrO]On RV Vehicles
I
3,093

Number of Visitors

Accommodation

$95,821

Cafe

$138,165.81

Merchandise

$35.,143.05

Donations

$19,185.80
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2023/2024
ACHIEVEMENTS
& HIGHLIGHTS

The Shire of Leonora’s Plan for the Future
2021-2031 outlines four key strategic themes
that guide the delivery of services to our
community. Throughout the 2023/2024 fiscal
year, we have made significant progress in
implementing these themes, resulting in
several noteworthy accomplishments.

14 Shire of Leonora
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Theme Area: Social

Community Events

The Shire’s annual community event program

is dedicated to creating inclusive and engaging
experiences for residents and visitors alike. Throughout
the year, we hosted and supported a range of events and
activities promoting active lifestyles, supporting our
local economy and fostering community connections.
This included NAIDOC Week, Multicultural Week, the
Leonora Cup, Australia Day Party, The Golden Gift and a

series of creative community workshops.

2024 marked the 22nd year of The Golden Gift and
along with athletics, the event featured activities and
entertainment for the whole family including live music
performances, community markets and fireworks. It
was successfully organised and managed by Shire staff,
marking a return to in-house coordination after several

years of outsourcing the event.

We saw the return of an art prize in 2023/2024 which
was facilitated during The Golden Gift, providing an

opportunity to show artists’ works to a diverse audience.

The Leonora Golden Gift Art Prize 2024 focused on
nurturing a vibrant local art scene and it attracted a
stunning display of Goldfields talent. Many beautiful
works were entered, and the overall winner for 2024
was artist Simon Pool.

Family and Domestic Violence Safehouse

The Shire was successful in securing funding for the
establishment of a Family and Domestic Violence
Safehouse. The project will provide critical emergency
accommodation and support services for those fleeing
domestic violence situations, addressing a vital need

in our community. This project will be completed

in 2025 and is a collaborative project between the
Commonwealth, State Governments, and the Shire of
Leonora. Itis a positive outcome for our community and
allows those in need of a safe space, the ability to stay in

Leonora rather than travel to other towns.

Youth Engagement

The Leonora Youth Centre has facilitated a range of
diversionary programs throughout 2023/2024 including
a music program, cooking program and art program.
Coordination of the Youth Centre was outsourced in
previous years to an external provider, however this
year it was successfully transitioned back to in-house

coordination by the Shire.

The Shire secured funding in 2023/2024 from the
Commonwealth Government to facilitate an upgrade

of the Leonora Youth Centre and works are due to be
completed in 2024/2025.

During 2023/2024 the Shire collaborated with the
Stephen Michael Foundation, the Shooting Stars and
Blazers Basketball to provide additional activities for
local youth.

Aging in Place Village

The Aging in Place project delivered eight modern,
independent living units complete with adjoining private
courtyards in the centre of Leonora in 2023/2024. The
project received $3.5 million in funding as part of the
State Government’s Regional Aged Accommodation
Program. The project was completed and officially
opened for its new residents to occupy in early 2024.

Pool Redevelopment

The Local Roads and Community Infrastructure
Program enabled the Swimming Pool Retiling project
to commence in 2022/2023 to enhance the life of the
Leonora Swimming Pool. Works were completed in late
2023 with the retiling of the pool, including concourse
paving. This work will ensure the facility will remain an
excellent destination for relaxation and enjoyment for
many years to come.

Community Grants

The annual community grant round opened in August
2023 with the aim of supporting community groups
develop and deliver community initiatives.

The 2023/2024 grant round supported the extension
of services and sporting opportunities throughout its
communities with a total of $80,000 being awarded
towards 10 community initiatives. $40,000 supported
community initiatives in Leonora and $40,000 in
Leinster.

15
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Theme Area: Economic

2023/2024 witnessed an ongoing and unprecedented boom in the resource industry. With record

gold prices and significant investment in other resources, the Shire was a hive of activity.

The Shire began strategically planning the expansion

of residential and industrial land availability while
enhancing services throughout the region in 2023/2024.
In a significant step forward, Council adopted the
Eastern Precinct Master Plan. This precinct is set to
integrate new sporting and recreation assets with the
existing firearm facilities, creating a multi-functional
community space. Provision for a service station and
training area will enhance the offerings for the transport
industry and tourists using the outback way.

New Power Generation Facility Project

In partnership with Horizon Power, the Shire progressed
the Solar Power Generation Facility project to the
advanced planning and design stage of delivery in
2023/2024. This innovative solar power generation
facility will be strategically co-located with the Leonora
Airport and is designed to replace the current gas
facility which is approaching the end of its operational
lifespan.

The new facility will feature a state-of-the-art solar
array backed by a diesel generator, ensuring reliable and
sustainable power generation. This initiative aligns with
the Shire’s commitment to renewable energy adoption
and infrastructure modernisation, while also enhancing
the airport’s operational capabilities and energy
security.

16 Shire of Leonora

New Potable Water Supply

The Shire worked closely throughout 2023/2024 with
the Water Corporation to secure a commitment for the
construction of a new potable water facility. The current
reverse osmosis plant, which has served the community
for many years, is set to be replaced by a state-of-the-
art facility.

This project aligns with Water Corporation’s ongoing
efforts to upgrade and modernise water infrastructure
across Western Australia, aiming to ensure long-term
water security and quality for regional communities.
The planned facility will incorporate the latest water
treatment technologies, potentially featuring advanced
filtration systems and enhanced energy efficiency

measures.

This upgrade is part of a broader strategy to strengthen
the resilience of water supply infrastructure in
response to climate change and rising demand. The
project reflects the Shire’s commitment to sustainable
development and its proactive approach to addressing
future water needs. While specific design details of the
new plant are still being finalised, it is expected that

the upgrade will significantly improve the reliability and
efficiency of the local water supply system. The Shire
and the Water Corporation will continue to collaborate
throughout the planning and eventual construction
phases to minimise disruptions to residents and ensure a
seamless transition to the new facility.
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Theme Area: Environment

Electric Vehicle Charger

The Shire was successful in obtaining grant funding for
the installation of electric vehicle charger infrastructure
near the Recreation Centre in Leonora’s town centre.
The funding was received through the WA EV Network
program which is a State Government initiative
delivered by Synergy and Horizon Power as part of a
$24.4 million fund to promote electric vehicle usage.

Installation of the infrastructure in 2024/2025 will
ensure Leonora and our neighbouring communities
are part of the expanding WA EV Network, making it
easier for electronic vehicle drivers to explore regional
Western Australia.

Outback Grave Markers

The volunteers at the Outback Grave Markers continued
their fantastic work throughout the year bringing to

life the lives and tragedies of the early gold days. The
markers are being installed across the Shire and are well
worth taking the time to read.

The volunteers at Outback Grave Markers continue their
invaluable work in illuminating the lives and tragedies of
the early gold rush era. The markers are being installed
throughout the Shire, and they are well worth the time
to read and reflect upon.

Capital Works

A total of $5,693,281 was expended during the
2023/2024 financial year on capital works projects, with
$1,841,604 of external funding received to subsidise
these costs.

A claim was submitted through the Commonwealth
Disaster Relief Grants program to address the extensive
damage to the Shire’s 1,200-kilometre unsealed

road network caused by severe weather events. This
funding is essential for repairing the extensive damage,
estimated at $11 million, and for implementing measures
to strengthen the resilience of our road network against
future extreme weather events. Looking ahead to
2024/2025, we anticipate commencing extensive repair
efforts across the affected road infrastructure.

CCTV Infrastructure

The Shire has significantly enhanced its surveillance
capabilities with the acquisition of seven redeployable
camera towers, marking a substantial upgrade to its
CCTVinfrastructure. Four of these advanced camera
towers will be strategically positioned at the town’s
entry points, equipped with both video recording and
automatic number plate recognition (ANPR) technology.
The remaining three towers are designed for rapid
deployment to allow for targeted surveillance in
response to emerging public safety concerns or specific

events.

This expansion of the CCTV network is part of a
comprehensive approach to combat crime and
antisocial behavior, while also supporting broader
community safety initiatives. The Shire is committed
to implementing this technology responsibly, adhering
to relevant privacy laws and best practices in data
management and security.

Cactus Hunters

The volunteers at the Cactus Hunters continued their
work throughout 2023/2024 tracking the scourge of
invasive cactiin the Shire, in preparation management
through specialist eradication.

Left unmanaged these plants can spread rapidly,
outcompeting native vegetation, degrading soil quality
and disrupting the local ecosystem. The ongoing efforts
of the Cactus Hunters is crucial for monitoring and
understanding the spread of these invasive species
providing essential data that will support effective,

targeted eradication.
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Theme Area: Leadership

2023/2024 has seen the introduction of monthly posts by the CEO to the community providing
updates on Council Agendas and projects. A register of resolutions adopted by Council and their

status has been placed on the Shire’s website. This allows residents and ratepayers to track

Councils progress on achieving the aims.

Policies

A comprehensive review of Council policies commenced
in 2022/2023 and this included amendments to current
policies and the development of new policies to ensure
compliance with legislation and to provide appropriate
governance framework.

Council adopted the new policy manual at its meeting
held 21 November 2023.

Elected Members

October saw the reelection of several existing
Councilors and the welcoming of Cr Tanya Nardone
Leonora is well served by its dedicated seven Councilors
who are passionate about making this great place
greater.

Organisational Restructure

Council approved a strategic organisational restructure
aimed at improving service delivery, enhancing
efficiency, and better aligning resources with the
corporate objectives of the organisation.

18 Shire of Leonora

The restructuring initiative stemmed from the
departure of the Deputy Chief Executive Officer, and
subsequent identification of opportunities for enhancing
organisational performance with the introduction of
two manager roles. The existing Manager Works and
Services was joined by the newly created positions of
Manager Business Services and Manager Community
Services. This has greatly enhanced the Shire’s ability to
serve our community.

Financial Management

The attached financial report of the Shire of Leonora for
the financial year ended 30 June 2024 is based on proper
accounts and records to present fairly the financial
position of the Shire of Leonora at 30 June 2024 and

the results of the operations for the financial year then
ended in accordance with the Local Government Act
1995, the Australian Accounting Standards.
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IN PROGRESSING

TOWARDS THESE DESIRED
OUTCOMES, COUNCIL'S ROLE
MAY VARY FROM ‘DOING’,
T0 COLLABORATING, TO
ADVOCATING IN BEHALF OF
THE COMMUNITY.

Iltem 10.2.(A) -
Supporting
Document 1




ORDINARY COUNCIL MEETING AGENDA

13 DECEMBER 2024

Statutory Reports

Citizenship Ceremonies

Attaining Australian citizenship signifies a profound
commitment to Australia. The Shire of Leonora holds the
citizenship ceremonies as an esteem function and we
take great pride in hosting these events.

In 2023/2024 we held two ceremonies welcoming a total

of three new citizens.

Freedom Of Information
Statement

FREEDOM OF INFORMATION ACT 1992

Pursuant to Freedom of Information Act Section 96 and
97 an information statement detailing the process for
applying for information under the Act and information
the local government provides in addition to the FOI
Act, the Shire is required to publish an Information
Statement which details the process of applying for
information under the Act as well as information that the
Shire provides outside the Act.

This Information Statement is available on the Shire of
Leonora website. The Freedom of Information Act 1992
and associated regulations can be found on the State
Law Publisher website at www.slp.wa.gov.auwhere

a full copy of all State legislation is available. Further
information about Freedom of Information can also be
found on the Freedom of Information Commissioner’s
website http://foi.wa.gov.au/.

During the 2023-2024 financial year there was one
Freedom of Information application received or

processed by the Shire.

20  Shire of Leonora

State Record Act 2000 -
Recordkeeping

A. The Shire of Leonorais required to comply with
the above mentioned State Government imposed
Legislation.

B. ARecord Keeping Plan has been produced and
approved by the State Records Commission.

C. Inaccordance with minimum compliance
requirements of Principle 6 of the State Records
Commission - Standard 2, the following has been
implemented:

2. The efficiency and effectiveness of Councils
Record Keeping Systems is evaluated not less
than once every three years.

3. The Council conducts a Record Keeping Training
program.

4. The efficiency and effectiveness of the Record
Keeping Training program is reviewed from time
to time.

5. The Council’s induction program addresses
employee roles and responsibilities in regard to
their compliance with Council’s Record Keeping
Plan.

6. The Recordkeeping Plan was reviewed in
December 2023.

7. The new review is due December 2024

In order to progress the Shire of Leonora’s document
control practices, in 2019/20 an Electronic Information
Management System was implemented.
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National Competition Policy

The Competition Principals Agreement is an Inter-
government Agreement between the Commonwealth
and State/Territory Governments that sets out how
government will apply National Competition Policy
principle to public sector organisations within their
jurisdiction.

The State Government released a Policy Statement
effective from July 1996 called the Clause 7 Statement
which forms part of the Competition Principles
Agreement. The clause 7 policy document sets out
nominated principles from the Agreement that now
apply to Local Government. The provisions of Clause 7

of the Competition Principles Agreement require local
government to report annually as to the implementation,
application and effects of the Competition Policy.

The Competition Principles Agreement, under Clause 7,
specifies three broad areas of reporting, they are:

« Competitive Neutrality
« Structural Review of Public Monopolies; and

« Legislative Review

In accordance with the requirements of the National
Competition Policy the Shire of Leonora makes the
following disclosure for 2023/2024.

COMPETITIVE NEUTRALITY

The objective of competitive neutrality is the elimination
of resource allocation distortions arising out of local
government ownership of significant business activities.

The Shire of Leonora has assessed its operations and
considers that it does not have a business activity

that would be classed as significant under the current
guidelines. Also the Shire of Leonora does not operate

a business enterprise that has been classified by the
Australian Bureau of Statistics as either a Public Trading
Enterprise or Public Financial Enterprise.

The number of activities to which competitive neutrality
principles have been applied in the reporting period is:
NIL.

The number of activities to which competitive neutrality
principles have been considered but not applied in the
reporting period is: NIL.

Under the implementation timetable required by the
National Competition Policy Statement the Shire of
Leonora was required to undertake a cost benefit analysis
to determine which significant business activities would
be subject to competitive neutrality. This analysis was not
undertaken by the Shire as no significant activities have
been identified as part of its operations.

During the reporting period the Shire of Leonora did not

become aware of any allegations of noncompliance with
the competitive neutrality principles made by a private
entity against the Shire.

STRUCTURAL REVIEW OF PUBLIC
MONOPOLIES

In relation to Structural Review of Public Monopolies the
Shire of Leonora discloses the following:

Structural reform principles have been applied to the
following number of activities in the reporting period:
NIL.

Structural reform principles have been considered but
not applied to the following number of activities in the
reporting period: NIL.

As no structural reform has been applied to any
activities the review requirements of principle SR.3 of
Clause 7 of the Competition Policy Statement have not
been undertaken.

LEGISLATION REVIEW

The Shire of Leonora has a portfolio of local laws
(previously known as by-laws) which may or may not
conflict with the Competition Principles Agreement.
These local laws are reviewed to ensure compliance with
the reporting requirements,

Section 3.16 of the Local Government Act 1995 requires
that all of the local laws of a Local Government must

be reviewed within an eight-year period after their
commencement to determine if they should remain
unchanged or be repealed or Amendeded.

The Shire of Leonora is currently reviewing it’s local
laws.
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Acceptance of the Annual Report

Annual Report
Financial Year Ending 30th June 2024

Adopted Date: 13 December 2024

Disability Access and Inclusion Plan

A. The Shire of Leonora is required to comply with the
State Government imposed Disability Services Act
(1993).

B. A Disability Access and Inclusion Plan 2025-2029 has
been approved with the following principal intent.

i. Existing services are adapted to ensure they
meet the needs of people with disabilities.

ii. Access to buildings and facilities are improved.

C. The following delivery of services was implemented
in the reporting year. NIL

Review of the plan was undertaken during the reporting
period and as advised by Department of Communities,
meets the requirements of the Disability Services Act
1993.

22  Shire of Leonora

Official Conduct-Complaints
Register

Pursuant to S.5.121 of the Local Government Act 1995, a
complaints register has been maintained. As at the 30th
June 2024, no complaints were recorded, therefore no
action was required to deal with complaints.

Information of Payments to
Employees

Pursuant to Section 5.53 (2)(g) of the Local Government
Act 1995, and Administration Regulation 19B (2), set out
below, the number of those employees with an annual
salary entitlement that falls within each band of $10,000
over $130,000;
Salary Range ($) Number of Employees

130,000 - 140,000 2

160,000 - 170,000 1

310,000 - 320,000
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POLICIES

The following Policies were reviewed and updated in November 2023.

Operational Existin
Existing Policy Name in Nature sting Action Comment
Policy #
(Y/N)

New. Policy Manual Adopted Provides context and background

Introduction detailing purpose of Council policies.

New. Policy Manual Adopted  Tabular form to record a summary of all

Review History Record reviews. Individual policies will also include

(Revocations etc) history. Document Control Tables have
been included at the end of the policy
manual to record this. Historical revisions
are included within the individual policies.

GENERAL ADMINISTRATION
Operational Existin
Existing Policy Name in Nature sting Action Comment
Policy #
(Y/N)

Agenda Items Y A1A Rescinded  General policy action / operational in
nature.

Chambers A1.2 Amended  Removed Shire President invitation to
remove any crossover with administrative
considerations (staffing, security of
building etc).

Legal Representation A13 Amended  Policy Adopted November 2000 and
no known Amendments since original
Adoption. Increased assistance provision
from $5,000 to $10,000 to reflect
current market service conditions.
Included exemption within procurement
policy where this policy is activated and
supporting controls.

Disclaimer Al4 Rescinded  No longer relevant.

Well Wishes From Council A5 Rescinded  Gift provisions (legislative, Code of
Conduct etc) which may result in conflict
with this policy.

Meetings of Council - A1.6 Amended  Policy allowed President to approve or

Guest Speakers disapprove requests to address Council.

However there was no authority as an
individual elected member to do this.
Policy Amended to update controls and
decision making. Amended policy wording
to align with local law.
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Existing Policy Name

Public Relations - Press
Releases

Operational
in Nature

(Y/N)

Existing
Policy #

Y A7

Action

Rescinded

Comment

In light of foreshadowed changes to
legislation, and conflicts within the
original policy, rescinded the policy and

a letter or memo to the CEO from the
President to be issued as interim measure
until regulatory changes are effected.
Code of Conduct also provides in some
instances.

Execution of Documents

Amended

Amended

Not a policy position.

External Complaints
Management

Y A1.9

Amended

Procedures should be managed

at administrative level. Policy to
appropriately separate the requirements
of complaints officers as per legislation.

Complaints alleging a breach of the
behaviours set out in Division 3 of the
Code of Conduct for Council Members,
Committee Members and Candidates
are to be received by the Complaints
Officer authorised by council. (The CEO is
currently delegated with that function).
If any complaint is received the local
government (council) is to determine

if a breach has occurred and any action
required. The policy has been revised to
provide clarity for the receiving of types
of complaints. CEO procedure to be
implemented for the process to deal with
the Code of Conduct complaints.

The Alleged Breach Form is required to be
authorised by council and is included in
the policy manual to ensure compliance,
Adopted and review.

Draft policy updates to separate
community and service complaints from
legislative complaints.

External Complaints
Management

Combine

Considered and included legislative
requirements as reviewed and Adopted in
2021.

Citizenship Ceremony

A110

Amended

Level of policy background and detail
reduced (does not provide additional
guidance etc).

Recordkeeping Policy

Aln

Amended

Aligned with approved Record Keeping
Plan (which is subject to ongoing reviews).

Declaration of State of
Emergency

A2

Rescinded

Restates legislation and not necessarily a
policy position.

24  Shire of Leonora
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Operational
Existing Policy Name in Nature

(Y/N)

Existing

Policy # Action Comment

Legislative Compliance New Adopted Policy to ensure commitment to high
levels of legislative compliance, including
reporting and actioning of breaches.

Internal Controls New Adopted Policy to formalise Council's commitment
to and approach to legislative compliance.

Approvals at Short Notice New Adopted Provides ability to act on matters
requiring a simple majority decision of
Council in between meetings. Some
proposed policies which have been
reviewed/developed may require such
approvals.

FINANCE

Operational
Existing Policy Name in Nature

(Y/N)

Existing

Policy # Action Comment

Financial Governance New Adopted To establish prudent, transparent,
accountable and equitable financial
management and governance principles
to be applied to general financial decision
making.

Borrowing Management New Adopted To reflect a ‘no Borrowings’ position

Rating New Adopted  Applying the rating principles set out
within the Local Government Act 1995 in
making decisions on the purpose for which
the land is held or used or identifying
any other characteristics of the land for
rating purposes, including for change in
valuation method.

Rating Exemption New Adopted Establish a consistent approach to
determine and review whether land is
not rateable under Section 6.26 of the
Local Government Act 1995. Provides
for a delegation to the CEO, to deal with
applications for exemption.

Audit & Risk Committee New N/A Consider delegations to committee and
Terms of Reference (TOR) whether to remain. Draft TOR developed
for review.

Investments A.21 Amended  Proposed policy updates include sections
with some Amendments to investment
terms and risk to align with Adopted risk
management policy. Some sections have
been added to better define expected
control information. References to
processes have been removed (to be
considered with CEO procedures).
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Operational
in Nature

(Y/N)

Existing

Existing Policy Name Policy #

Corporate Transaction Y A22

Cards

Action

Amended

Comment

Proposed policy has been reviewed and
updated to align with policy developed
through NGCG Collaborative Policy
Review, and Amended to capture all
transaction cards rather than only credit
cards and limit the credit for each card to
$15,000. Further controls to be included
through proposed CEO operational
policies/procedures. Limitations on

card limits, reporting of loss/theft and
custodian where cards are to be returned
required to be completed.

Purchasing Policy A2.3

Amended

Proposed policy has been reviewed and
updated to align with policy developed
through NGCG Collaborative Policy
Review. Addresses changes to legislation,
contract variations and extensions,

and has improved controls with regard
to procurement for tender exempt
purchases. Has removed detailed
repetition to legislation also. Updated

to remove conflict with delegations

also. Removed procedural forms (to

be maintained in operational controls
register). Workshop discussions controls
such as contracts, exemptions, purchase
thresholds and reporting, have been
considered and applied. Additional
consideration being applied relating to
compliance and risk.

Rates Recovery Y A2.4

Amended

Updated to remove repetition of
legislation. Also updated to refer to
financial hardship policy.

Insurance Y A.2.5

Rescinded

Timing may not align with expiration of
current policies, and limits noted within
the policy are set by the insurer, not by
Council (may lead to insufficient insurance
levels). Operational procedures should
provide.

Budget Management - Y A26

Capital Acquisitions

Rescinded

Operational in nature.

Taxation Exemptions A.2.7

Rescinded

Policy intent understood to originally
prevent opportunities for stamp duty tax
avoidance.
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Operational Existin
Existing Policy Name in Nature Poli g Action Comment
(Y/N) olicy

Assets Accounting A.2.8 Rescinded  Level of prescription may result in non
compliance with accounting standards.
Accounting standards govern, policy in its
current form does not provide additional
guidance or support. Accounting policies
are adopted when adopting the annual
budget.

Loans - Self Supporting A29 Rescinded  To be included in broader proposed
'Borrowing Management' policy.

Asset Management Policy A.210 Amended  Policy has been reviewed and updated to
align with current practices and adopted
plans. Removed references to non relevant
parties and better alignment of content to
IPR documents.

The Application of Gross A211 Rescinded  Policy scope is limited to mining/resources

Rental Valuation to Mining interests and also references trial periods

Pt o T TR e — from 2014 to 2017 and are now outdated.

. High levels of legislative detail/repetition
and references.

Valuation of Land - Mining Y A.212 Rescinded Included high levels of legislative details
and references, as well as application
forms which are external regulatory body
documents.

Risk Management Policy A.213 Amended  Remove detailed reference to standard
(i.e. toread'ISO 31000")

Regional Price Preference/ A.214 No Action  No changes proposed

Buy Local Policy

Panels of Pre-Qualified A.215 Rescinded  Risks associated with these panels (i.e.

Suppliers capacity and administrative resources to
manage such panels).

Creditor Management Y A.216 Rescinded  Operational in nature.

Financial Hardship A.2147 Amended

HUMAN RESOURCES
Operational Existin
Existing Policy Name in Nature Poli 9 Action Comment
(Y/N) olicy #
Gratuity Payments A.31 Amended  Updated to align with policy developed

through NGCG Collaborative Policy
Review where no gratuity payments
considered (remove re-stated legislative
references etc).
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Operational

Existing Policy Name in Nature ?:ﬁ:;,ng Action Comment
(Y/N)

Conferences - Staff Y A3.2 Rescinded  Operational in nature.

Attendance and

Representation

Conferences - Staff Travel Y A3.3 Rescinded  Operational in nature.

and Accommodation

Expenses

Information and Y A3.4 Amended  Existing policy includes lots of operational

Communication inclusions. Reference to Australian Cyber

Technology Usage Security Centre (ASCS) applied for policy
inclusions and directed more toward
cyber security than individual usage.

Strategic Work Health and Y A3.5 Amended  Updated from 'Occupational Health

Safety (WHS) and Safety' to broader Work Health and
Safety (WHS) Strategic Policy. Policy
contentincludes some overall statements
and functions relating to CEO and
management responsibilities. New policy
title 'Strategic Work, Health and Safety
(WHS)'

NOTE: The policy refers to several CEO
Procedures.

Temporary Employment A3.6 Amended  Updated to reference limitations to

or Appointment of a Chief salary increases to be in line with SAT

Executive Officer determination.

Harassment, Bullying and Y A.3.7 Rescinded  Operational in nature.

Discrimination

Superannuation A3.8 No Action  No changes

Protection from the Sun Y A.3.9 Rescinded  Operational in nature.

for Outdoor Work

Equal Opportunity A.310 Rescinded Legislation provides.

Staff Training Y A3 Rescinded  Operational in nature.

Smoke Free Environment Y A.312 Rescinded Legislation provides.

Staff - Senior Employees A313 Amended  Minor update to note legislative
compliance considerations apply to
positions.

Staff - Presentations on Y A.314 Rescinded  Operational in nature.

Termination

Salaries and Wages - Mode Y A.315 Rescinded  Operational in nature.

of Payment
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Operational

Existing Policy Name in Nature ?:ﬁ:;,ng Action Comment
(Y/N)
Payroll Deduction of Union Y A.3.16 Rescinded  Operational in nature.
Subscriptions
Staff Incentive - Sick Leave Y A.317 Rescinded  Operational.
Bonus
Fitness for Work (Including Y A.318 Rescinded  Operational.
Alcohol, Drugs and lllegal
Substance use in the
Workplace)
Public Interest Disclosure A.319 No Action  CEO is required by PID Act to publish on
website information.
Social Media Y A.3.20 Rescinded  Operational in nature.
Working from Home Y A.3.21 Rescinded  Operational.
Recruitment and Selection Y A.3.22 Rescinded  Operational in nature.
Standards for CEO A.3.23 No Action
Recruitment, Performance
and Termination
COMMUNITY SERVICES
Operational Existin
Existing Policy Name in Nature Policyg Action Comment
(Y/N)
Environment - Council C.41 Rescinded  Not considered a policy position.
Recognition Addressed through IPR considerations
Library Charges Y C4.2 Rescinded  Operational in nature.
Unruly Behaviour in Y C43 Rescinded  Operational consideration encompassing.
Council Facilities
Use of Community Bus and/ Y C4.4 Rescinded  Operational in nature.
or other Vehicles
Museum Collections Y C4.5 Amended  Was 'Gwalia Collection Policy' - combined

to an Amended 'Museum Collections'
policy with a broader policy statement

to support the commitment to aligning
with best practice initiatives and industry
standards relating to museum collections,
noting the CEO will implement and
maintain procedures to support achieving
policy objectives. Some existing/previous
policy content to be implemented as CEO
procedure.
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Operational
Existing Policy Name in Nature

(Y/N)

Existing q
Policy # Action
Regional Leonora Y C.4.6 Rescinded
Collection Policy

Comment

To be combined to an Amended 'Museum
Collections' policy with a broader policy
statement to support the commitment
to aligning with best practice initiatives
and industry standards relating to
museum collections, noting the CEO

will implement and maintain procedures
to support achieving policy objectives.
Existing/previous policy content to be
implemented as CEO procedure.

Ageing in Place Village Cc47 Amended

New policy adopted 16 May 2023.

When project nears completion, policy
revision may be required to clarify
approval process and remove operational
considerations. Include reference to a
delegation to appoint a caretaker.

MEMBERS

Operational
Existing Policy Name in Nature

(Y/N)

Existing q
Policy # Action
Events - Council Members' M.51 Amended
and Chief Executive

Officer Attendance and

Representation

Comment

Updated to align with policy developed
through NGCG Collaborative Policy
Review.

Conferences - Members' M.5.2 Amended
Travel and Accommodation
Expenses

SAT determination provides for expenses
and allowances and rates. Determination
also states LGs cannot proscribe or

limit. Policy updates applied, to also

note expenses relating to travel and
accommodation must be deemed
reasonable if subjected to scrutiny.

Public Question Time M.5.3 Amended

Update for compliance with standing
orders (requires public raising a question
to state their name and address). N.B.
Minister has flagged reform agenda

in relation to meeting procedures
(standardising). Options in draft to refer
only to standing orders. Foreshadowed
changes to regulations will also provide
here.

Elected Member M.5.4 Amended
Mandatory and Ongoing
Professional Development

Update to align with policy developed
through NGCG Collaborative Policy
Review. Capture legislative review
requirements (to occur after each
ordinary LG election). Remove detail
where repeating legislative requirements
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TECHNICAL SERVICES

Operational

Existing Policy Name in Nature E.,’:I?:'yng Action Comment
(Y/N)

Plant and Vehicle Y T.61 Rescinded  Operational.

Replacement Program

Shire's Plant and Y T.6.2 Rescinded  Usage should be the same for all (and not

Equipment - After Hour's separate by users whether employees

Use etc). Noted policy detail is not for personal
use, but for community use. May not
have sufficient parameters, and more
appropriate to be picked up in operational
procedures.

Operation of Shire Plant Y T.6.3 Rescinded  Operational in nature.

Refuse Collection Charges T.6.4 Rescinded  Not a policy position. Fees and charges
reviewed annually and Adopted with
budget.

Vendor / Trading Licence Y T.6.5 Rescinded  Able to manage through delegations and
operational procedures.

Building Control - Free Y T.6.6 Rescinded  Building regulations and associated

Standing Garden Sheds, legislation prevail.

Patios and Pergolas

Building Control - Duration Y T.6.7 Rescinded  Operational in nature.

Building Control - Y T.6.8 Rescinded  Operational in nature.

Buildings set out by

Licensed Surveyor

Building Control - T.6.9 No Action = Workshop considered policy provides

Relocated Dwellings reasonable guidance

Building Licences Y T.6.10 Rescinded  Operational in nature.

Conditions for Surface T.6.11 No Action

Clearing and Drilling
Activities within the
Leonora Townsite
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FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

Statement by Chief Executive Officer

Statement of Comprehensive Income

Statement of Financial Position

Statement of Changes in Equity

Statement of Cash Flows

Statement of Financial Activity

Notes to the Financial Report

Independent Auditor’s Report

The Shire of Leonora conducts the operations of a local
government with the following community vision:

The Shire will endeavour to provide the community services and
facilities to meet the needs of the members of the community
and enable them to enjoy a pleasant and healthy way of life.
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Statement by Chief Executive Officer

For the Year Ended 30 June 2024

SHIRE OF LEONORA
FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

Local Government Act 1995
Local Government (Financial Management) Regulations 1996

STATEMENT BY CEO

The accompanying financial report of the Shire of Leonora has been prepared

in compliance with the provisions of the Local Government Act 1995 from proper
accounts and records to present fairly the financial transactions for the reporting period
ended 30 June 2024 and the financial position as at 30 June 2024.

At the date of signing this statement the particulars included in the financial
report are not misleading or inaccurate.

Signed on the 3rd day of December 2024

=

CEO

Ty Matson
Name of CEO
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Statement of Comprehensive Income
For the Year Ended 30 June 2024

2024 2024 2023
NOTE Actual Budget Actual
$ $ $
Revenue
Rates 2(a),23 8,768,253 8,832,233 7,777,930
Grants, subsidies and contributions 2(a) 2,134,859 2,365,778 2,948,322
Fees and charges 2(a) 3,189,113 3,171,143 2,638,849
Interest revenue 2(a) 150,987 101,000 108,046
Other revenue 2(a) 281,150 346,890 315,212
14,524,362 14,817,044 13,788,359
Expenses
Employee costs 2(b) (4,535,709) (5,323,632) (3,753,234)
Materials and contracts (4,905,621) (5,505,184) (4,117,934)
Utility charges (437,078) (382,041) (385,101)
Depreciation (4,337,504) (1,970,250) (3,600,135)
Finance costs (98,820) 0 (103,171)
Insurance (326,809) (383,056) (322,902)
Other expenditure 2(b) (105,797) (369,995) (181,430)
(14,747,338) (13,934,158) (12,463,907)
(222,976) 882,886 1,324,452
Capital grants, subsidies and contributions 2(a) 804,843 2,257,760 4,094,320
Profit on asset disposals 122,506 68,083 8,770
Loss on asset disposals (18,514) (1,895) (25,447)
Fair value aqjustments to financial assets at fair value 4 1,261 0 61,117
through profit or loss
910,096 2,323,948 4,138,760
Net result for the period 687,120 3,206,834 5,463,212
Other comprehensive income for the period
Items that will not be reclassified subsequently to profit or loss
Changes in asset revaluation surplus 15 1,655,897 0 27,031,759
Total other comprehensive income for the period 15 1,655,897 0 27,031,759
Total comprehensive income for the period 2,343,017 3,206,834 32,494,971

This statement is to be read in conjunction with the accompanying notes.

N
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Statement of Financial Position

As at 30 June 2024
NOTE 2024 2023
$ $
CURRENT ASSETS
Cash and cash equivalents 3 11,954,878 11,271,986
Trade and other receivables 5 897,362 728,304
Inventories 6 84,581 69,855
Other assets 7 68,332 0
TOTAL CURRENT ASSETS 13,005,153 12,070,145
NON-CURRENT ASSETS
Other financial assets 4 62,378 61,117
Inventories 6 45,052 45,052
Property, plant and equipment 8 38,208,406 35,177,240
Infrastructure 9 103,037,973 103,599,595
TOTAL NON-CURRENT ASSETS 141,353,809 138,883,004
TOTAL ASSETS 154,358,962 150,953,149
CURRENT LIABILITIES
Trade and other payables 1 233,421 593,802
Other liabilities 12 2,376,397 913,054
Employee related provisions 13 223,961 210,653
TOTAL CURRENT LIABILITIES 2,833,779 1,717,509
NON-CURRENT LIABILITIES
Employee related provisions 13 140,945 104,691
Other provisions 14 1,796,159 1,885,887
TOTAL NON-CURRENT LIABILITIES 1,937,104 1,990,578
TOTAL LIABILITIES 4,770,883 3,708,087
NET ASSETS 149,588,079 147,245,062
EQUITY
Retained surplus 53,382,047 50,614,528
Reserve accounts 25 6,429,908 8,510,307
Revaluation surplus 15 89,776,124 88,120,227
TOTAL EQUITY 149,588,079 147,245,062
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Statement of Changes in Equity

For the Year Ended 30 June 2024

RETAINED RESERVE REVALUATION TOTAL
NOTE SURPLUS ACCOUNTS SURPLUS EQUITY
$ $ $ $
Balance as at 1 July 2022 44,864,402 8,797,221 61,088,468 114,750,091
Comprehensive income for the period
Net result for the period 5,463,212 0 0 5,463,212
Other comprehensive income for the period 15 0 0 27,031,759 27,031,759
Total comprehensive income for the period 5,463,212 0 27,031,759 32,494,971
Transfers from reserve accounts 25 1,000,000 (1,000,000) 0 0
Transfers to reserve accounts 25 (713,086) 713,086 0 0
Balance as at 30 June 2023 50,614,528 8,510,307 88,120,227 147,245,062
Comprehensive income for the period
Net result for the period 687,120 0 0 687,120
Other comprehensive income for the period 15 0 0 1,655,897 1,655,897
Total comprehensive income for the period 687,120 0 1,655,897 2,343,017
Transfers from reserve accounts 25 3,058,435 (3,058,435) 0 0
Transfers to reserve accounts 25 (978,036) 978,036 0 0
Balance as at 30 June 2024 53,382,047 6,429,908 89,776,124 149,588,079

This statement is to be read in conjunction with the accompanying notes.
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Statement of Cash Flows
For the Year Ended 30 June 2024

2024 2023
NOTE Actual Actual
$ $
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Rates 8,667,140 7,787,755
Grants, subsidies and contributions 2,456,917 2,928,054
Fees and charges 3,189,113 2,638,849
Interest revenue 150,987 108,046
Goods and services tax received 1,064,663 1,231,826
Other revenue 281,150 315,212
15,809,970 15,009,742

Payments
Employee costs (4,506,174) (3,812,672)
Materials and contracts (5,326,754) (4,057,893)
Utility charges (437,078) (385,101)
Insurance paid (326,809) (322,902)
Goods and services tax paid (1,030,363) (1,189,468)
Other expenditure (105,797) (181,430)

(11,732,975) (9,949,466)
Net cash provided by operating activities 4,076,995 5,060,276
CASH FLOWS FROM INVESTING ACTIVITIES
Payments for purchase of property, plant & equipment 8(a) (4,602,517) (4,356,170)
Payments for construction of infrastructure 9(a) (1,090,262) (3,408,921)
Capital grants, subsidies and contributions 1,841,604 2,736,649
Proceeds from sale of property, plant & equipment 457,072 150,000
Proceeds from sale of infrastructure 0 13,864
Net cash (used in) investing activities (3,394,103) (4,864,578)
Net increase in cash held 682,892 195,698
Cash at beginning of year 11,271,986 11,076,288
Cash and cash equivalents at the end of the year 11,954,878 11,271,986

This statement is to be read in conjunction with the accompanying notes.
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Statement of Financial Activity
For the Year Ended 30 June 2024

2024 2024 2023
NOTE Actual Budget Actual
$ $ $
OPERATING ACTIVITIES

Revenue from operating activities

General rates 23 8,491,238 8,610,527 7,554,414
Rates excluding general rates 23 277,015 221,706 223,516
Grants, subsidies and contributions 2,134,859 2,365,778 2,948,322
Fees and charges 3,189,113 3,171,143 2,638,849
Interest revenue 150,987 101,000 108,046
Other revenue 281,150 346,890 315,212
Profit on asset disposals 122,506 68,083 8,770
Fair value adjustments to financial assets at fair value through profit or loss 4 1,261 0 61,117

14,648,129 14,885,127 13,858,246
Expenditure from operating activities

Employee costs (4,535,709) (5,323,632) (3,753,234)
Materials and contracts (4,905,621) (5,505,184) (4,117,934)
Utility charges (437,078) (382,041) (385,101)
Depreciation (4,337,504) (1,970,250) (3,600,135)
Finance costs (98,820) 0 (103,171)
Insurance (326,809) (383,056) (322,902)
Other expenditure (105,797) (369,995) (181,430)
Loss on asset disposals (18,514) (1,895) (25,447)
(14,765,852)  (13,936,053)  (12,489,354)

Non cash amounts excluded from operating activities 24(a) 4,380,633 1,909,240 3,624,996
Amount attributable to operating activities 4,262,910 2,858,314 4,993,888

INVESTING ACTIVITIES
Inflows from investing activities

Capital grants, subsidies and contributions 804,843 2,257,760 4,094,320

Proceeds from disposal of assets 457,072 478,500 163,864
1,261,915 2,736,260 4,258,184

Outflows from investing activities

Purchase of property, plant and equipment 8(a) (4,602,517) (5,961,377) (4,356,170)

Purchase and construction of infrastructure 9(a) (1,090,262) (4,350,296) (3,408,921)

(5,692,779)  (10,311,673) (7,765,091)

Amount attributable to investing activities (4,430,864) (7,575,413) (3,506,907)

FINANCING ACTIVITIES
Inflows from financing activities

Transfers from reserve accounts 25 3,058,435 3,570,152 1,000,000
3,058,435 3,570,152 1,000,000
Outflows from financing activities
Transfers to reserve accounts 25 (978,036) (949,233) (713,086)
(978,036) (949,233) (713,086)
Amount attributable to financing activities 2,080,399 2,620,919 286,914
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 24(b) 2,052,982 2,096,180 279,087
Amount attributable to operating activities 4,262,910 2,858,314 4,993,888
Amount attributable to investing activities (4,430,864) (7,575,413) (3,506,907)
Amount attributable to financing activities 2,080,399 2,620,919 286,914
Surplus or deficit after imposition of general rates 24(b) 3,965,427 0 2,052,982

This statement is to be read in conjunction with the accompanying notes.

38  Shire of Leonora

Iltem 10.2.(A) - Supporting Document 1 Page 51



ORDINARY COUNCIL MEETING AGENDA 13 DECEMBER 2024

Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

. BASIS OF PREPARATION

The financial report of the Shire of Leonora which is a Class 3 local
government comprises general purpose financial statements which have
been prepared in accordance with the Local Government Act 1995

and accompanying regulations.

Local Government Act 1995 requirements
Section 6.4(2) of the Local Government Act 1995 read with the Local
Government (Financial Management) Regulations 1996 prescribe that
the financial report be prepared in accordance with the Local
Government Act 1995 and, to the extent that they are not inconsistent
with the Local Government Act 1995, the Australian Accounting Standards.
The Australian Accounting Standards (as they apply to local governments
and not-for-profit entities) and Interpretations of the Australian Accounting
Standards Board except for disclosure requirements of:
* AASB 7 Financial Instruments Disclosures
+ AASB 16 Leases paragraph 58
+ AASB 101 Presentation of Financial Statements paragraph 61
« AASB 107 Statement of Cash Flows paragraphs 43 and 45
+ AASB 116 Property, Plant and Equipment paragraph 79
« AASB 137 Provisions, Contingent Liabilities and Contingent

Assets paragraph 85
+ AASB 140 Investment Property paragraph 75(f)
« AASB 1052 Disaggregated Disclosures paragraph 11
+ AASB 1054 Australian Additional Disclosures paragraph 16

The Local Government (Financial Management) Regulations 1996
specify that vested land is a right-of-use asset to be measured at cost,
and is considered a zero cost concessionary lease. All right-of-use
assets under zero cost concessionary leases are measured at zero
cost rather than at fair value, except for vested improvements on
concessionary land leases such as roads, buildings or other
infrastructure which continue to be reported at fair value, as opposed
to the vested land which is measured at zero cost. The measurement
of vested improvements at fair value is a departure from AASB 16 Leases
which would have required the Shire to measure any vested
improvements at zero cost.

Accounting policies which have been adopted in the preparation of this
financial report have been consistently applied unless stated otherwise.
Except for cash flow and rate setting information, the financial report has
been prepared on the accrual basis and is based on historical costs,
modified, where applicable, by the measurement at fair value of selected
non-current assets, financial assets and liabilities.

Critical accounting estimates and judgements

The preparation of a financial report in conformity with Australian Accounting
Standards requires management to make judgements, estimates and
assumptions that effect the application of policies and reported amounts of
assets and liabilities, income and expenses.

The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable
under the circumstances; the results of which form the basis of making the
judgements about carrying amounts of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from these
estimates.

As with all estimates, the use of different assumptions could lead to
material changes in the amounts reported in the financial report.

The following are estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year and further information on their
nature and impact can be found in the relevant note:
« Fair value measurement of assets carried at reportable
value including:
« Property, plant and equipment - note 8
« Infrastructure - note 9
+ Measurement of employee benefits - note 13
« Measurement of provisions - note 14

Fair value heirarchy information can be found in note 22

The local government reporting entity

All funds through which the Shire controls resources to carry on its
functions have been included in the financial statements forming part
of this financial report.

All monies held in the Trust Fund are excluded from the financial
statements.

Initial application of accounting standards

During the current year, the following new or revised Australian

Accounting Standards and Interpretations were applied for the

first time.

* AASB 2021-2 Amendments to Australian Accounting Standards

- Disclosure of Accounting Policies or Definition of Accounting
Estimates

This standard resulted in terminology changes relating to material

accounting policies (formerly referred to as significant accounting

policies).

New accounting standards for application in future years

The following new accounting standards will have application to local

government in future years:

« AASB 2014-10 Amendments to Australian Accounting Standards

- Sale or Contribution of Assets between an Investor and its

Associate or Joint Venture

» AASB 2020-1 Amendments to Australian Accounting Standards

- Classification of Liabilities as Current or Non-Current

* AASB 2021-7c Amendments to Australian Accounting Standards

- Effective Date of Amendments to AASB 10 and AASB 128 and
Editorial Corrections [deferred AASB 10 and AASB 128
amendments in AASB 2014-10 apply]

* AASB 2022-5 Amendments to Australian Accounting Standards

- Lease Liability in a Sale and Leaseback

» AASB 2022-6 Amendments to Australian Accounting Standards

- Non-current Liabilities with Covenants

These amendments are not expected to have any material impact

on the financial report on initial application.

« AASB 2022-10 Amendments to Australian Accounting Standards

- Fair Value Measurement of Non-Financial Assets of Not-for-
Profit Public Sector Entities

These amendment may result in changes to the fair value of

non-financial assets. The impact is yet to be quantified.

« AASB 2023-1 Amendments to Australian Accounting Standards

- Supplier Finance Arrangements

These amendments may result in additional disclosures in the case of

applicable finance arrangements.
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ORDINARY COUNCIL MEETING AGENDA 13 DECEMBER 2024

Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

2. REVENUE AND EXPENSES

(a) Revenue

40

Contracts with customers

Recognition of revenue is dependant on the source of revenue and the associated terms and conditions associated with each source

of revenue and recognised as follows:

Revenue Category

Nature of goods
and services

When obligations
typically satisfied

Returns/Refunds/
Payment terms Warranties

Timing of revenue
recognition

Grants, subsidies and contributions

Fees and charges - licences, registrations,
approvals

Fees and charges - waste management entry
fees

Fees and charges - airport landing charges

Fees and charges - sale of stock

Other revenue - private works

Community events,
minor facilities,
research, design,
planning evaluation
and services

Building, planning,
development and
animal management.

Waste treatment,
recycling and
disposal service at
disposal sites
Permission to use
facilities and runway
Aviation fuel, kiosk
and visitor centre
stock

Contracted private
works

Over time

Single point in time

Single point in time

Single point in time

Single point in time

Single point in time

Consideration from contracts with customers is included in the transaction price.

Revenue Recognition

Fixed terms transfer of Contract obligation if
funds based on agreed project not complete
milestones and

reporting

Full payment prior to None

issue

Payment in advance at None
gate or on normal
trading terms if credit

provided

Monthly in arrears None

In full in advance, on
15 day credit

Refund for faulty goods

Monthly in arrears None

Revenue recognised during the year under each basis of recognition by nature of goods or services is provided in the table below:

For the year ended 30 June 2024
Nature

Rates

Grants, subsidies and contributions

Fees and charges

Interest revenue

Other revenue

Capital grants, subsidies and contributions
Total

For the year ended 30 June 2023
Nature

Rates

Grants, subsidies and contributions

Fees and charges

Interest revenue

Other revenue

Capital grants, subsidies and contributions
Total

Shire of Leonora

Output method based
on project milestones
and/or completion date
matched to
performance
obligations

On payment of the
licence, registration or
approval

On entry to facility

On landing/departure
event

At point of sale

At point of service

Contracts with Capital Statutory
S grant/contributions Requirements Other Total
$ $ $ $
0 0 8,768,253 0 8,768,253
703,503 0 0 1,431,356 2,134,859
1,920,425 0 52,284 1,216,404 3,189,113
0 0 0 150,987 150,987
61,493 0 91,624 128,033 281,150
0 804,843 0 0 804,843
2,685,421 804,843 8,912,161 2,926,780 15,329,205
Contracts with Capital Statutory
customers grant/contributions Requirements Other Total
$ $

0 0 7,777,930 0 7,777,930
1,016,744 0 0 1,931,578 2,948,322
1,260,688 0 123,080 1,255,081 2,638,849
0 0 0 108,046 108,046
48,146 0 0 267,066 315,212
180,719 3,687,854 0 225,747 4,094,320
2,506,297 3,687,854 7,901,010 3,787,518 17,882,679
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ORDINARY COUNCIL MEETING AGENDA

13 DECEMBER 2024

Notes to and Forming Part of the Financial Report

Year Ended 30 June 2024

2. REVENUE AND EXPENSES (Continued)

(a) Revenue (Continued)

Interest revenue
Interest on reserve account
Other interest revenue

Fees and charges relating to rates receivable
Charges on instalment plan

The 2024 original budget estimate in relation to:
Charges on instalment plan was $8,845.

(b) Expenses

Auditors remuneration
- Audit of the Annual Financial Report
- Other services — grant acquittals

Employee Costs
Employee benefit costs
Other employee costs

Other expenditure
Sundry expenses

2024 2023
Note Actual Actual
$ $

93,803 73,086

57,184 34,960
150,987 108,046
11,088 8,424

57,090 60,000

15,050 2,200

72,140 62,200
4,361,662 3,723,519
174,047 29,715
4,535,709 3,753,234
105,797 181,430
105,797 181,430
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

3. CASH AND CASH EQUIVALENTS Note 2024 2023
$ $
Cash at bank and on hand 11,954,878 11,271,986
Total cash and cash equivalents 11,954,878 11,271,986
Held as
- Unrestricted cash and cash equivalents 3,148,573 1,848,625
- Restricted cash and cash equivalents 16 8,806,305 9,423,361
11,954,878 11,271,986
MATERIAL ACCOUNTING POLICIES
Cash and cash equivalents Restricted financial assets
Cash and cash equivalents include cash on hand, cash at bank, Restricted financial asset balances are not available for general use
deposits available on demand with banks and other short term by the local government due to externally imposed restrictions.
highly liquid investments with original maturities of three months Restrictions are specified in an agreement, contract or legislation.
or less that are readily convertible to known amounts of cash This applies to reserve accounts, unspent grants, subsidies and
and which are subject to an insignificant risk of changes in value. contributions and unspent loans that have not been fully expended in
the manner specified by the contributor, legislation or loan agreement
Bank overdrafts are reported as short term borrowings in current and for which no liability has been recognised.

liabilities in the statement of financial position.

4. OTHER FINANCIAL ASSETS 2024 2023
$ $

Non-current assets
Financial assets at fair value through profit or loss 62,378 61,117

62,378 61,117
Financial assets at fair value through profit or loss
Units in Local Government House Trust - opening balance 61,117 0
Movement attributable to fair value increment 1,261 61,117
Units in Local Government House Trust - closing balance 62,378 61,117

SIGNIFICANT ACCOUNTING POLICIES

Financial assets at fair value through profit or loss

The Shire has elected to classify the following financial assets at fair

value through profit or loss:

- debt investments which do not qualify for measurement at either
amortised cost or fair value through other comprehensive income.

- equity investments which the Shire has elected to recognise as
fair value gains and losses through profit or loss.
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ORDINARY COUNCIL MEETING AGENDA

13 DECEMBER 2024

Notes to and Forming Part of the Financial Report

Year Ended 30 June 2024

5. TRADE AND OTHER RECEIVABLES

Current

Rates and statutory receivables
Trade receivables

GST receivable

MATERIAL ACCOUNTING POLICIES

Rates and statutory receivables

Rates and statutory receivables are non-contractual
receivables arising from statutory requirements and include
amounts due from ratepayers for unpaid rates and service
charges and other statutory charges or fines.

Rates and statutory receivables are recognised when the
taxable event has occurred and can be measured reliably.

Trade receivables

Trade receivables are amounts receivable from contractual
arrangements with customers for goods sold, services
performed or grants or contributions with sufficiently
specific performance obligations or for the construction of
recognisable non financial assets as part of the ordinary
course of business.

Other receivables

Other receivables are amounts receivable from contractual
arrangements with third parties other than contracts

with customers and amounts received as grants for

the construction of recognisable non financial assets.

Measurement

Trade and other receivables are recognised initially at the
amount of the transaction price, unless they contain a
significant financing component, and are to be
recognised at fair value.

Note 2024 2023
$ $
196,290 97,456
661,844 557,320
39,228 73,528
897,362 728,304

Classification and subsequent measurement
Receivables which are generally due for settlement within
30 days except rates receivables which are expected to be
collected within 12 months are classified as current assets.
Al other receivables such as, deferred pensioner rates
receivable after the end of the reporting period are
classified as non-current assets.

Trade and other receivables are held with the objective

to collect the contractual cashflows and therefore the Shire
measures them subsequently at amortised cost using

the effective interest rate method.

Due to the short term nature of current receivables, their
carrying amount is considered to be the same as their
fair value. Non-current receivables are indexed to
inflation, any difference between the face value and fair
value is considered immaterial.
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

6. INVENTORIES

Note 2024 2023
Current $ $
Fuel and materials 84,581 69,855
84,581 69,855
Non-current
Land held for resale
Cost of acquisition 300 300
Development costs 44,752 44,752
45,052 45,052
The following movements in inventories occurred during the year:
Balance at beginning of year 114,907 166,209
Inventories expensed during the year (211,841) (426,088)
Additions to inventory 226,567 374,786
Balance at end of year 129,633 114,907

MATERIAL ACCOUNTING POLICIES

General

Inventories are measured at the lower of cost and net
realisable value.

Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make
the sale.

Land held for resale
Land held for development and resale is valued at the
lower of cost and net realisable value. Cost includes the

Land held for resale (Continued)

Borrowing costs and holding charges incurred after

development is completed are expensed.

Gains and losses are recognised in profit or loss at

the time of signing an unconditional contract of sale if
significant risks and rewards, and effective control over
the land, are passed onto the buyer at this point.

Land held for resale is classified as current except

where it is held as non-current based on the

Shire’s intentions to release for sale.

cost of acquisition, development, borrowing costs and
holding costs until completion of development.
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ORDINARY COUNCIL MEETING AGENDA 13 DECEMBER 2024

Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

7. OTHER ASSETS
2024 2023

Other assets - current
Accrued income 68,332 0
68,332 0

MATERIAL ACCOUNTING POLICIES

Other current assets

Other non-financial assets include prepayments which
represent payments in advance of receipt of goods or
services or that part of expenditure made in one
accounting period covering a term extending beyond
that period.
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

8. PROPERTY, PLANT AND EQUIPMENT

(a) Movements in Balances

Movement in the balances of each class of property, plant and equipment between the beginning and the end of the current financial year.

Total
Buildings - property,
non- Plant and plant and
Land pecialised Total Property JUif 1t JUif 1t
$ $ $ $ $

Balance at 1 July 2022 778,000 21,820,798 22,598,798 3,285,851 25,884,649
Additions 10,877 4,047,799 4,058,676 297,494 4,356,170
Disposals (13,000) (141,230) (154,230) 0 (154,230)
Revaluation increments / (decrements) transferred

to revaluation surplus 54,623 5,931,441 5,986,064 0 5,986,064
Depreciation 0 (464,475) (464,475) (430,938) (895,413)
Balance at 30 June 2023 830,500 31,194,333 32,024,833 3,152,407 35,177,240
Comprises:

Gross balance amount at 30 June 2023 830,500 31,194,333 32,024,833 4,597,834 36,622,667
Accumulated depreciation at 30 June 2023 0 0 0 (1,445,427) (1,445,427)
Balance at 30 June 2023 830,500 31,194,333 32,024,833 3,152,407 35,177,240
Additions 0 2,622,793 2,622,793 1,979,724 4,602,517
Disposals 0 0 0 (353,080) (353,080)
Depreciation 0 (706,471) (706,471) (511,800)  (1,218,271)
Balance at 30 June 2024 830,500 33,110,655 33,941,155 4,267,251 38,208,406
Comprises:

Gross balance amount at 30 June 2024 830,500 33,817,125 34,647,625 5,894,605 40,542,230
Accumulated depreciation at 30 June 2024 0 (706,470) (706,470) (1,627,354)  (2,333,824)
Balance at 30 June 2024 830,500 33,110,655 33,941,155 4,267,251 38,208,406
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

8. PROPERTY, PLANT AND EQUIPMENT (Continued)

(b) Carrying Amount Measurements

Fair Value Basis of Date of Last
Asset Class Hierarchy Valuation Techni i Valuati Inputs Used
(i) Fair Value - as determined at the last valuation date

Land and buildings
Market approach using recent

observable market data for similar Independen( . .
Land 2 o " registered June 2023 Price per hectare/market borrowing rate
properties/income approach using
: valuer
discounted cashflow methodology
Improvements to land, using cost Independent Improvements to land using construction costs and
Buildings 2 approach method using depreciated registered June 2023 current condition, residual values and remaining
replacement cost valuer useful life assessments

Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied,
they have the potential to result in a significantly higher or lower fair value measurement.

During the period there were no changes in the valuation techniques used by the local government to determine the fair value of property, plant and equipment using either
level 2 or level 3 inputs. The valuation techniques applied to property subject to lease was the same as that applied to property not subject to lease.
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

9. INFRASTRUCTURE
(a) Movements in Balances

Movement in the balances of each class of infrastructure between the beginning and the end of the current financial year.

Infrastructure -
roads, drainage Infrastructure - Infrastructure - Total
& footpaths other landfill Infrastructure
$ $ $ $

Balance at 1 July 2022 70,918,811 9,276,704 2,574,064 82,769,579
Additions 2,140,570 1,268,351 0 3,408,921
(Disposals) 0 (26,311) 0 (26,311)
Revaluation increments / (decrements) transferred to

revaluation surplus 10,148,320 10,003,808 0 20,152,128
Depreciation (1,948,981) (644,229) (111,512) (2,704,722)
Balance at 30 June 2023 81,258,720 19,878,323 2,462,552 103,599,595
Comprises:

Gross balance at 30 June 2023 93,679,814 19,878,323 2,676,283 116,234,420
Accumulated depreciation at 30 June 2023 (12,421,094) 0 (213,731) (12,634,825)
Balance at 30 June 2023 81,258,720 19,878,323 2,462,552 103,599,595
Additions 320,953 769,309 0 1,090,262
Revaluation increments / (decrements) transferred to

revaluation surplus 1,467,349 0 0 1,467,349
Depreciation (1,989,151) (1,018,570) (111,512) (3,119,233)
Balance at 30 June 2024 81,057,871 19,629,062 2,351,040 103,037,973
Comprises:

Gross balance at 30 June 2024 95,610,619 20,647,632 2,676,283 118,934,534
Accumulated depreciation at 30 June 2024 (14,552,748) (1,018,570) (325,243) (15,896,561)
Balance at 30 June 2024 81,057,871 19,629,062 2,351,040 103,037,973
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

9. INFRASTRUCTURE (Continued)

(b) Carrying Amount Measurements

Fair Value Date of Last
Asset Class Hi y ion Te i Basis of i i Inputs Used
(i) Fair Value - as determined at the last valuation date

Infrastructure - roads, drainage & Coat approach using depreciated Construction costs and current condition, residual

footpaths 3 replacement cost Management valuation June 2024 values and remaining useful life assessments inputs

Infrastructure - other 3 Coat approach using depreciated Management valuation June 2023 Construction co_st_s and curre_mt condition, res!dual
replacement cost values and remaining useful life assessments inputs

Infrastructure - landfill 3 Coat approach using depreciated Management valuation June 2022 Construction costs and current condition, residual

replacement cost values and remaining useful life assessments inputs

Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied, they
have the potential to result in a significantly higher or lower fair value measurement.

During the period there were no changes in the valuation techniques used to determine the fair value of infrastructure using level 3 inputs.
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

10. FIXED ASSETS
(a) Depreciation
Depreciation rates

Typical estimated useful lives for the different asset classes for the current and
prior years are included in the table below:

Asset Class Useful life
Buildings 20 to 50 years
Plant and equipment 5to 15 years
Infrastructure - roads, drainage & footpaths 20 to 50 years
Infrastructure - other 15 to 100 years
Infrastructure - landfill 22 years
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

10. FIXED ASSETS (Continued)

MATERIAL ACCOUNTING POLICIES

Initial recognition

An item of property, plant and equipment or infrastructure that qualifies
for recognition as an asset is measured at its cost.

Upon initial recognition, cost is determined as the amount paid (or
other consideration given) to acquire the assets, plus costs incidental
to the acquisition. The cost of non-current assets constructed by the
Shire includes the cost of all materials used in construction, direct
labour on the project and an appropriate proportion of variable and
fixed overheads. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at the
date of acquisition.

Assets for which the fair value as at the date of acquisition is under
$5,000 are not recognised as an asset in accordance with Local
Government (Financial Management) Regulation 17A(5). These
assets are expensed immediately.

Where multiple individual low value assets are purchased together
as part of a larger asset or collectively forming a larger asset
exceeding the threshold, the individual assets are recognised as
one asset and capitalised.

Individual assets that are land, buildings and infrastructure acquired
between scheduled revaluation dates of the asset class in accordance
with the Shire's revaluation policy, are recognised at cost and disclosed
as being at reportable value.

Measurement after recognition

Plant and equipment including furniture and equipment and right-of-use
assets (other than vested improvements) are measured using the
cost model as required under Local Government (Financial
Management) Regulation 17A(2). Assets held under the cost model
are carried at cost less accumulated depreciation and any impairment
losses being their reportable value.

Reportable Value

In accordance with Local Government (Financial Management)
Regulation 17A(2) , the carrying amount of non-financial assets that are
land and buildings classified as property, plant and equipment,
investment properties, infrastructure or vested improvements that the
local government controls.

Reportable value is for the purpose of Local Government (Financial
Management) Regulation 17A(4) is the fair value of the asset at its
last valuation date minus (to the extent applicable) the accumulated
depreciation and any accumulated impairment losses in respect of the
non-financial asset subsequent to its last valuation date.

Revaluation

Land and buildings classified as property, plant and equipment,
infrastructure or vested improvements that the local government
controls and measured at reportable value, are only required to be
revalued every five years in accordance with the regulatory framework.
This includes buildings and infrastructure items which were

pre-existing improvements (i.e. vested improvements) on land vested in
the Shire.

Whilst the regulatory framework only requires a revaluation to occur
every five years, it also provides for the Shire to revalue earlier if it
chooses to do so.

For land, buildings and infrastructure, increases in the carrying
amount arising on revaluation of asset classes are credited to a
revaluation surplus in equity.

Decreases that offset previous increases of the same class of asset
are recognised against revaluation surplus directly in equity. All other
decreases are recognised in profit or loss.

Subsequent increases are then recognised in profit or loss to the
extent they reverse a net revaluation decrease previously recognised
in profit or loss for the same class of asset.

Depreciation

The depreciable amount of all property, plant and equipment and
infrastructure, are depreciated on a straight-line basis over the
individual asset's useful life from the time the asset is held ready for
use. Leasehold improvements are depreciated over the shorter of
either the unexpired period of the lease or the estimated useful life of
the improvements.

The assets residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

Depreciation on revaluation

When an item of property, plant and equipment and infrastructure is
revalued, any accumulated depreciation at the date of the revaluation
is treated in one of the following ways:

(i) The gross carrying amount is adjusted in a manner that is
consistent with the revaluation of the carrying amount of the asset.
(i) Eliminated against the gross carrying amount of the asset and the
net amount restated to the revalued amount of the asset.

Impairment

In accordance with Local Government (Financial Management)
Regulations 17A(4C), the Shire is not required to comply with

AASB 136 Impairment of Assets to determine the recoverable amount
of its non-financial assets that are land or buildings classified as
property, plant and equipment, infrastructure or vested improvements
that the local government controls in circumstances where there has
been an impairment indication of a general decrease in asset values.

In other circumstances where it has been assessed that one or more
of these non-financial assets are impaired, the asset's carrying
amount is written down immediately to its recoverable amount if the
asset's carrying amount is greater than its estimated recoverable
amount.

Gains or losses on disposal

Gains and losses on disposals are determined by comparing
proceeds with the carrying amount. These gains and losses are
included in the statement of comprehensive income in the period in
which they arise.
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Notes to and Forming Part of the Financial Report

Year Ended 30 June 2024

11. TRADE AND OTHER PAYABLES

Current

Sundry creditors
Prepaid rates

Accrued payroll liabilities
ATO liabilities

Bonds and deposits held

MATERIAL ACCOUNTING POLICIES

Financial liabilities

Financial liabilities are initially recognised at fair value
when the Shire becomes a party to the contractual
provisions of the instrument.

Non-derivative financial liabilities (excluding financial
guarantees) are subsequently measured at amortised
cost.

Financial liabilities are derecognised where the related
obligations are discharged, cancelled or expired. The
difference between the carrying amount of the financial
liability extinguished or transferred to another party and
any consideration paid, including the transfer of
non-cash assets or liabilities assumed, is recognised in
profit or loss.
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2024 2023
$ $
56,660 405,587
11,508 13,787
59,980 51,128
94,421 123,300
10,852 0
233,421 593,802

Trade and other payables

Trade and other payables represent liabilities for
goods and services provided to the Shire prior to the
end of the financial year that are unpaid and arise
when the Shire becomes obliged to make future
payments in respect of the purchase of these
goods and services. The amounts are unsecured,
are recognised as a current liability and are usually
paid within 30 days of recognition. The carrying
amounts of trade and other payables are
considered to be the same as their fair values, due
to their short-term nature.

Prepaid rates

Prepaid rates are, until the taxable event has
occurred (start of the next financial year),
refundable at the request of the ratepayer. Rates
received in advance are initially recognised as a
financial liability. When the taxable event occurs,
the financial liability is extinguished and the Shire
recognises income for the prepaid rates that have
not been refunded.
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

12. OTHER LIABILITIES 2024 2023
$ $
Current
Contract liabilities 936,038 509,456
Capital grant/contributions liabilities 1,440,359 403,598
2,376,397 913,054
Reconciliation of changes in contract liabilities
Opening balance 509,456 348,746
Additions 936,038 379,615
Revenue from contracts with customers included as a contract
liability at the start of the period (509,456) (218,905)
936,038 509,456
The aggregate amount of the performance obligations
unsatisfied (or partially unsatisfied) in relation to these contract
liabilities was $509,456 (2023: $218,905)
The Shire expects to satisfy the performance obligations, from
contracts with customers unsatisfied at the end of the reporting
period, within the next 12 months.
Reconciliation of changes in capital grant/contribution
liabilities
Opening balance 403,598 1,761,269
Additions 1,110,776 403,598
Revenue from capital grant/contributions held as a liability at
the start of the period (74,015) (1,761,269)
1,440,359 403,598

Performance obligations in relation to capital grant/contribution liabilities are satisfied
as project milestones are met or completion of construction or acquisition of the asset.

MATERIAL ACCOUNTING POLICIES

Contract liabilities

Contract liabilities represent the Shire's obligation to
transfer goods or services to a customer for which the
Shire has received consideration from the customer.

Contract liabilities represent obligations which are not
yet satisfied. Contract liabilities are recognised as revenue
when the performance obligations in the contract are satisfied.

Capital grant/contribution liabilities

Capital grant/contribution liabilities represent the Shire's
obligations to construct recognisable non-financial

assets to identified specifications to be controlled by the
Shire which are yet to be satisfied. Capital grant/contribution
liabilities are recognised as income when the

obligations in the contract are satisfied.

Fair values for non-current capital grant/contribution liabilities,
not expected to be extinguished within 12 months, are

based on discounted cash flows of expected cashflows to
satisfy the obligations using a current borrowing rate. They
are classified as level 3 fair values in the fair value hierarchy
(see Note 22(i)) due to the unobservable inputs, including
own credit risk.
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13.

54

EMPLOYEE RELATED PROVISIONS

Employee Related Provisions

2024 2023
Current provisions $ $
Employee benefit provisions
Annual leave 145,602 134,449
Long service leave 78,359 76,204
Total current employee related provisions 223,961 210,653
Non-current provisions
Employee benefit provisions
Long service leave 140,945 104,691
Total non-current employee related provisions 140,945 104,691
Total employee related provisions 364,906 315,344

Provision is made for benefits accruing to employees in respect of wages and salaries, annual leave
and long service leave and associated on costs for services rendered up to the reporting date and
recorded as an expense during the period the services are delivered.

Annual leave liabilities are classified as current, as there is no unconditional right to defer settlement

for at least 12 months after the end of the reporting period.

MATERIAL ACCOUNTING POLICIES

Employee benefits

The Shire’s obligations for employees’ annual leave, long service
leave and other employee leave entitlements are recognised as
employee related provisions in the Statement of Financial
Position.

Short-term employee benefits

Provision is made for the Shire’s obligations for short-term
employee benefits. Short-term employee benefits are benefits
(other than termination benefits) that are expected to be settled
wholly before 12 months after the end of the annual reporting
period in which the employees render the related service,
including wages, salaries and sick leave. Short-term employee
benefits are measured at the (undiscounted) amounts expected
to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as
wages, salaries and sick leave are recognised as a part of
current trade and other payables in the statement of financial
position.

Shire of Leonora

Other long-term employee benefits

Long-term employee benefits provisions are measured at the
present value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of
service and employee departures and are discounted at
rates determined by reference to market yields at the end

of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations.
Any remeasurements for changes in assumptions of
obligations for other long-term employee benefits are
recognised in profit or loss in the periods in which the
changes occur.

The Shire’s obligations for long-term employee benefits are
presented as non-current provisions in its statement of
financial position, except where the Shire does not have an
unconditional right to defer settlement for at least 12 months
after the end of the reporting period, in which case the
obligations are presented as current provisions.
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14. OTHER PROVISIONS

Make good
provisions Total
$ $
Opening balance at 1 July 2023
Non-current provisions 1,885,887 1,885,887
1,885,887 1,885,887

Unused amounts reversed (188,548) (188,548)
Charged to profit or loss
- unwinding of discount 98,820 98,820
Balance at 30 June 2024 1,796,159 1,796,159
Comprises
Non-current 1,796,159 1,796,159

1,796,159 1,796,159

Other provisions

Amounts which are expected to be paid out within 12 months of the reporting date

are classified as current. Exact timing of payment of non-current obligations is unable

to be reliably estimated as it is dependent on factors beyond the control of the local government.

MATERIAL ACCOUNTING POLICIES

Provisions

Provisions are recognised when the Shire has a present
legal or constructive obligation, as a result of past events,
for which it is probable that an outflow of economic benefits
will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the
amounts required to settle the obligation at the end of the
reporting period.
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Notes to and Forming Part of the Financial Report

Year Ended 30 June 2024

15. REVALUATION SURPLUS

Revaluation surplus - Land and buildings
Revaluation surplus - Plant and equipment
Revaluation surplus - Infrastructure - roads,
drainage & footpaths

Revaluation surplus - Infrastructure - other
Revaluation surplus - Infrastructure - landfill

56  Shire of Leonora

2024 Total 2024 2023 Total 2023
Opening Movementon Closing Opening Movementon Closing
$ $ $ $ $ $
7,753,059 0 7,753,059 1,766,995 5,986,064 7,753,059
688,288 0 688,288 688,288 0 688,288
63,251,361 1,467,349 64,718,710 53,103,041 10,148,320 63,251,361
15,533,952 0 15,533,952 5,530,144 10,003,808 15,533,952
893,567 188,548 1,082,115 0 893,567 893,567
88,120,227 1,655,897 89,776,124 61,088,468 27,031,759 88,120,227
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

16. RESTRICTIONS OVER FINANCIAL ASSETS

2024 2023
Note Actual Actual

$
The following classes of financial assets have restrictions
imposed by regulations or other externally imposed
requirements which limit or direct the purpose for which
the resources may be used:
- Cash and cash equivalents 3 8,806,305 9,423,361

8,806,305 9,423,361
The restricted financial assets are a result of the following
specific purposes to which the assets may be used:
Restricted reserve accounts 25 6,429,908 8,510,307
Contract liabilities 12 936,038 509,456
Capital grant liabilities 12 1,440,359 403,598
Total restricted financial assets 8,806,305 9,423,361

17. UNDRAWN BORROWING FACILITIES AND CREDIT

STANDBY ARRANGEMENTS
Bank overdraft limit 0 0
Bank overdraft at balance date 0 0
Credit card limit 35,000 35,000
Credit card balance at balance date 5,071 11,948
Total amount of credit unused 40,071 46,948
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

18. CONTINGENT LIABILITIES

In compliance with the Contaminated Sites Act 2003 section 11, the Shire of Leonora has
listed sites to be possible sources of contamination.

Details of those sites are:
- Leonora Rubbish and Sanitation disposal site Reserve 31924 (Lot 521 Deposited Plan 401139).

The Shire has conducted an investigation to determine the presence and scope of contamination,
assess the risk and agree with the Department of Environment Regulation on the need and
criteria for remediation with a risk based approach.

The Shire has estimated the potential cost associated with remediation of
these sites and recorded them in Note 14.

The Shire has no other contingent liabilities.

19. CAPITAL COMMITMENTS

2024 2023
$ $

Contracted for:
- capital expenditure projects 1,115,240 1,531,195
- plant & equipment purchases 32,000 0

1,147,240 1,531,195
Payable:
- not later than one year 1,147,240 1,531,195
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Notes to and Forming Part of the Financial Report
Year Ended 30 June 2024

20. RELATED PARTY TRANSACTIONS

(a) Elected Member Remuneration

Fees, expenses and allowances to be paid or 2024 2024 2023
reimbursed to elected council members. Note Actual g Actual
$ $ $
President's annual allowance 30,750 30,750 30,750
President's meeting attendance fees 8,120 8,900 9,527
President's annual allowance for ICT expenses 3,500 3,500 3,500
President's travel and accommodation expenses 11,598 9,000 12,390
53,968 52,150 56,167
Deputy President's annual allowance 7,687 7,688 7,500
Deputy President's meeting attendance fees 6,250 7,400 5,798
Deputy President's annual allowance for ICT expenses 3,500 3,500 3,500
Deputy President's travel and accommodation expenses 2,524 0 0
19,961 18,588 16,798
All other council member's meeting attendance fees 27,305 31,800 25,422
All other council member's annual allowance for ICT expenses 18,667 17,500 17,500
All other council member's travel and accommodation expenses 3,327 3,000 2,772
49,299 52,300 45,694
20(b) 123,228 123,038 118,659

(b) Key Management Personnel (KMP) Compensation

The total of compensation paid to KMP of the
Shire during the year are as follows:

Short-term employee benefits 882,492 978,973
Post-employment benefits 134,618 140,164
Employee - other long-term benefits 139,265 91,018
Employee - termination benefits 21,226 0
Council member costs 20(a) 123,228 118,659

1,300,829 1,328,814

Short-term employee benefits
These amounts include all salary and fringe benefits awarded to KMP except for details in
respect to fees and benefits paid to council members which may be separately found in the table above.

Post-employment benefits

These amounts are the current-year's cost of the Shire's superannuation contributions

made during the year.

Other long-term benefits

These amounts represent annual leave and long service leave entitlements accruing during the year.

Termination benefits
These amounts represent termination benefits paid to KMP (Note: may or may not be applicable in any given year).

Council member costs
These amounts represent payments of member fees, expenses, allowances and reimbursements during the year.
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Year Ended 30 June 2024

20. RELATED PARTY TRANSACTIONS

Transactions with related parties

Transactions between related parties and the Shire are on normal commercial terms and conditions,
no more favourable than those available to other parties, unless otherwise stated.

No outstanding balances or provisions for doubtful debts or guarantees exist in relation to related parties at year end.

In addition to KMP compensation above the following transactions 2024
occurred with related parties: Actual

$
Purchase of goods and services 79,885

Amounts outstanding from related parties:
Trade and other receivables 2,407

Amounts payable to related parties:
Trade and other payables 0

Related Parties

The Shire's main related parties are as follows:

i. Key management personnel
Any person(s) having authority and responsibility for planning, directing and controlling the activities of the
Shire, directly or indirectly, including any council member, are considered key management personnel and are
detailed in Notes 20(a) and 20(b).

ii. Other Related Parties
Outside of normal citizen type transactions with the Shire, there were no other related party transactions involving
key management personnel and/or their close family members and/or their controlled (or jointly controlled) entities.

ii. Entities subject to significant influence by the Shire
There were no such entities requiring disclosure during the current or previous year.

21. EVENTS OCCURRING AFTER THE END OF THE REPORTING PERIOD

There were no events occurring after the end of the reporting period 30 June 2024.

60  Shire of Leonora

2023
Actual

78,098

1,000

10,157
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Notes to and Forming Part of the Financial Report

Year Ended 30 June 2024

22. OTHER MATERIAL ACCOUNTING POLICIES

a) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST,
except where the amount of GST incurred is not recoverable from the
Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST receivable or payable.
The net amount of GST recoverable from, or payable to, the ATO is included
with receivables or payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash
flows arising from investing or financing activities which are recoverable from,
or payable to, the ATO are presented as operating cash flows.

b) Current and non-current classification

The asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Shire’s operational cycle. In the case of
liabilities where the Shire does not have the unconditional right to defer
settlement beyond 12 months, such as vested long service leave, the liability
is classified as current even if not expected to be settled within the next 12
months. Inventories held for trading are classified as current or non-current
based on the Shire's intentions to release for sale.

¢) Rounding off figures
All figures shown in this annual financial report, other than a rate in the dollar,
are rounded to the nearest dollar. Amounts are presented in Australian Dollars.

d) Comparative figures
Where required, comparative figures have been adjusted to conform with
changes in presentation for the current financial vear.

When the Shire applies an accounting policy retrospectively, makes a
retrospective restatement or reclassifies items in its financial statements that
has a material effect on the statement of financial position, an additional
(third) Statement of Financial Position as at the beqinning of the preceding
period in addition to the minimum comparative financial report is presented.

e) Budget comparative figures

Unless otherwise stated, the budget comparative figures shown in this annual
financial report relate to the original budget estimate for the relevant item of
disclosure.

) Superannuation

The Shire contributes to a number of Superannuation Funds on behalf of
employees. All funds to which the Shire contributes are defined contribution
plans.

g) Fair value of assets and liabilities

Fair value is the price that the Shire would receive to sell the asset or would
have to pay to transfer a liability, in an orderly (i.e. unforced) transaction
between independent, knowledgeable and willing market participants at the
measurement date.

As fair value is a market-based measure, the closest equivalent observable
market pricing information is used to determine fair value. Adjustments to
market values may be made having regard to the characteristics of the
specific asset or liability. The fair values of assets that are not traded in an
active market are determined using one or more valuation techniques. These
valuation techniques maximise, to the extent possible, the use of observable
market data.

To the extent possible, market information is extracted from either the

principal market for the asset or liability (i.e. the market with the greatest
volume and level of activity for the asset or liability) or, in the absence of such a
market, the most advantageous market available to the entity at the end of the
reporting period (i.e. the market that maximises the receipts from the sale of the
asset after taking into account transaction costs and transport costs).

For non-financial assets, the fair value measurement also takes into account
a market participant’s ability to use the asset in its highest and best use or
to sell it to another market participant that would use the asset in its highest
and best use.

h) Interest revenue

Interest revenue is calculated by applying the effective interest rate to the
gross carrying amount of a financial asset measured at amortised cost
except for financial assets that subsequently become credit-impaired. For
credit-impaired financial assets the effective interest rate is applied to the
net carrying amount of the financial asset (after deduction of the loss
allowance).

i) Fair value hierarchy

AASB 13 Fair Value Measurement requires the disclosure of fair value information
by level of the fair value hierarchy, which categorises fair value measurement into
one of three possible levels based on the lowest level that an input that is
significant to the measurement can be categorised into as follows:

Level 1
Measurements based on quoted prices (unadjusted) in active markets for
identical assets or liabilities that the entity can access at the measurement date.

Level 2
Measurements based on inputs other than quoted prices included in Level 1 that
are observable for the asset or liability, either directly or indirectly.

Level 3
Measurements based on unobservable inputs for the asset or liability.

The fair values of assets and liabilities that are not traded in an active market are
determined using one or more valuation techniques. These valuation techniques
maximise, to the extent possible, the use of observable market data. If all
significant inputs required to measure fair value are observable, the asset or
liability is included in Level 2. If one or more significant inputs are not based on
observable market data, the asset or liability is included in Level 3.

Valuation techniques

The Shire selects a valuation technique that is appropriate in the circumstances
and for which sufficient data is available to measure fair value. The availability of
sufficient and relevant data primarily depends on the specific characteristics of
the asset or liability being measured. The valuation techniques selected by the
Shire are consistent with one or more of the following valuation approaches:

Market approach
Valuation techniques that use prices and other relevant information generated by
market transactions for identical or similar assets or liabilities.

Income approach
Valuation techniques that convert estimated future cash flows or income and
expenses into a single discounted present value.

Cost approach
Valuation techniques that reflect the current replacement cost of the service
capacity of an asset.

Each valuation technique requires inputs that reflect the assumptions that
buyers and sellers would use when pricing the asset or liability, including
assumptions about risks. When selecting a valuation technique, the Shire gives
priority to those techniques that maximise the use of observable inputs and
minimise the use of unobservable inputs. Inputs that are developed using market
data (such as publicly available information on actual transactions) and reflect
the assumptions that buyers and sellers would generally use when pricing the
asset or liability are considered observable, whereas inputs for which market
data is not available and therefore are developed using the best information
available about such assumptions are considered unobservable.

i) Impairment of assets

In accordance with Australian Accounting Standards the Shire's assets, other
than inventories, are assessed at each reporting date to determine whether
there is any indication they may be impaired.

Where such an indication exists, an impairment test is carried out on the asset
by comparing the recoverable amount of the asset, being the higher of the
asset's fair value less costs to sell and value in use, to the asset's carrying
amount except for non-financial assets that are:
- land and buildings classified as property, plant and equipment;
- infrastructure; or
- vested improvements that the local government controls, in
circumstances where there has been an impairment indication of a general
decrease in asset values.
These non-financial assets are assessed in accordance with the regulatory
framework detailed in Note 10.

Any excess of the asset's carrying amount over its recoverable amount is
recognised immediately in profit or loss, unless the asset is carried at a revalued
amount in accordance with another Standard (e.g. AASB 116 Property, Plant
and Equipment) whereby any impairment loss of a revalued asset is treated as
a revaluation decrease in accordance with that other Standard.
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24, DETERMINATION OF SURPLUS OR DEFICIT

(a) Non-cash amounts excluded from operating activities

The following non-cash revenue or expenditure has been excluded
from amounts attributable to operating activities within the Statement of
Financial Activity in accordance with Financial Management Regulation 32.

Adjustments to operating activities
Less: Profit on asset disposals
Less: Movement in liabilities associated with restricted cash
Less: Fair value adjustments to financial assets at fair value through profit or
loss
Add: Loss on disposal of assets
Add: Depreciation
Non-cash movements in non-current assets and liabilities:
Employee benefit provisions
Other provisions
Inventory
Non-cash amounts excluded from operating activities

(b) Surplus or deficit after imposition of general rates

The following current assets and liabilities have been excluded

from the net current assets used in the Statement of Financial Activity
in accordance with Financial Management Regulation 32 to

agree to the surplus/(deficit) after imposition of general rates.

Adjustments to net current assets

Less: Reserve accounts

Add: Current liabilities not expected to be cleared at end of year
- Employee benefit provisions

Total adjustments to net current assets

Net current assets used in the Statement of Financial Activity
Total current assets

Less: Total current liabilities

Less: Total adjustments to net current assets

Surplus or deficit after imposition of general rates

2023/24
2023/24 Budget 2022/23
(30 June 2024 (30 June 2024 (30 June 2023
Carried Carried Carried
Note Forward) Forward) Forward
$ $ $
(122,506) (68,083) (8,770)
13,308 0 (89,389)
(1,261) 0 (61,117)
18,514 1,895 25,447
10(a) 4,337,504 1,970,250 3,600,135
36,254 5,178 6,191
98,820 0 103,171
0 0 49,328
4,380,633 1,909,240 3,624,996
25 (6,429,908) (5,889,388) (8,510,307)
223,961 300,689 210,653
(6,205,947) (5,588,699) (8,299,654)
13,005,153 6,329,459 12,070,145
(2,833,779) (740,760) (1,717,509)
(6,205,947) (5,588,699) (8,299,654)
3,965,427 0 2,052,982
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Independent Auditor’s Report

Year Ended 30 June 2024

G
g3 1
feh
Auditor General

INDEPENDENT AUDITOR’S REPORT
2024
Shire of Leonora

To the Council of the Shire of Leonora

Opinion
| have audited the financial report of the Shire of Leonora (Shire) which comprises:

o the statement of financial position as at 30 June 2024, the statement of comprehensive
income, statement of changes in equity, statement of cash flows and statement of financial
activity for the year then ended

e notes comprising a summary of material accounting policies and other explanatory
information.

In my opinion, the financial report:

e is based on proper accounts and records

e presents fairly, in all material respects, the results of the operations of the Shire for the year
ended 30 June 2024 and its financial position at the end of that period

e isin accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.
Basis for opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the financial
report section below.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.
Other information

The Chief Executive Officer (CEO) is responsible for the preparation and the Council for
overseeing the other information. The other information is the information in the entity’s annual
report for the year ended 30 June 2024, but not the financial report and my auditor’s report.

My opinion on the financial report does not cover the other information and accordingly, | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent

with the financial report or my knowledge obtained in the audit or otherwise appears to be
materially misstated.
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Independent Auditor’s Report

Year Ended 30 June 2024

If, based on the work | have performed, | conclude that there is a material misstatement of this
other information, | am required to report that fact. | did not receive the other information prior to
the date of this auditor’s report. When | do receive it, | will read it and if | conclude that there is a
material misstatement in this information, | am required to communicate the matter to the CEO
and Council and request them to correct the misstated information. If the misstated information is
not corrected, | may need to retract this auditor’s report and re-issue an amended report.

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEQ) of the Shire is responsible for:
e keeping proper accounts and records

e preparation and fair presentation of the financial report in accordance with the requirements
of the Act, the Regulations and Australian Accounting Standards

e managing internal control as required by the CEO to ensure the financial report is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:
e assessing the Shire’s ability to continue as a going concern
o disclosing, as applicable, matters related to going concern

e using the going concern basis of accounting unless the State Government has made
decisions affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial report. The objectives of my audit are to obtain reasonable assurance about whether the
financial report as a whole is free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the
Auditing and Assurance Standards Board website. This description forms part of my auditor’s
report and can be found at https://www.auasb.gov.au/auditors responsibilities/ar4.pdf.

My independence and quality management relating to the report on the financial
report

| have complied with the independence requirements of the Auditor General Act 2006 and the
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other
Financial Information, or Other Assurance or Related Services Engagements, the Office of the
Auditor General maintains a comprehensive system of quality management including
documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.
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Independent Auditor’s Report

Year Ended 30 June 2024

Matters relating to the electronic publication of the audited financial report

This auditor’s report relates to the financial report of the Shire of Leonora for the year ended

30 June 2024 included in the annual report on the Shire’s website. The Shire’s management is
responsible for the integrity of the Shire’s website. This audit does not provide assurance on the
integrity of the Shire’s website. The auditor’s report refers only to the financial report. It does not
provide an opinion on any other information which may have been hyperlinked to/from the annual
report. If users of the financial report are concerned with the inherent risks arising from
publication on a website, they are advised to contact the Shire to confirm the information
contained in the website version.

Mark Awmbrose

Mark Ambrose

Senior Director Financial Audit

Delegate of the Auditor General for Western Australia
Perth, Western Australia

5 December 2024
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10.0 REPORTS
10.2 CHIEF EXECUTIVE OFFICER REPORTS
10.2.(B) REVIEW OF POLICY A 3.4 ACTING CEO

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 13th December 2024
AGENDA REFERENCE: 10.2.(B) DEC 24
SUBJECT: Review of Policy A 3.4 Acting CEO
LOCATION/ADDRESS: Leonora
NAME OF APPLICANT: Ty Matson
FILE REFERENCE: TBA
AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT
NAME: Ty Matson
OFFICER: Chief Executive Officer
INTEREST DISCLOSURE: Nil
DATE: 10th December 2024
SUPPORTING DOCUMENTS: 1. A.3.4 Temporary Employment or Appointment of a

Chief Executive Officer {

BACKGROUND

On the 21 November 2023, a comprehensive review of Council Policies was presented for
consideration and adopted by Council. The scope of the review included amendment to existing
policies and development of new policies to ensure compliance with legislation and provide an
appropriate governance framework. The review also included recommendation of policies to be
rescinded from for matters of an operational nature where operational procedures were considered
appropriate, or for other reasons.

COMMENT

Since the review of Council policies was undertaken, the organisational structure has evolved
including changes where there is no longer a Deputy CEO position. Through routine risk
management activities and updates, it was noted policy A.3.4 ‘Temporary Employment or
Appointment of a Chief Executive Officer’ requires update to consider current staffing structure and
organisational requirements.

An updated draft policy is attached for Council consideration. Once the policy has been reviewed
and any amendments adopted, the updated policy document will be required to be published on
the official local government website.

STAKEHOLDER ENGAGEMENT
Nil

ltem 10.2.(B)
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STATUTORY ENVIRONMENT

Section 2.7(2)(b) of the Local Government Act 1995 sets out the role of Council includes determining
Council policies. Section 5.41 of the Local Government Act 1995 provides for the CEO to manage
the day-to-day operations of the local government, and to cause Council decisions to be
implemented.

There is no formal obligation for the adoption and review of Council policies, except where
legislation requires it, which includes policy A.3.4 (summarised below).

Acting Chief Executive Officer
Section 5.39C of the Local Government Act 1995 and associated regulations:
e Require a policy to be prepared and adopted by absolute majority;
e Regulations may prescribe content to be included in policy;
e Policy should provide for the temporary employment of a person as Acting CEO for less
than a year, and for the appointment of an employee in the position of CEO for less than a
year.

The above mentioned policy is also required by legislation to have an absolute majority decision of
Council to amend the policies, and for up to date copies of the policies to be published on the official
local government website. Local Government (Administration) Regulations 1996 - Regulation
29C(2)(c) also requires an up-to-date version of each policy of the local government to be published
on the official website.

POLICY IMPLICATIONS

Updated policy is intended to provide the Shire with clear direction for the appointment of an Acting
CEO, aligned to the current organisational structure of the Leonora and maintain legislative
compliance.

FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

Strategic references within the Shire of Leonora’s Plan for the Future 2022-2032 demonstrate
connections between services and the desired outcomes and community vision for the Shire of
Leonora, particularly in relation to strategy 4.1.2 Provide strategic leadership and governance

RISK MANAGEMENT

This item has been evaluated against the Leonora Risk Management Strategy, Risk Assessment
Matrix. The perceived level of risk is high prior to treatment, the adoption of the reviewed policy
may reduce the risk to low.

Item 10.2.(B) Page 83
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RECOMMENDATIONS

1.  That Council adopt by absolute majority, revised policy A.3.4 ‘Temporary Employment or
Appointment of a Chief Executive Officer’ as attached to this report.

VOTING REQUIREMENT
Absolute Majority

SIGNATURE

Chief Executive Officer
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A.3.4 TEMPORARY EMPLOYMENT OR APPOINTMENT
OF A CHIEF EXECUTIVE OFFICER

Objective

To provide for the employment of a Chief Executive Officer (CEO) for periods of less than
one year, and to provide for the appointment of a suitably qualified Acting CEO during limited
absences of the CEO, in accordance with the provisions of the Local Government Act 1995
(LG Act).

This policy has been prepared to comply with legislative requirements regarding the
appointment of an Acting CEO or Temporary CEO.

Policy Statement

When the CEO is on planned or unplanned leave for a period of five (5) days or more, or the
CEO’s employment with the Shire has ended, an Acting CEO or Temporary CEO is to be
appointed in accordance with this policy to fulfil the functions and perform the duties of CEO
under the LG Act or any other written law.

Council is to:

- Make appointments under which a suitably qualified employee is to act in the position
of CEO for a term not exceeding one year; or

- Employ any other suitably qualified person to act in the position of CEO for a term not
exceeding one year.

In these circumstances any higher duties increase/provision in the salary of an employee, or
remuneration to be paid to a person, as Acting CEO, will be determined giving consideration
to limitations imposed through determinations issued by the Salaries and Allowances
Tribunal.

Appointment of an Acting CEO is to consider the principles and merits provided by
legislation as well as determining if the person is ‘suitably qualified’ to act as CEO for the
Shire.

Council may terminate, by resolution, appointment of an Acting CEO following consideration
of relevant advice.

Amendments to this Policy

Amendments to this policy require an absolute majority decision of council.

RELEVANT DOCUMENTATION

e [ocal Government Act 1995
e [ ocal Government Administration Regulations 1996

e Shire of Leonora Policy A.3.7 CEO Standards for Recruitment, Performance and
Termination
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18 May 2021

18 October 2022
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Xx December 2024
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10.0 REPORTS
10.3 MANAGER OF BUSINESS SERVICES
10.3.(A) MONTHLY FINANCIAL STATEMENTS - NOVEMBER, 2024

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 13th December 2024
AGENDA REFERENCE: 10.3.(A) DEC 24
SUBJECT: Monthly Financial Statements - November, 2024
LOCATION/ADDRESS: Nil
NAME OF APPLICANT: Nil
FILE REFERENCE: 1.6 Current Budget
AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT
NAME: Kiara Lord
OFFICER: Executive Officer
INTEREST DISCLOSURE: Nil
DATE: 10th December 2024
SUPPORTING DOCUMENTS: 1. November 2024 Financial Statements {
BACKGROUND

In complying with the Local Government Financial Management Regulations 1996, a monthly
statement of financial activity must be submitted to an Ordinary Council meeting within 2 months
after the end of the month to which the statement relates. The statement of financial activity is a
complex document but gives a complete overview of the “cash” financial position as at the end of
each month. The statement of financial activity for each month must be adopted by Council and
form part of the minutes.

It is understood that parts of the statement of financial activity have been submitted to Ordinary
Council meetings previously. In reviewing the Regulations, the complete statement of financial
activity is to be submitted, along with the following reports that are not included in the statement.

Monthly Financial Statements for the month ended 30t November, 2024, consist of:
(a) Compilation Report
(b) Statement of Financial Activity — 30" November, 2024
(c) Material Variances — 30" November, 2024

STATUTORY ENVIRONMENT

Part 4 — Financial reports— s. 6.4

34. Financial activity statement report —s. 6.4

(1A) In this regulation —

committed assets means revenue unspent but set aside under the annual budget
specific purpose.

Item 10.3.(A)
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34. (1) Alocal government is to prepare each month a statement of financial activity reporting
on the revenue and expenditure, as set out in the annual budget under
regulation 22(1)(d), for that month in the following detail —

(a) annual budget estimates, taking into account any expenditure incurred for an
additional purpose under section 6.8(1)(b) or (c);

(b) budget estimates to the end of the month to which the statement relates;

(c) actual amounts of expenditure, revenue and income to the end of the month to
which the statement relates;

(d) material variances between the comparable amounts referred to in paragraphs (b)
and (c); and

(e) the net current assets at the end of the month to which the statement relates.
34. (2) Each statement of financial activity is to be accompanied by documents containing —

(a) an explanation of the composition of the net current assets of the month to which
the statement relates, less committed assets and restricted assets;

(b) an explanation of each of the material variances referred to in subregulation (1)(d);
and

(c) such other supporting information as is considered relevant by the local
government.

34. (3) The information in a statement of financial activity may be shown —
(a) according to nature and type classification; or
(b) by program; or
(c) by business unit.

34. (4) A statement of financial activity, and the accompanying documents referred to in
subregulation (2), are to be —

(a) presented at an ordinary meeting of the council within 2 months after the end of
the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

34. (5) Each financial year, a local government is to adopt a percentage or value, calculated in
accordance with the AAS, to be used in statements of financial activity for reporting
material variances.

POLICY IMPLICATIONS

There are no policy implications resulting from the recommendation of this report.

FINANCIAL IMPLICATIONS

There are no financial implications resulting from the recommendation of this report.

TRATEGIC IMPLICATIONS

e are no strategic implications resulting from the recommendation of this report.
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RECOMMENDATIONS

That Council accept the Monthly Financial Statements for the month ended 30" November, 2024,
consisting of:

(a) Compilation Report
(b) Statement of Financial Activity — 30" November, 2024
(c) Material Variances — 30" November, 2024

VOTING REQUIREMENT
Simple Majority

SIGNATURE

Manager of Business Services
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“ MOORE Moore Australia

Level 15, Exchange Tower,
2 The Esplanade, Perth, WA 6000
PO Box 5785, St Georges Terrace, WA

5 December 2024 6831

T +61 892255355

Mr Ty Matson F +618 92256181
Chief Executive Officer www.moore-australia.com.au
Shire of Leonora

PO Box 56

LEONORA WA 6438

Dear Ty

COMPILATION REPORT TO SHIRE OF LEONORA

We have compiled the accompanying special purpose financial report of Shire of Leonora which comprise the
statement of financial position as at 30 November 2024, the statement of financial activity, notes providing
statement of financial activity supporting information, explanation of material variances for the year then ended and
a summary of material accounting policy information. These have been prepared in accordance with Local
Government Act 1995 and associated regulations as described in Note 1 to the financial report. The specific
purpose for which the special purpose financial statements have been prepared is also set out in Note 1 of the
financial report. We have provided the supplementary information of Shire of Leonora as at 30 November 2024 and
for the period then ended based on the records of the Shire of Leonora.

THE RESPONSIBILITY OF SHIRE OF LEONORA

The CEO of Shire of Leonora is solely responsible for information contained in the special purpose financial report
and supplementary information, the reliability, accuracy and completeness of the information and for the
determination that the basis of accounting used is appropriate to meet their needs and for the purpose that the
financial report was prepared.

OUR RESPONSIBILITY

On the basis of information provided by Shire of Leonora we have compiled the accompanying special purpose
financial report in accordance with the requirements of APES 315 Compilation of Financial Information and the
Local Government Act 1995, associated regulations and to the extent that they are not inconsistent with the Local
Government Act 1995, the Australian Accounting Standards.

We have applied our expertise in accounting and financial reporting to compile these financial statements in
accordance with the basis of accounting described in Note 1 to the financial report except for the matters of non-
compliance with the basis of preparation identified with Note 1 of the financial report. We have complied with the
relevant ethical requirements of APES 110 Code of Ethics for Professional Accountants.

Supplementary information attached to the financial report has been extracted from the records of Shire of Leonora
and information presented in the special purpose financial report.

ASSURANCE DISCLAIMER

Since a compilation engagement is not an assurance engagement, we are not required to verify the reliability,
accuracy or completeness of the information provided to us by management to compile these financial statements.
Accordingly, we do not express an audit opinion or a review conclusion on these financial statements.

The special purpose financial report was compiled exclusively for the benefit of Shire of Leonora who are
responsible for the reliability, accuracy and completeness of the information used to compile them. Accordingly, the
special purpose financial report may not be suitable for other purposes. We do not accept responsibility for the
contents of the special purpose financial report.

NOTE REGARDING BASIS OF PREPARATION

We draw attention to Note 1 to the financial report where matters of non-compliance with the basis of preparation
have been detailed. Supplementary information is provided for management information purposes and does not
comply with the disclosure requirements of the Australian Accounting Standards.

W

Russell Barnes
Director
Moore Australia (WA) Pty Ltd

Moore Australia (WA) Pty Ltd trading as agent — ABN 99 433 544 961.
An independent member of Moore Global Network Limited - members in principal cities throughout the world.
Liability limited by a scheme approved under Professional Standards Legislation.
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SHIRE OF LEONORA

MONTHLY FINANCIAL REPORT

(Containing the required statement of financial activity and statement of financial position)

For the period ended 30 November 2024

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TABLE OF CONTENTS
Statement of Financial Activity 2
Statement of Financial Position 3
Note 1 Basis of Preparation 4
Note 2 Net Current Assets Information 5
Note 3 Explanation of Material Variances 6

Item 10.3.(A) - Supporting Document 1




ORDINARY COUNCIL MEETING AGENDA

13 DECEMBER 2024

SHIRE OF LEONORA
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 NOVEMBER 2024

Amended YTD
Budget Budget YTD Variance* Variance*
Estimates Estimates Actual $ % Var.
Note (a) (b) (c) (c)-(b)  ((c) - (b))/(b)
$ $ $ $ %
OPERATING ACTIVITIES

Revenue from operating activities

General rates 9,050,561 9,050,561 9,647,134 596,573 6.59% A

Rates excluding general rates 234,215 234,215 173,499 (60,716) (25.92%) V

Grants, subsidies and contributions 2,274,275 867,981 439,507 (428,474) (49.36%) V

Fees and charges 3,167,858 1,492,370 1,276,583 (215,787) (14.46%) V

Interest revenue 150,000 62,500 60,102 (2,398) (3.84%)

Other revenue 78,450 32,688 184,080 151,392 463.14% A

14,955,359 11,740,315 11,780,905 40,590 0.35%

Expenditure from operating activities

Employee costs (6,314,166) (2,630,877) (2,119,193) 511,684 19.45% A

Materials and contracts (5,217,206) (2,173,829) (1,815,808) 358,021 16.47% A

Utility charges (407,510) (169,796) (93,995) 75,801 44.64% A

Depreciation (4,175,180) (1,739,656) 0 1,739,656 100.00% A

Insurance (343,546) (343,546) (355,237) (11,691) (3.40%)

Other expenditure (217,335) (90,556) (64,601) 25,955 28.66% A

Loss on asset disposals (53,584) 0 0 0 0.00%

(16,728,527) (7,148,260) (4,448,834) 2,699,426 37.76%

Non cash amounts excluded from operating activities 2(c) 4,228,764 1,739,656 0 (1,739,656) (100.00%) V
Amount attributable to operating activities 2,455,596 6,331,711 7,332,071 1,000,360 15.80%
INVESTING ACTIVITIES

Inflows from investing activities

Proceeds from capital grants, subsidies and contributions 4,328,266 1,602,747 486,651 (1,116,096) (69.64%) V

Proceeds from disposal of assets 77,000 0 0 0 0.00%

4,405,266 1,602,747 486,651 (1,116,096) (69.64%)

Outflows from investing activities

Payments for property, plant and equipment (2,117,700) (860,483) (462,851) 397,632 46.21% A

Payments for construction of infrastructure (7,311,980) (1,461,144) (500,692) 960,452 65.73% A

(9,429,680) (2,321,627) (963,543) 1,358,084 58.50%
Amount attributable to investing activities (5,024,414) (718,880) (476,892) 241,988 33.66%
FINANCING ACTIVITIES
Inflows from financing activities
Transfer from reserves 14,262 0 0 0 0.00%
14,262 0 0 0 0.00%
Outflows from financing activities
Transfer to reserves (827,263) (26,542) (26,542) 0 0.00%
(827,263) (26,542) (26,542) 0 0.00%
Amount attributable to financing activities (813,001) (26,542) (26,542) 0 0.00%
MOVEMENT IN SURPLUS OR DEFICIT

Surplus or deficit at the start of the financial year 2(a) 3,700,183 3,700,183 3,333,703 (366,480) (9.90%) V

Amount attributable to operating activities 2,455,596 6,331,711 7,332,071 1,000,360 15.80% A

Amount attributable to investing activities (5,024,414) (718,880) (476,892) 241,988 33.66% A

Amount attributable to financing activities (813,001) (26,542) (26,542) 0 0.00%

Surplus or deficit after imposition of general rates 318,364 9,286,472 10,162,340 875,868 9.43% A

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data outside the adopted materiality threshold.

Indicates a variance with a positive impact on the financial position.
Indicates a variance with a negative impact on the financial position.
Refer to Note 3 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF LEONORA
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 30 NOVEMBER 2024

Actual Actual as at
30 June 2024 30 November 2024
$ $

CURRENT ASSETS
Cash and cash equivalents 11,954,878 18,235,960
Trade and other receivables 926,468 1,443,155
Inventories 84,580 146,755
TOTAL CURRENT ASSETS 12,965,926 19,825,870
NON-CURRENT ASSETS
Other financial assets 62,378 62,378
Inventories 45,052 45,052
Property, plant and equipment 38,208,822 38,671,674
Infrastructure 103,101,480 103,602,171
TOTAL NON-CURRENT ASSETS 141,417,732 142,381,275
TOTAL ASSETS 154,383,658 162,207,145
CURRENT LIABILITIES
Trade and other payables 825,918 457,605
Other liabilities 2,376,397 2,749,475
Employee related provisions 223,961 223,961
TOTAL CURRENT LIABILITIES 3,426,276 3,431,041
NON-CURRENT LIABILITIES
Employee related provisions 140,945 140,945
Other provisions 1,976,278 1,976,278
TOTAL NON-CURRENT LIABILITIES 2,117,223 2,117,223
TOTAL LIABILITIES 5,543,499 5,548,264
NET ASSETS 148,840,159 156,658,881
EQUITY
Retained surplus 53,186,739 60,978,919
Reserve accounts 6,429,908 6,456,450
Revaluation surplus 89,223,512 89,223,512
TOTAL EQUITY 148,840,159 156,658,881

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF LEONORA
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 NOVEMBER 2024

1 BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES

BASIS OF PREPARATION

This prescribed financial report has been prepared in accordance with

the Local Government Act 1995 and accompanying regulations.

Local Government Act 1995 requirements

Section 6.4(2) of the Local Government Act 1995 read with the
Local Government (Financial Management) Regulations 1996,
prescribe that the financial report be prepared in accordance with the
Local Government Act 1995 and, to the extent that they are not
inconsistent with the Act, the Australian Accounting Standards. The
Australian Accounting Standards (as they apply to local governments
and not-for-profit entities) and Interpretations of the Australian
Accounting Standards Board were applied where no inconsistencies
exist.

The Local Government (Financial Management) Regulations 1996

specify that vested land is a right-of-use asset to be measured at cost,

and is considered a zero cost concessionary lease. All right-of-use
assets under zero cost concessionary leases are measured at zero
cost rather than at fair value, except for vested improvements on
concessionary land leases such as roads, buildings or other
infrastructure which continue to be reported at fair value, as opposed
to the vested land which is measured at zero cost. The measurement
of vested improvements at fair value is a departure from AASB 16
which would have required the Shire to measure any vested
improvements at zero cost.

Local Government (Financial Management) Regulations 1996,

regulation 34 prescribes contents of the financial report. Supplementary

information does not form part of the financial report.

Accounting policies which have been adopted in the preparation of
this financial report have been consistently applied unless stated
otherwise. Except for cash flow and rate setting information, the
financial report has been prepared on the accrual basis and is based
on historical costs, modified, where applicable, by the measurement
at fair value of selected non-current assets, financial assets and
liabilities.

PREPARATION TIMING AND REVIEW
Date prepared: All known transactions up to 04 December 2024

Matters of non-compliance with Basis of Preparation

The following matters on non-compliance with the basis of
preparation have not been correct.

1. Depreciation has not been raised during the current financial year.
2. Balances as at 30 June 2024 have not been audited and may be
subject to change.

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire controls resources to carry on its
functions have been included in the financial statements forming part
of this financial report.

All monies held in the Trust Fund are excluded from the financial
statements.

MATERIAL ACCOUNTING POLICES

Material accounting policies utilised in the preparation of these
statements are as described within the 2024-25 Annual Budget.
Please refer to the adopted budget document for details of these
policies.

Critical accounting estimates and judgements

The preparation of a financial report in conformity with Australian
Accounting Standards requires management to make judgements,
estimates and assumptions that effect the application of policies

and reported amounts of assets and liabilities, income and expenses.

The estimates and associated assumptions are based on historical
experience and various other factors believed to be reasonable
under the circumstances; the results of which form the basis of
making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates.

As with all estimates, the use of different assumptions could lead to
material changes in the amounts reported in the financial report.

The following are estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year and
further information on their nature and impact can be found in the
relevant note:
« Fair value measurement of assets carried at reportable

value including:

« Property, plant and equipment

« Infrastructure
« Impairment losses of non-financial assets
« Expected credit losses on financial assets
» Measurement of employee benefits
* Measurement of provisions
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SHIRE OF LEONORA
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 NOVEMBER 2024

2 NET CURRENT ASSETS INFORMATION

Amended
Budget Actual Actual
(a) Net current assets used in the Statement of Financial Activity Opening as at as at
Note 1 July 2024 30 June 2024 30 November 2024
Current assets $ $ $
Cash and cash equivalents 11,954,878 11,954,878 18,235,960
Trade and other receivables 1,123,026 926,468 1,443,155
Inventories 99,732 84,580 146,755
13,177,636 12,965,926 19,825,870
Less: current liabilities
Trade and other payables (671,148) (825,918) (457,605)
Other liabilities (2,376,397) (2,376,397) (2,749,475)
Employee related provisions (223,961) (223,961) (223,961)
(3,271,506) (3,426,276) (3,431,041)
Net current assets 9,906,130 9,539,650 16,394,829
Less: Total adjustments to net current assets 2(b) (6,205,947) (6,205,947) (6,232,489)
Closing funding surplus / (deficit) 3,700,183 3,333,703 10,162,340
(b) Current assets and liabilities excluded from budgeted deficiency
Adjustments to net current assets
Less: Reserve accounts (6,429,908) (6,429,908) (6,456,450)
Add: Current liabilities not expected to be cleared at the end of the year
- Current portion of employee benefit provisions held in reserve 223,961 223,961 223,961
Total adjustments to net current assets 2(a) (6,205,947) (6,205,947) (6,232,489)
Amended YTD
Budget Budget YTD
Estimates Estimates Actual
30 June 2025 30 November 2024 30 November 2024
$ $ $
(c) Non-cash amounts excluded from operating activities
Adjustments to operating activities
Add: Loss on asset disposals 53,584 0 0
Add: Depreciation 4,175,180 1,739,656 0
Total non-cash amounts excluded from operating activities 4,228,764 1,739,656 0

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current,
consideration is given to the time when each asset or liability is expected to
be settled. Unless otherwise stated assets or liabilities are classified as
current if expected to be settled within the next 12 months, being the

local governments' operational cycle.

Item 10.3.(A) - Supporting Document 1
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SHIRE OF LEONORA
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 NOVEMBER 2024

3 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date actual materially.
The material variance adopted by Council for the 2024-25 year is $15,000 or 8.00% whichever is the greater.

Description Var. $ Var. %
$ %

Revenue from operating activities

General rates 596,573 6.59% A

UV Mining higher than budget.

Rates excluding general rates (60,716) (25.92%) Vv

Interim rating

Grants, subsidies and contributions (428,474) (49.36%) V

Childcare centre grant, Driver Access Equity, Women's Wellbeing Hub, Timin

Community-led Job, Local Partners not yet received. 9

Fees and charges (215,787) (14.46%) V

Childcare Centre, commerical refuse, liquid waste disposal fees, Avgas at Timi

; ) iming

airport, sale of standpipe water lower than budget.

Gwalia catering and sales higher than budget.

Other revenue 151,392 463.14% A

Diesel fuel rebates and reimbursement staff housing utilities. Reclassification of -
Timing

raffle proceeds.

Expenditure from operating activities

Employee costs 511,684 19.45% A

Some employee positions are vacant. Timing

Refuse site maintenance, Parks and gardens, Roadworks maintenance, FBT

lower than budget.

Materials and contracts 358,021 16.47% A

Rodeo sponsorship, Council subscriptions, Strategic Plan development, Timing

audit fees, nurse incentive, driver access equity, town planning, womens

wellbeing hub, community grant fund, local partner trans, traffic signs,

aerodrome consultant, Barnes federal theatre lower than budget.

Utility charges 75,801 44.64% A

Utility expenditure lower than expected. Timing

Depreciation 1,739,656 100.00% A

Once the 2023-24 annual financial report is finalised the depreciation will be L
Timing

updated.

Other expenditure 25,955 28.66% A

Athletics events sponsorship budgeted on a 1/12 basis. Timing

Non cash amounts excluded from operating activities (1,739,656) (100.00%) V

Depreciation not yet raised. Timing

Inflows from investing activities

Proceeds from capital grants, subsidies and contributions (1,116,096) (69.64%) Vv

R2R and Natural disaster reinstatement funding not received Timing

Outflows from investing activities

Payments for property, plant and equipment 397,632 46.21% A

Some building capital works projects have not yet started. Timing

Payments for construction of infrastructure 960,452 65.73% A

Some infrastructure other capital works projects have not yet started. Timing

Surplus or deficit at the start of the financial year (366,480) (9.90%) Vv

The 2023-24 annual financial report is not yet finalised. Timing

Surplus or deficit after imposition of general rates 875,868 9.43% A

Due to variances described above. Timing
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10.0 REPORTS
10.3 MANAGER OF BUSINESS SERVICES
10.3.(B) ACCOUNTS FOR PAYMENT - NOVEMBER TO DECEMBER, 2024

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 13th December 2024
AGENDA REFERENCE: 10.3.(B) DEC 24
SUBJECT: Accounts for Payment - November to December, 2024
LOCATION/ADDRESS: Nil
NAME OF APPLICANT: Nil
FILE REFERENCE: 1.8 Financial Statements
AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT
NAME: Kiara Lord
OFFICER: Manager Business Services
INTEREST DISCLOSURE: Nil
DATE: 10th December 2024
SUPPORTING DOCUMENTS: 1.  Accounts Paid - November to December 2024 §
BACKGROUND

Attached statements consist of accounts paid by Delegated Authority totalling $664,946.07 since
the previous council meeting consisting of:

(1) Direct Bank Transactions numbered from 3494 to 3530 and totalling $83,393.89;
a. Includes Credit Card Payments of $17,977.68 for November, 2024; and
(2) Batch Payments 241, 242, 243, & 244 totalling $447,111.63; and

(3) Payroll Payments from Pay Periods Ending 25/11/2024 & a Special Pay from 7/10/2024
totalling $134,440.55

STATUTORY ENVIRONMENT

Local Government Act 1995 S6.10 & Financial Management (1996) Regulation 12 & 13 apply to how
the information is to be presented within this report for authorisation by Council.

POLICY IMPLICATIONS

There are no policy implications resulting from the recommendation of this report.

FINANCIAL IMPLICATIONS

There are no financial implications resulting from the recommendation of this report.

STRATEGIC IMPLICATIONS

There are no strategic implications resulting from the recommendation of this report.

Item 10.3.(B)
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RECOMMENDATIONS

That Council accepts the accounts for payment, as detailed:
(1) Direct Bank Transactions numbered from 3494 to 3530 and totalling $83,393.89;

a. Includes Credit Card Payments of $17,977.68 for November, 2024; and
(2) Batch Payments 241, 242, 243, & 244 totalling $447,111.63; and

(3) Payroll Payments from Pay Periods Ending 25/11/2024 & a Special Pay from 7/10/2024
totalling $134,440.55

VOTING REQUIREMENT
Simple Majority

Manager of Business Services
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gHIRE OF LEONO,

Accounts for Payment
Presented to Council
13th December, 2024
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ORDINARY COUNCIL MEETING AGENDA

13 DECEMBER 2024

Accounts for Payment - Credit Card Breakdown November 2024

Page 2 of 8

Shire of Leonora
Monthly Report - List of Credit Card Transactions Paid by Delegated Authority
Submitted to Council on the 13th December, 2024
The following list of accounts relate to Credit Card Transactions paid under delegation by the Chief Executive Officer, since
the previous list of accounts. Payments detailed are from statements for October, 2024 as per Direct Bank Transaction 3519
totalling $17,977.68
CHIEF EXECUTIVE OFFICER
Payment by
Reference Date Name Item Delegated Balance
Authority
11/11/2024 [Leo's Country Kitchen Cafe Purchase error - Reimbursed invoice 17.13 17.13
10962
11/11/2024 |Land and Water Technology|Wi-Fi Module for P1 195.95 213.08
12/11/2024 [Hydraulink Kalgoorlie Parts for plant equipment 684.95 898.03
12/11/2024 [BP Goldengate Kalgoorlie |[Fuelfor P1 61.13 959.16
14/11/2024 |Bunnings CEO house supplies - Pool 76.06 7,035.22
CEO 11/24 | 15/11/2024 |Institute of Public Works an|Assets Management Training 297.00|f 1,332.22
18/11/2024 |Starlink Australia CEO internet 139.00| 1,471.22
19/11/2024 |Bunnings CEO house supplies 344.53|| 1,815.75
25/11/2024 |Bunnings CEO house supplies - Pool 46.00| 1,861.75
26/11/2024 [Starlink Australia Youth centre internet 139.00| 2,000.75
28/11/2024 [National Australia Bank Card fee 9.00| 2,009.75
Total CEO Card November, 2024| $2,009.75
01/11/2024 |The Plaza Hotel Accommodation for P.Craig 584.37 584.37
07/11/2024 |Kalgoorlie IT Monitors for Governance Officer 578.00| 1,162.37
MBS 11/24 | 22/11/2024 |Virgin Australia Flights for Redfish consultant 503.95|| 1,666.32
28/11/2024 |National Australia Bank Card fee 9.00|| 1,675.32
Total MBS Card November, 2024| $1,675.32
07/11/2024 [Spotlight Pty Ltd Supplies for Teddy Bear Picnic 120.00 120.00
11/11/2024 |Kmart Board games for Youth Centre 385.00 505.00
12/11/2024 |Woolworths Supplies for Teddy Bear Picnic 78.75 583.75
12/11/2024 [BNB Supplies Consumables for Hoover House 1,324.30|[ 7,908.05
12/11/2024 |Coles- Supplies for Teddy Bear Picnic 292.60|| 2,200.65
12/11/2024 |Coles- Cooking supplies for Youth Centre 258.74| 2,459.39
12/11/2024 [Kmart Board games not supplied -25.00|| 2,434.39
18/11/2024 |Holiday Inn West Perth Accommodation for staff training 2,437.62| 4,872.01
MCS11/24 155 /11/2024 |[Kmart Storage boxes for CRC 200.00| 5,072.01
25/11/2024 (Kmart Christmas decorations for Youth Centre 49.00| 5,1721.01
25/11/2024 [Yeti Australia Gifts for Thank a Volunteer Day 1,540.00|f 6,661.01
25/11/2024 |Yeti Australia Gifts for Thank a Volunteer Day 539.00f 7,200.01
25/11/2024 |Holiday Inn West Perth Meals 287.36| 7,487.37
27/11/2024 [Kmart Event decorations 154.50| 7,641.87
28/11/2024 |The Reject Shop Storage containers for Hoover House 31.50| 7,673.37
28/11/2024 |National Australia Bank Card fee 9.00|| 7,682.37
Total MCS Card November, 2024| $7,682.37
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Accounts for Payment - Credit Card Breakdown November 2024

Payment by
Reference Date Name Item Delegated Balance
Authority
04/11/2024 |Bunnings Supplies for depot 759.00 759.00
20/11/2024 |Boc Gas & Gear Gas cylinders for Medical centre 29.92 788.92
20/11/2024 [Harvey Norman Drone for depot 4,199.00 | 4,987.92
21/11/2024 |Bunnings Clothesline for 26 Queen Vic 399.00 | 5,386.92
25/11/2024 |BCF Equipment power supplies for P4 59.98 | 5,446.90
MWS 11/24 |25/11/2024 [Kalgoorlie Feed Barn Pty LtdDog food for yard 109.00 | 5,555.90
26/11/2024 |Bunnings Christmas lights/decorations 642.44 | 6,198.34
26/11/2024 |Red Dot Christmas lights/decorations 111.90 | 6,310.24
28/11/2024 |Starlink Australia Internet for graders 195.00 | 6,505.24
28/11/2024 |National Australia Bank Card fee 9.00 | 6,514.24
Total MWS Card November, 2024 $6,514.24
CRC 011/24 |20/11/2024 [Leonora Post Office Identifications application for JSH 87.00 87.00
28/11/2024 [National Australia Bank Card fee 9.00 96.00
Total CRC Card November, 2024 $96.00
3519 03/12/2024 |National Australia Bank |Credit card charges November 2024 $17,977.68

Page 3 of 8
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Accounts for Payment - November to December 2024 Direct Bank Transactions

Page40of 8

Shire of Leonora
Monthly Report - List of Direct Bank Transactions Paid by Delegated Authority
Submitted to Council on the 13th December, 2024
The following list of accounts relate to Direct Bank Transactions paid under delegation by the Chief Executive Officer, since the previous list of
accounts. Transactions are numbered from 3494 to 3530 and totalling $83,393.89
CHIEF EXECUTIVE OFFICER
Payment by
Transaction Date Name Item Delegated Balance
Authority
3494 15/11/2024 |Australian Retirement Trust |199418 9,257.75 9,257.75
3495 15/11/2024 |Australian Super Superannuation PPE 11/11/2024 891.08 10,148.83
3496 15/11/2024 [Aware Super Superannuation PPE 11/11/2024 6,683.93 16,832.76
Construction and Building .
3497 15/11/2024 . Superannuation PPE 11/11/2024 11,625.12 28,457.88
Unions Superann
3498 15/11/2024 |Host Plus Superannuation PPE 11/11/2024 719.57 29,177.45
3499 15/11/2024 [MTAA Superannuation Fund [Superannuation PPE 11/11/2024 1,211.44 30,388.89
3500 15/11/2024 |MyNorth Super Superannuation PPE 11/11/2024 696.06 31,084.95
3501 15/11/2024 |[Rest Superannuation Superannuation PPE 11/11/2024 292.99 31,377.94
The Trustee for Mercer Super X
3502 15/11/2024 Trust Superannuation PPE 11/11/2024 527.86 31,905.80
3503 15/11/2024 |[TWU Superannuation Fund  [Superannuation PPE 11/11/2024 182.17 32,087.97
Wealth Personal X
3504 15/11/2024 ] Superannuation PPE 11/11/2024 671.59 32,759.56
Superannuation
3506 15/11/2024 |3E Advantage Printing charges - October 2024 153.62 32,913.18
3507 29/11/2024 |[National Australia Bank Merch fees - Rec centre 20.00 32,933.18
3508 29/11/2024 [National Australia Bank Merch fees - Depot 20.00 32,953.18
3509 29/11/2024 |National Australia Bank Merch fees - Aiport/Events 20.30 32,973.48
3510 29/11/2024 [National Australia Bank Merch fees - CRC 20.65 32,994.13
3511 29/11/2024 |National Australia Bank Merch fees - Info 21.69 33,015.82
3512 29/11/2024 |National Australia Bank Account keeping fees 25.00 33,040.82
3513 29/11/2024 |National Australia Bank Merch fees - Admin/ Musuem 1,304.53 34,345.35
3514 19/11/2024 |Click Super Transaction and Facility fees -November 2024 4,488.87 38,834.22
3515 14/11/2024 |SiteDocs Safety ULC Annual subscription 32.34 38,866.56
3517 02/12/2024 |National Australia Bank Connect Fee October 2024 69.23 38,935.79
3518 02/12/2024 |Alex Taylor Rent for 23 Queen Victoria St - December 2024 2,166.67 41,102.46
3519 03/12/2024 |National Australia Bank Credit card charges November 2024 17,977.68 59,080.14
3520 29/11/2024 |Australian Retirement Trust  |Superannuation PPE 25/11/2024 823.64 59,903.78
3521 29/11/2024 |Australian Super Superannuation PPE 25/11/2024 7,063.76 66,967.54
3522 29/11/2024 |Aware Super Superannuation PPE 25/11/2024 11,339.59 78,307.13
Construction and Building X
3523 29/11/2024 . Superannuation PPE 25/11/2024 649.30 78,956.43
Unions Superann
3524 29/11/2024 |[Host Plus Superannuation PPE 25/11/2024 1,666.47 80,622.90
3525 29/11/2024 |MTAA Superannuation Fund |Superannuation PPE 25/11/2024 674.89 81,297.79
3526 29/11/2024 |MyNorth Super Superannuation PPE 25/11/2024 416.88 81,714.67
3527 29/11/2024 |Rest Superannuation Superannuation PPE 25/11/2024 587.95 82,302.62
The Trustee for Mercer Super X
3528 29/11/2024 Trust Superannuation PPE 25/11/2024 182.17 82,484.79
3529 29/11/2024 |TWU Superannuation Fund  |Superannuation PPE 25/11/2024 671.59 83,156.38
3530 | 29/11/2024 |/ eath Personal Superannuation PPE 25/11/2024 237.51  83,393.89
Superannuation
GRAND TOTAL $83,393.89
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Accounts for Payment - November to December 2024 Batch Payments 241 - 244

Shire of Leonora
Monthly Report - List of Accounts Paid by Delegated Authority
Submitted to Council on the 13th December, 2024
Batch Payments 241, 242, 243, & 244 totalling $447,111.63 has been paid by delegated authority by the Chief Executive Officer and has been
checked and are fully supported by remittances and duly certified invoices with checks being carried out as to prices, computations and costing.
Bank Details are reconciled against those invoices by two officers.
CHIEF EXECUTIVE OFFICER
Payment by
Batch Ref Date Name Item delegated Balance
Authority|
Aerodrome Management
BP241.01 | 20/11/2024 ) g ARO Training T/O 2,880.00 2,880.00
Services
BP241.02 | 20/11/2024 |Australian Taxation Office BAS October 2024 140,730.00" 143,610.00
BP241.03 | 20/11/2024 |Bigfoot Contracting Bowls Club Building Cleaning 275.00 143,885.00
Earth Australia Contracting Pty
BP241.04 | 20/11/2024 Ltd Gas bottles for Hoover House 100.01 143,985.01
R Travel for Catalytic IT (M Lestor) Perth to
BP241.05 | 20/11/2024 |Kerion Pty. Ltd. 800.00 144,785.01
Leonora Return 6th May to 10th May, 2024
2024/25 LG Professionals Affiliate
BP241.06 | 20/11/2024 |LG Professionals WA K 340.00 145,125.01
Memberships
Northern Goldfields Electrical X
BP241.07 | 20/11/2024 Pty Ltd Service all Evap Coolers at the Rec Centre 2,040.50 147,165.51
i . Conduct a comprehensive audit of existing
BP241.08 20/11/2024 [Receptive Security i 2,200.00| 149,365.51
security systems
Road Maintenance - Bush Graders - MtIda
BP241.09 | 20/11/2024 |Stuart Lindsay Williamson Road 5,200.00 154,565.51
BP241.10 | 20/11/2024 |Talis Desktop valuation 2024 2,200.00" 156,765.51
BP241.11 | 20/11/2024 |Terry Sargent Contract Health Surveyor -October 2024 9,460.00 166,225.51
Total - Batch Payment 241 166,225.51
BP242.01 | 22/11/2024 |Air Liquide W.A. Ltd Medical centre cylinder fees 26.06 26.06
Promotion shirts for Gwalia Museum as per
BP242.02 | 22/11/2024 |All Workwear 6,624.75 6,650.81
quote QU-0101
BP242.03 | 22/11/2024 |Bidfood Kalgoorlie Catering and Consumables Hoover House 615.52 7,266.33
Bunnings Building Supplies Pty . . L
BP242.04 | 22/11/2024 Ltd Cleaning supplies for facility hire 532.71 7,799.04
BP242.05 | 22/11/2024 |[Central Regional TAFE. Course fees for LELC staff 199.95 7,998.99
BP242.06 | 22/11/2024 (Cleverpatch Activity supplies for LELC 1,060.06 9,059.05
Monthly data protection for the 2024/25
BP242.07 | 22/11/2024 |CyberSecure Pty Limited onthy data p 632.50 9,691.55
Financial year
BP242.08 | 22/11/2024 |Eagle Petroleum (WA) Pty Ltd Fuel - Shire Vehicles October, 2024 1,052.09" 10,743.64
BP242.09 | 22/11/2024 |Elite Gym Hire Monthly gym equipment hire 2,207.89 12,951.53
Genesis Electronic Security Pty . . .
BP242.10 | 22/11/2024 Ltd Security unit for J.G Epis Centre 237.52 13,189.05
BP242.11 22/11/2024 |Goldfields Locksmiths Keys and Padlocks 1,283.85 14,472.90
BP242.12 | 22/11/2024 |Hames Sharley ORI T AT T TOWISIE Srecr Tou 4,576.00 19,048.90
BP242.13 | 22/11/2024 |Horizon Power Power Usage - Streetlights October 2024 6,529.21 25,678.11
BP242.14 | 22/11/2024 (Kleenheat Gas Gas Bottles as required 573.12 26,151.23
BP242.15 22/11/2024 |Landgate Online shop - Title searches 94.80 26,246.03
BP242.16 | 22/11/2024 |Leonora Motor Inn Accommodation for EHO 520.00]] 26,766.03

Page 50f 8

Item 10.3.(B) - Supporting Document 1




ORDINARY COUNCIL MEETING AGENDA

13 DECEMBER 2024

Accounts for Payment - November to December 2024 Batch Payments 241 - 244

Payment by
Batch Ref Date Name Item delegated Balance
Authority|
) Postage and stationery supplies Admin,
BP242.17 | 22/11/2024 ([Leonora Post Office i 947.60 27,713.63
CRC & Library
X . Cleaning Services October - November,
BP242.18 | 22/11/2024 (Luck Thai Cleaning 2024 19,183.85 46,897.48
BP242.19 | 22/11/2024 ([Marie Pointon (Cakes) Cakes for Teddy Bear Picnic 650.00 47,547.48
BP242.20 | 22/11/2024 |Market Creations 2023-2024 Annual Report Design 1,987.15 49,534.63
BP242.21 | 22/11/2024 [McMahon Burnett Transport Freight for HH supplies 197.41 49,732.04
Motor Pass fuel card transactions October
BP242.22 | 22/11/2024 [Motor Pass 0024 988.26 50,720.30
X X Computer consulting services November
BP242.23 | 22/11/2024 [Netlogic Information Technology 0024 1,700.00 52,420.30
BP242.24 | 22/11/2024 |[Nomad Pumbing Plumbing works Airport, and Hoover House 8,589.24 67,009.54
Northern Goldfields Electrical  |Electrical repairs Hoover House and old
BP242.25 | 22/11/2024 620.40 61,629.94
Pty Ltd telecentre
BP242.26 22/11/2024 |PFD Food Services Pty Ltd Catering and consum,eables Hoover House 3,471.95 65,101.89
BP242.27 | 22/11/2024 [Pier Street Medical Medicals for new employees 588.00 65,689.89
BP242.28 22/11/2024 [Prime Media Group Ltd Advertising of Gwalia on channel 7 1,1 00.00" 66,789.89
BP242.29 | 22/11/2024 |Skippers Aviation Pty Ltd Flights | Falanitama 439.00| 67,228.89
Accommodation, meals and travel
BP242.30 | 22/11/2024 |SurePact ) o 5,451.79 72,680.68
expenses for SurePact onsite training
BP242.31 | 22/11/2024 |Team Global Express Pty Ltd Freight for pool chemicals/ PPE 17.18 72,697.86
BP242.32 | 22/11/2024 |Teletrac Navman Monthly satellite tracking and access 1,282.44 73,980.30
BP242.33 | 22/11/2024 |Telstra Phone and internet charges October, 2024 2,710.93 76,691.23
Contract Health Surveyor - November 2024
BP242.34 | 22/11/2024 (Terry Sargent . 11,753.50 88,444.73
& Offsite Remote work Sept - October
Tourism Council Western 2025 Membership renewal - Visitors Centre
BP242.35 | 22/11/2024 R o . 1,848.00 90,292.73
Australia & Gwalia Historic Precinct
X Freight and handling of Northern Goldfields
BP242.36 | 22/11/2024 (Vanguard Print 365.87 90,658.60
maps and brochure
BP242.37 | 22/11/2024 (Water Corporation Water and supply charges 48.41 90,707.01
BP242.38 22/11/2024 [Whitehouse Hotel Catering for JSH training @ $225.00 per day 1,575.00 92,282.01
BP242.39 | 22/11/2024 |Win Television WA-086 Gwalia Advertising on 9 networks 330.00" 92,612.01
Structural Inspection and Integrity Report
BP242.40 | 22/11/2024 (WML Consultants Pty Ltd- . P grity Rep 8,264.00 100,876.01
for Radio Tower
PLAX Hosting, Provision and Support per
BP242.41 | 22/11/2024 |Xstra Group Pty Ltd Extension and Rental Service per Month for 503.59 101,379.60
CRC
Total - Batch Payment 242 101,379.60
. X Bowls club cleaning & vacate cleaning 11
BP243.01 27/11/2024 |Bigfoot Contracting . 1,245.00 1,245.00
Queen Vic
Flood Disaster Recovery consultants -
BP243.02 | 27/11/2024 |[Bluepen Collective Pty Ltd . y . 12,497.84, 13,742.84
Travel, accommodation and meals included
BP243.03 | 27/11/2024 |[Coolgardie Tyre Service Tyres for equipment 1,650.00 15,392.84
BP243.04 | 27/11/2024 |[Eagle Petroleum (WA) Pty Ltd Diesel Fuel - Bulk @ 1.5099 exc GST 43,188.12 58,580.96
BP243.05 | 27/11/2024 |[Goldfields Controlled Waste. Pumping toilets for Sorry camp 1,100.00 59,680.96
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13 DECEMBER 2024

Accounts for Payment - November to December 2024 Batch Payments 241 - 244

Payment by
Batch Ref Date Name Item delegated Balance
Authority|
. Vehicle Services, battery for sweeper and
BP243.06 | 27/11/2024 |GTN Services . ) 664.97 60,345.93
tracker installation
Goods supplied by Herseys - Parts and
BP243.07 | 27/11/2024 |Hersey's Safety Pty Ltd ) 5,028.89 65,374.82
Equipment - DEPOT
BP243.08 | 27/11/2024 |Juwest Pty Ltd Excavator hire for cemetery digging 1,479.50 66,854.32
BP243.09 | 27/11/2024 |Kalsigns Pty Ltd Signs for grader camps 793.32 67,647.64
Gas Bottles for Truck St d Yearl
BP243.10 | 27/11/2024 |Kleenheat Gas as ? es or‘ ruck Stop and reary 542.72 68,190.36
Container Service Fees
. X Reimbursement supplies for Teddy bear
BP243.11 | 27/11/2024 |Marie Pointon. picnic 1,441.05 69,631.41
BP243.12 | 27/11/2024 [McMahon Burnett Transport Freight for septage pond liner materials 4,003.77| 73,635.18
Northern Goldfields Electrical . X
BP243.13 | 27/11/2024 Pty Ltd Maintenance to lights at Aerodrome 1,812.25 75,447.43
BP243.14 | 27/11/2024 [Nov Australia Pty Ltd Annual servicing - Aerodrome Generator 1,032.28 76,479.71
Reimbursement supplies for Teddy bear
BP243.15 | 27/11/2024 |Puipuilupe Tavake. picnic PP y 142.89 76,622.60
i Hydration Aids - Fly Nets and Cooling
BP243.16 | 27/11/2024 |RSEA Safety Kalgoorlie 776.65 77,399.25
Bandanas
L Creation and printing of Daily Resource
BP243.17 27/11/2024 |Snap Printing . 755.24 78,154.49
Record Sheets - Grading
BP243.18 | 27/11/2024 |Statewide Bearings Bearing and belts for slasher 495.00 78,649.49
BP243.19 | 27/11/2024 |Team Global Express Pty Ltd Freight for October and September, 2024 766.65 79,416.14
Total - Batch Payment 243 79,416.14
BP244.01 09/12/2024 |All Workwear Staff uniforms - CRC, admin, youth and info 2,365.55) 2,365.55
. Service Provision - Town Planning
BP244.02 | 09/12/2024 |Altus Planning ) . 1,819.13 4,184.68
Expenses 2024/25 Financial Year
BP244.03 09/12/2024 |Avdata Australia Leonora Waste Water Management 629.35 4,814.03
. Ranger Expenses November & October,
BP244.04 09/12/2024 |Canine Control 2024 9,086.00 13,900.03
Reimbursement - Travel and meal
BP244.05 | 09/12/2024 (Christopher Van Zweden K . 558.87 14,458.90
expenses during training
BP244.06 09/12/2024 |Debbie Jordan Reimbursement airfares 403.97 14,862.87
Department of Fire and .
BP244.07 09/12/2024 . ESL Local Governmentincome & QTR 2 36,041.67 50,904.54
Emergency Services
BP244.08 | 09/12/2024 |Helen Smith Murdoch University Vet Program 2024 5,905.50 56,810.04
BP244.09 09/12/2024 |Leonora Post Office Seniors Christmas Gift Cards 2024 4,053.70" 60,863.74
Rei t th t tivit
BP244.10 | 09/12/2024 |Michael Aiesi. eimbursement youth centre activity 642.83“ 61,506.57
supplies
BP244.11 09/12/2024 |Nadine McAllister Reimbursement for function supplies 475.53" 61,982.10
BP244.12 | 09/12/2024 ([Netlogic Information Technology|Computers and software for youth centre 7,496.00 69,478.10
BP244.13 | 09/12/2024 |Office National Kalgoorlie Meeting pod for CRC 28,962.92 98,441.02
BP244.14 | 09/12/2024 [Robbie McCleery Reimbursement Christmas bingo supplies 1,649.36 100,090.38
Total - Batch Payment 244 100,090.38
GRAND TOTAL 447,111.63

Page 7 of 8
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Accounts for Payment - November to December 2024 Cheques & Payroll Liabilities

Shire of Leonora
Monthly Report - List of Accounts Paid by Delegated Authority
Submitted to Council on the 13th December, 2024

The following list of accounts has been paid under delegation by the Chief Executive Officer, since the previous list of accounts. Transactions
contain Wages & Payroll Liability payments since the previous list of accounts paid by Delegated Authority totalling $134,440.55

CHIEF EXECUTIVE OFFICER

Payment by
Cheque Date Name Item Delegated Balance
Authority
PL 251124 27/11/2024 |Shire of Leonora Payroll Liabilities PPE 25/11/2024 2,036.82 2,036.82
PPE 251124 26/11/2024 |Shire of Leonora Salaries & Wages PPE: 25/11/2024 130,148.76 132,185.58
PPE071024 7/10/2024 |[Shire of Leonora Special Pay 07/10/2024 2,254.97| 134,440.55
GRAND TOTAL| 134,440.55

Page 8 of 8
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10.0 REPORTS
10.4 MANAGER OF COMMUNITY SERVICES
10.4.(A) DRIVER ACCESS AND EQUITY GRANT

SUBMISSION TO: Ordinary Council Meeting
Meeting Date: 13th December 2024
AGENDA REFERENCE: 10.4.(A) DEC 24
SUBIJECT: Driver Access and Equity Grant
LOCATION/ADDRESS: Leonora
NAME OF APPLICANT: N/A
FILE REFERENCE: 5.29
AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT
NAME: Alex Baxter
OFFICER: Manager Community Services
INTEREST DISCLOSURE: Nil
DATE: 2nd December 2024
SUPPORTING DOCUMENTS: 1.  Shire of Leonora | Letter of Agreement {

2.  Shire of Leonora | Grant Funding Agreement {
3. Grant Guidelines §

BACKGROUND

The Shire of Leonora submitted a successful grant application to the Department of Transport for
$208,000.00 for the Driver Access and Equity Program for the 2023 — 2024 financial year, the aim of
the program was to provide access to vehicles, instructors, supervisors, and Department of
Transport services, addressing barriers and costs to obtaining a driver's licence in regional and
remote Western Australia and enhancing participants employment prospects. During this period
the program saw 37 registered participants with 11 of those going on to obtain their driver’s license
and others progressing through the required stages.

The Shire of Leonora has since submitted a successful application to Round 5 of the Driver Access
and Equity Program to continue the program for the period November 2024 — June 2026. Should
Council agree the extension of the program would see the program expanded to include Leinster
and a manual vehicle purchased to enable participants to learn how to drive a manual as well as the
current automatic.

Should Council agree to the accept the extension of the program the program’s income will increase
by $217,000.00, reflecting the new grant agreement. Additionally, a capital account will be
established to facilitate the purchase of a manual vehicle valued at $40,000.00.

STAKEHOLDER ENGAGEMENT
Nil

Item 10.4.(A)
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STATUTORY ENVIRONMENT

Local Government Act 1995

Part 6

Division 4

6.8. Expenditure from municipal fund not included in annual budget

(1) A local government is not to incur expenditure from its municipal fund for an additional
purpose except where the expenditure —

(a) is incurred in a financial year before the adoption of the annual budget by the local
government; or

(b) is authorised in advance by resolution; or
(c) isauthorised in advance by the mayor or president in an emergency
(1a) Insubsection (1) -

additional purpose means a purpose for which no expenditure estimate is included in the local
government’s annual budget.

(2)  Where expenditure has been incurred by a local government —

(a) pursuant to subsection (1)(a), it is to be included in the annual budget for that financial year;
and

(b)  pursuant to subsection (1)(c), it is to be reported to the next ordinary meeting of the council.

POLICY IMPLICATIONS

There are no known Policy implications resulting from the proposed resolution.

FINANCIAL IMPLICATIONS

The proposed income is not budgeted in the current budget. The currently budgeted figure for
Driver Access and Equity funding is $153,538.00 and this will increase by $217,000.00.

STRATEGIC IMPLICATIONS

Councils Strategic Community Plan has an identified outcome as Economic 2.1.1 Attract new
industry, business, investment and encourage economic diversity and growth of local business

RISK MANAGEMENT

Should the Council resolve to accept the offer to from the Department of Transport for the extension
of the Driver Access and Equity Program, potential risks such as reputational impact and financial
challenges related to effectively utilising the allocated funds must be considered.
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RECOMMENDATIONS

1.  That Council accepts the offer from the Department of Transport to deliver the Driver Access
and Equity program in Leonora and Leinster.

2. That Council authorise a budget amended to increase the income of 1083005 to $370,538.00
from $153,538.00

3.  Authorise the creation of a capital account for $40,000.00 for the purchase of a manual
vehicle for use as part of the Driver Access and Equity Program.

VOTING REQUIREMENT
Simple Majority

SIGNATURE

Deputy Chief Executive Officer

Item 10.4.(A)
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Government of Western Australia
Department of Transport

Regional Services

Our ref: DAEO0044R5
Enquiries: 6551 6316

Mr Ty Matson

Chief Executive Officer

Shire of Leonora
ty.matson@Ieonora.wa.gov.au

Dear Mr Matson

DRIVING ACCESS AND EQUITY PROGRAM GRANT ROUND 5 -LETTER OF OFFER

| am pleased to inform you that the grant application submitted on behalf of the Shire of
Leonora (the Shire) to participate in the above program has been successful. The
Department of Transport (DoT) is offering the Shire a grant of $217,000 (ex GST) in
accordance with the grant guidelines and your responding application DAE00044R5.

By accepting and signing the attached Grant Funding Agreement (GFA), the Shire is
committing to assisting a minimum of 40 disadvantaged learner drivers access an
appropriate vehicle, supervisor, or instructor to complete their supervised driving hours,
and a minimum of 25 learner drivers to obtain their driver’s licence. The Department will
provide the Shire with a total grant of $217,000 (ex GST) to be made in five (5) milestone
payments. Full details, including reporting requirements, are outlined in the attached
GFA.

To accept this offer, please sign and return one copy of the attached GFA to DoT via
email (Access.Equity.Program@transport.wa.gov.au) and keep the second copy for your
records.

If you wish to discuss this opportunity, please contact Dr Kylie Murphy, Senior Grant
Coordinator on 6551 6316.

Yours sincerely

(m

Todd Mettam
Executive Director Regional Services

22/11/2024

Att: Grant Funding Agreement

140 William Street Perth Western Australia 6000
Telephone (08) 0000 0000 Facsimile (08) 0000 0000 xxxxx@transport.wa.gov.au
www.transport.wa.gov.au ABN 27 285 643 255
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Government of Western Australia

Department of Transport

2024

THE STATE OF WESTERN AUSTRALIA

AND

SHIRE OF LEONORA

GRANT FUNDING AGREEMENT FOR THE
DRIVING ACCESS AND EQUITY PROGRAM

Department of Transport
140 William Street PERTH 6000

DAEOQ0044R5
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THIS AGREEMENT is made the 22 day of November 2024
BETWEEN:

THE STATE OF WESTERN AUSTRALIA acting through the Chief Executive Officer of
the Department of Transport, 140 William Street, Perth, WA (Grantor)

and

SHIRE OF LEONORA
ABN: 15 961 454 076

LOT 16 TOWER STREET
LEONORA WA 6438
RECITALS

A In August 2021, the Minister for Transport announced that the State had allocated
funding for a pilot program to help disadvantaged Learner Drivers (or potential
Learner Drivers), particularly those living in regional Western Australia, get their
driver's licence. That pilot program was successful and the Driving Access and
Equity Program has been established and operated since then.

B. The initiative involves allocating grant funds to identified and suitable persons and
organisations and co-ordinating funding programs to improve identified
beneficiaries’ access to driver’s licenses.

C. The Grantee has applied to the Grantor for funding for the Grantee’s Program which
has the aim of implementing the Minister’s initiative.

D. The Grantor has agreed to allocate funding to the Grantee upon and subject to the
terms and conditions set out in this Agreement.

THE PARTIES AGREE AS FOLLOWS:
1. DEFINITIONS AND INTERPRETATION
1.1. Definitions

In this Agreement, unless the context otherwise requires:

Agreement means this Grant Funding Agreement, including its recitals and any
schedules or annexures.

Auditor means the Auditor General or an accountant who is independent of, and not related
in any way to, the Grantee and is a member of CPA Australia, the Institute of Public
Accountants in Australia or the Institute of Chartered Accountants in Australia.

Auditor General means the Auditor General for the State of Western Australia.

Beneficiaries means persons who will be the ultimate beneficiaries of this funding grant
and who are either Australian citizens or permanent residents as well as:

a) either unemployed, or employed but whose income is such that they are entitled to
Commonwealth welfare grants or subsidies of whatsoever nature; or
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b) based in geographic locations, where the Minister for Transport determines that the
provision of driving instruction (whether by the provider of services for reward or on a
voluntary basis) is lacking; or

c) persons that the Minister for Transport determines are appropriate beneficiaries
considering the present adequacy of motor vehicle driver training services available
and the effect upon the existing services if grant funding was to be provided to the
Grantee.

Business Day means a day other than a Saturday, Sunday or a public holiday in Western
Australia.

Claim means any claim, proceeding, cause of action, action, demand or suit (including by
way of a claim for contribution or an indemnity).

Commencement Date means the date of execution of this Agreement by the last Party
to do so.

Completion Date means the date specified in Item 1(f) of Schedule 1 to this Agreement,
which date may be extended in accordance with the terms of this Agreement.

Confidential Information includes any information relating to the business affairs and
processes of the Parties, obtained by virtue of this Agreement, including the amount of
the Grant Funds, which would not otherwise be available to the general public and all
information marked as confidential as well as information which by its nature is
confidential, is known to be confidential or which Party receiving the information from the
other Party ought to have known was confidential, and includes all such information that
may be in the possession of their employees, agents and contractors.

Department means the Department of Transport.

Department’s Representative means the following Department employees, Chief
Executive Officer, Managing Director, Executive Director Regional Services, Executive
Director Driver and Vehicle Services, and any person duly authorised by one of these
representatives.

Driver Volunteer means a person who offers to supervise a Learner Driver to gain driving
experience and/or complete the logbook identified as such in the Grantee’s Program
Documentation who:

(a) is either:

(iy a person who holds a licence issued under the Motor Vehicle Drivers Instructors
Act 1963 to give driving instruction; or

(i) a person who may give driving instruction (which includes supervision) under
regulation 43(2)(b) of the Road Traffic (Authorisation to Drive) Regulations 2014
(i.e. the commonly understood had-your-licence-for-4-years rule for vehicles
other than mopeds);

in respect of the class of vehicle being driven by the Learner Driver; and

(b) is compliant with Western Australian public health directions regarding the COVID-19
pandemic, and who holds a recent National Police Clearance certificate no more than
three months old and a Working with Children’s card.

For clarity, regulation 13B has been inserted into the Motor Vehicle Drivers Instructors
Regulations 1964 to provide the CEO of the Department of Transport the power to
designate grant agreements like this one so people who don’t hold a drivers instructor
licence but meet the criteria in the abovementioned regulation 43(2)(b) can be paid using
grant funds to supervise learner drivers. Regulation 10 of those regulations has been
amended so that the vehicles used in those contexts don’t require duplicate controls and
mirrors. Ordinarily a driving instructor’s licence and the duplicate controls and mirrors are
required when there is an hourly payment.

Dual Control Vehicle means a vehicle fitted with the duplicate (dual) controls and
mirrors ordinarily required to be used when a licensed driving instructor is providing
licensing instruction (the requirement is in regulation 10 of the Motor Vehicle Drivers
Instructors Regulations 1964).
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Evaluation or Audit means one or more of an audit, examination, investigation,
inspection, review, evaluation, or a similar activity.

Event of Default means the occurrence of one or more things set out in clause 10.1.

Final Report means the last Milestone Report which in the case of the Final Report, in
addition to the Program Documentation for that Milestone, must also include a Financial
Statement of Income and Expenditure for the Grantee’s Project that:

(i) sets out the Grantee’s Project’s revenue and expenses including all invoices
and receipts of payment as well as payslips for all employees, contractors
and agents (including reimbursement for all volunteers);

(i) confirms the Grantee’s Project’s financial accounts as true and accurate;

(iii) confirms that the entire Grant Funds, other than any of the Grant Funds that
were returned to the Department under clause 5.2 (if any), were spent by the
Grantee and applied to the Grantee’s Project purpose in accordance with this

Agreement;
(iv) is certified by an Auditor, other than the Auditor General;
(v) includes a concise summary of what the Grantee’s Project has achieved, and

compares the outcomes, Milestones and performance of the Grantee’s
Project as stated in this Agreement; and
(vi) be certified by a Director or the Secretary of the Grantee.

Financial Records means and includes invoices, fuel receipts, bank statements, copies
of cheques, reconciliations of bank balance, receipts, and expenditure.

Government Agency means and includes any department or organisation as defined in
section 3 of the Public Sector Management Act 1994.

Grants Administration Platform means the online platform used by the Department to
manage the Driving Access and Equity Grant Program as notified by the Department to
the Grantee in writing at the time it signed this agreement. The Department may
subsequently notify the Grantee of a change in the online platform by sending a written
notice under this agreement.

Grant Details means the details relating to the grant specified in Item 1(b) of Schedule 1
to this Agreement.

Grant Funds means the sum specified in Item 1(b) of Schedule 1 to this Agreement.
Grant Vehicle Use Policy means the policy annexed as Schedule 3 to this Agreement.
Grantee means the Grantee specified in Item 1(a) of Schedule 1 to this Agreement.

Grantee’s Program means the Driving Access and Equity Program set out in Schedule
2 to this Agreement.

Grantor means the State of Western Australia acting through the Chief Executive Officer
of the Department of Transport.

GST means the goods and services tax applicable to any taxable supplies as determined
by the GST Act.

GST Act means A New Tax System (Goods and Services Tax) Act 1999 (Cth) and
includes all associated legislation and regulations.

Insolvency Event means the happening of any of these events:

a) an order is made, or an application is made to a court for an order, that a body
corporate be wound up; or

b) except to reconstruct or amalgamate while solvent, a body corporate:

(i) is wound up or dissolved; or
(ii) resolves to wind itself up or otherwise dissolve itself, or gives notice of intention
to do so; or

(iii) enters into, or resolves to enter into, any form of formal or informal arrangement
for the benefit of all or any class of its creditors, including a scheme of
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arrangement, deed of company arrangement, compromise or composition with,
or assignment for the benefit of, all or any class of its creditors; or

c) a liquidator or provisional liquidator is appointed (whether or not under an order), or
an application is made to a court for an order, or a meeting is convened or a resolution
is passed, to make such an appointment, in respect of a body corporate; or

d) a receiver, manager, receiver and manager, trustee, administrator, controller (as
defined in section 9 of the Corporations Act 2001 (Cth)) or similar officer is appointed,
or an application is made to a court for an order, or a meeting is convened, or a
resolution is passed, to make such an appointment, in respect of a body corporate;
or

e) any step is taken to enforce security over, or a distress, attachment, execution or other
similar process is levied, enforced or served out against, any asset or undertaking of
a body corporate; or

f) the process of any court or authority is invoked against a body corporate, or any asset
or undertaking of a body corporate, to enforce any judgment or order for the payment
or money or the recovery of any property; or

g) abody corporate:

(i) takes any step to obtain protection, or is granted protection, from its creditors
under any applicable legislation; or

(ii) stops or suspends payment of all, or a class of, its debts; or

(iii) is, or is taken by any applicable legislation to be, or states that it is, or makes a
statement from which it may be reasonably deduced that it is:

(a) insolvent or unable to pay its debts when they fall due; or

(b) the subject of an event described in section 459C(2)(b) or section 585 of the
Corporations Act 2001 (Cth); or

(iv) is taken to have failed to comply with a statutory demand as a result of the
operation of section 459F(1) of the Corporations Act 2001 (Cth); or

(v) ceases, or threatens to cease, to carry on all or a material part of its business; or

h) a person becomes an insolvent under administration as defined in section 9 of the
Corporations Act 2001 (Cth) or action is taken that could result in that event; or

i) anything analogous or having a similar effect to any of the events specified above
happens under the law of any applicable jurisdiction.

Law means all applicable present and future laws including:

(a) all acts, ordinances, regulations by-laws, orders, awards and proclamations of the
State of Western Australia or the Commonwealth;

(b) authorisations;

(c) principles, requirements and rules of the common law or equity;
(d) standards, codes, policies and guidelines; and

(e) the ASXisting rules.

Learner Driver means a person who is driving a vehicle for the purposes of the
Grantee’s Program under the authority of either:

(a) learner’s permit; or

(b) provisional licence;

in respect of that class of vehicle with a Volunteer Driver providing instruction as
required by either or both of:
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(i) regulation 47(3)(a) of the Road Traffic (Authorisation to Drive) Regulations 2014
which provides the requirement for learner’s permit holders to only drive the
relevant vehicle under the instruction of a driving instructor; or

(ii) regulation 16A(2) of the Road Traffic (Authorisation to Drive) Regulations 2014
which provides the requirement for at least 50 hours driving in the course of
instruction to be recorded in a log book in the circumstances in which that regulation
applies.

Milestone means a milestone set out in item 1(c) of Schedule 1.

Milestone Report means a detailed electronic statement on activities attempted and
completed during the reporting period, identifying progress towards the outcomes
identified in schedule 2 and may include an audited financial statement.

Nominated Officer for a Party means the officer nominated under clause 14.

Participant Data means an electronic statement providing the details of Beneficiaries
involved in the Grantee’s Program and their progress towards attaining a driver’s licence,
completed at the end of each period as defined in Item 1(c) of Schedule 1 and as certified
by the Department’'s Nominated Officer and supported by the Program Documentation.

Party means each of the Grantor or the Grant as the context requires, and Parties means
both of them.

Program Documentation means the list of documentation specified in ltem 1(d) of
Schedule 1 to this Agreement.

Program Location means the location specified in ltem 1(a) of Schedule 1 to this
Agreement.

Progressive Payments means the list of payments to be made pursuant to this
Agreement, specified in Item 1(c) of Schedule 1 to this Agreement.

Project Establishment Report means an electronic statement providing details
regarding the establishment of the program, such as proof of purchase of vehicles
including the provision of car registration numbers, information regarding staff
appointment and training.

Senior Staff Member means a staff member of the Grantee who performs or holds any
executive or managerial role including the role of chief executive officer, chief financial
officer or an equivalent or similar role, or the role of head of a department or division,
manager, senior project officer, or any other senior role.

State means the State of Western Australia.

Vehicle means the vehicle to be used in the Grantee’s Program, the details of which are
set out in Item 1(b) of Schedule 1 to this Agreement. It includes any Vehicle of the
Grantee’s that the Grantee has purchased with grant funds under a previous Driving
Access and Equity grant agreement between the Grantee and Grantor. There may be
more than one Vehicle.

1.2. Interpretation
In this Agreement unless the context otherwise requires:

(@) headings or subheadings are inserted for guidance only and do not govern the
meaning or construction of this Agreement or of any provision contained in this
Agreement;

(b) words expressed in the singular include the plural and vice versa;

(c) reference to a thing includes a part of that thing but without implying that part
performance of an obligation is performance of the whole;

(d) references to parts, clauses, Schedules and Parties are references to parts and
clauses of, and Parties to, this Agreement;
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(e) the word ‘person’ includes an individual, a body corporate, an unincorporated body
or association, or any Government Agency and includes, in the case of a natural
person, a reference to the person’s personal representatives, executors,
administrators, successors and assigns and, in the case of a body corporate, a
reference to its successors and assigns;

(f)  where the day on or by which a thing is required to be done is not a Business Day
that thing must be done on or by the succeeding Business Day;

(g) references to statutes, regulations, ordinances and by-laws when contained in this
Agreement include amendments, re-enactments or consolidations of any of them
and a reference to a statute includes every regulation, proclamation, ordinance and
by-law issued under that statute;

(h) a reference in this Agreement to a subclause, paragraph or subparagraph is a
reference to a subclause, paragraph or subparagraph in the clause in which the
reference appears;

(iy areference to a Party, if that Party ceases to exist or is reconstituted, renamed or
replaced, or its powers or functions are transferred to any other person, refers
respectively to the person established or constituted in its place or succeeding to its
powers or functions;

(i) areference to the word “including” is deemed to be followed by the words “but not
limited to”;

(k) this Agreement is to be interpreted as a deed;

() no rule of construction applies to the disadvantage of a Party on the basis that the
Party put forward this Agreement or any part thereof;

(m) where time is to be reckoned from a day or event, that day or the day of that event
is to be included;

(n) reference to a contractor or sub-contractor means a contractor or sub-contractor at
any tier;

(o) a reference to information includes data, projections, advice, undertakings and
documentation;

(p) the powers and duties of the Department under this Agreement may be exercised
by the Nominated Officer; and

(q) the words “at its cost” do not preclude the Grantee using Grant Funds if specifically
authorised in writing in this Agreement or if specifically authorised in writing by the
Department’s Nominated Officer.

1.3. Reg 43(2)(a) of the Road Traffic (Authorisation to Drive) Regulations 2014
For the avoidance of doubt nothing in this Agreement shall be construed as authorising

any person or body to conduct or supervise a youth driver education course to which
regulation 43(2)(a) of the Road Traffic (Authorisation to Drive) Regulations 2014 applies.

2. TERM

(a) This Agreement begins on the Commencement Date and ends with the earlier of
the Department’s acceptance of the Final Report and termination under clause 10 of
this Agreement.

(b) Clauses 3(f), 4, 5.1(c), 5.1(d), 5.2, 5.5, 5.6, 6.1, 6.2, 7, 10.3, 12, 14, 15, 19, 21, 22,
23 and Schedule 3 survive this Agreement.

CONFIDENTIAL 9

Item 10.4.(A) - Supporting Document 2




ORDINARY COUNCIL MEETING AGENDA 13 DECEMBER 2024

3. PAYMENT OF GRANT FUNDS

(@) The Grant Funds, the subject of this Agreement, is the sum specified in ltem 1(b) of
Schedule 1 to this Agreement, is exclusive of GST if applicable and the Grant Funds
are payable as set out in the Grant Details and table of Progressive Payments.

(b) The Grantor shall pay the Grant Funds in the amounts set out in Item 1(c) of
Schedule 1 upon the Grantee reaching the Milestones set in that item.

(c) The Grantee is to provide the Department with the Milestone Report and applicable
Program Documentation certified by the Department’s Nominated Officer within five
(5) days of the dates specified in Item 1(c) of Schedule 1 as a condition of receiving
the Grant Funds.

(d) The Grantee acknowledges that after receiving the first Progressive Payment on
execution of this Agreement no further Progressive Payments may be paid unless
the Milestone Report and relevant Program Documentation have been received and
completed to the satisfaction of the Department’s Nominated Officer.

(e) The Grantee acknowledges that failure to comply with the terms of this Agreement
and the Grantee’s obligations under this clause 3 will constitute an Event of Default.

(f)  The Grant Funds have been approved and allocated by the Department on the
strict understanding that neither the Grantor nor the Department accept any
responsibility or are under any liability for the success or otherwise of the
Grantee’s Program and neither the Grantor nor the Department is liable for any
losses which may be incurred by the Grantee in undertaking the Grantee’s
Program.

4. DEPARTMENT

(a) The Department acts for and on behalf of the Grantor and may at any time perform
any of the Grantor's Obligations and exercise the Grantor's rights and powers in
and under this Agreement, including taking any actions, making any requests and
giving or withholding any consents or approvals which the Grantor has the right or
obligation to take, make, give or withhold under this Agreement or at law.

(b) The Grantee agrees to treat any notices or other communications (including any
requests) from the Department as being from and on behalf of the Grantor.

(c) Where the Grantee has any Obligation to remit or pay monies to the Grantor, the
Grantee must make payment to the Grantor in the manner requested by the
Grantor, including making payment into a bank account nominated by the Grantor
if so requested, which may be a bank account held in the name of the Department.

5. USE OF GRANT FUNDS
5.1. Use of Grant Funds

(@) The Grantee must use the Grant Funds exclusively for the Grantee’s Program.

(b) The Grantee must commence the Grantee’s Program as soon as practicable after
the Commencement Date and complete the Grantee’s Program by the Completion
Date.

(c) The Completion Date may be extended at the Department’s sole discretion upon
written application by the Grantee in accordance with clause 17.

(d) If agrantis allocated for the purchase of a Vehicle:

(i) the Grantee shall ensure the Vehicle is registered in the Grantee’s name;
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(i) the Grantee shall ensure that the Vehicle is not used for purposes other than
driver instruction, supervision or assessment;

(i) the Grantee shall ensure that the Vehicle is used and stored in accordance with
the Grant Vehicle Use Policy and shall comply with Schedule 3 in any other
respect; and

(iv) the Grantee shall at its cost:

(A) ensure that the Vehicle is appropriately licensed for the purposes for which
it is to be used;

(B) maintain the Vehicle in a clean, tidy and roadworthy condition; or

(C) have the Vehicle serviced at the intervals recommended by its manufacturer
for that Vehicle either:
() in the manufacturer’s manual applicable to the Vehicle; or
(I in writing by that manufacturer’s distributor in Australia.

(e) The Vehicle cannot be sold or transferred without the prior written approval of the
Department of Transport, which may (in its absolute discretion) contain conditions
which may include:

(i) a requirement that the Grantee remove any livery or other markings on the
vehicle associated with the Driving Access and Equity Program; or

(i) arequirement that the dual controls be removed from the Vehicle (if it is a Dual
Control Vehicle);

(f) any decision by the Grantor to impose conditions under sub-paragraph (e) may have
reference to any relevant matter including whether the purchaser or transferee is:
(i) a participant in the Driving Access and Equity Program;
(i) a person with a licence under the Motor Vehicle Drivers Instructors Act 1963;
or
(iii) in the business of providing driving instruction with licensed driving instructors.

5.2. Repayment of Unexpended Grant Funds
The Grantee must repay to the Department any Grant Funds that the Department has

paid which are not used in accordance with this Agreement unless the Department agrees
in writing that the Grantee can retain unexpended Grant Funds.

5.3. No changes to the Grantee’s Program

The Grantee must not make any changes to the Grantee’s Program without the prior
written consent of the Department.

5.4. Acknowledgment of the Grantor and the Department

The Grantee shall acknowledge the contribution of the Grantor, and the Department to
the Grantee’s Program in any communications in relation to the Grantee’s Program and
this Agreement including presentations, publications, signage, articles, newsletters, or
other literary works relating to the Grantee’s Program.

5.5. Accounts

The Grantee is to keep proper Financial Records in accordance with accepted accounting
principles and practices.

5.6. Requests for information
The Grantee is to provide the Department with any documents or information relating to

this Agreement or the Grantee’s Program including Financial Records within ten (10)
Business Days of receiving such a request from the Department’s Nominated Officer.
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5.7. Special Condition of this Agreement

(a) The Grantee agrees to comply with the special conditions, if any, specified in item
1(e) of Schedule 1 to this Agreement

(b) The Grantee will obtain each Beneficiaries’ written consent to submit information
relevant to their progress to obtain a Driver’s Licence to the Department. The written
consent must be in the Form set out in Schedule 4.

(c) The Grantor reserves the right to use the information supplied by the Grantee as part
of the application and reporting process to identify potential services providers for
future negotiations including partnerships, contracts or agreements.

5.8. General obligations of the Grantee
The Grantee shall:

(a) at all times duly perform and observe its obligations under this Agreement and
promptly inform the Department of any occurrence which might adversely affect its
ability to do so in a material way;

(b) undertake its responsibilities under this Agreement with integrity, good faith and
probity in accordance with good corporate governance practices;

(c) not, nor attempt to, transfer, assign, or otherwise dispose of or deal with any of its
rights, entitlements and powers or obligations under this Agreement;

(d) comply with all State and Commonwealth statutes, rules, regulations and by-laws;
(e) co-operate fully with the Department in the administration of this Agreement; and

(f)  upon reasonable notice, provide the Department’s Nominated Officer or one or more
of the Department's Representatives with access to the Grantee’s premises,
Financial Records, other documents, equipment, and other property for the purpose
of audit and inspection by the Department in order to verify compliance by the
Grantee with this Agreement.

5.9. Obligations relating to employees under the Grantee’s Program

(@) The Grantee acknowledges that a Driver Volunteer, driving instructor and any other
person employed or contracted as part of the Grantee’s Program is the Grantee’s
volunteer, employee, agent or contractor and is not an employee, agent or
contractor of the Department.

(b) The Grantee is responsible for payment and administration of all employee, agent
or contractor related costs under the Grantee’s Program, including wages,
superannuation, worker’'s compensation and income tax;

(c) The Grantee warrants that other than a Driver Volunteer who participates in this
initiative by virtue of this Agreement, its employees, agents and contractors are
competent and have all the necessary skills, training and qualifications to carry out
the Grantee’s Program;

(d) The Grantee shall at all times ensure that work on the Grantee’s Program is carried
out in a conscientious, expeditious and professional manner by all persons involved
in the Grantee’s Program;

(e) The Grantee shall ensure and warrant that all persons involved in the Grantee’s
Program shall strictly comply with all ethical codes and standards imposed by the
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appropriate professional bodies and with all relevant statutes, regulations,
ordinances and by-laws;

(f)  The Grantee shall ensure that all proposed employees and volunteers who engage
with beneficiaries have a current National Police Certificate and Working With
Children card;

(g) Other than for a Driver Volunteer who participates in this initiative by virtue of this
Agreement, the Grantee must ensure that the remuneration and terms of
employment of all its employees, agents and contractors for the duration of the
Grantee’s Program will be consistent with the remuneration and terms of
employment that reflect the industry standard as expressed in awards and
agreements and any code of practice that may apply to a particular industry; and

(h)  The Grantee shall ensure that no employee of the Grantee who has received driver
instructor training which the Department has paid for undertakes driver instruction
in any other paid capacity while working for the Grantee except with the written
approval from the Grantor. For the purposes of this clause, the words ‘any other
paid capacity’ means any form of remuneration or tangible benefit and includes
instances where any payment or other benefit is to be received by a person related
to or associated with the employee. For clarity, this clause applies irrespective of
whether the person was an employee of the Grantee at the time the Department
paid for that person’s driver instructor training provided the Department paid for it
under the State Government’s Driving Access and Equity Program.

5.10. Publicity

The Grantee shall:

(@) Seek prior written approval from the Department for all press releases and public
announcements relating to the award of the Grant Funds and use of the Grant
Funds.

(b) Seek prior written approval from any relevant Beneficiary or Volunteer Driver for
all press releases and public announcements which may refer to them or contain
a photograph of them. The Beneficiary’s approval is to be in writing in the Form
attached hereto as Schedule 4.

(c) Provide drafts of Program-related signage, publications, education programs
and similar written or printed items to the Department for comment and approval
prior to final production or publication.

5.11. Adverse Events

The Grantee must:

(a) notify the Department of any actual, pending or threatened Claim, against one or
more of the Grantee, a Related Body Corporate or a Senior Staff Member as soon
as practicable after the Grantee first becomes aware of that Claim;

(b) notify the Department immediately if the Grantee is in breach of any Law, receives
an audit qualification, or breaches, fails to obtain or is under scrutiny through an
inquiry or decree in respect to (as applicable) any consent, registration, approval,
licence or permit or agreement, order or award binding on the Grantee or which the
Grantee requires in order to carry out one or both of the Grantee’s Program or its
business; and
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(c) notify the Department immediately if the Grantee becomes aware of any fraud or
corruption in relation to the Grantee’s Program, the Grant Funds, any interest which
accrues on the Grant Funds, or this Agreement.

5.12. Warranty concerning information provided by Grantee

The Grantee warrants that all information provided by it to the Grantor or the
Department under, in relation to, or preparatory to this Agreement is true, correct and
complete and in no way misleading or deceptive. If information so given is or becomes
untrue or incorrect in any way, the Grantee must promptly notify the Department, giving
the Department all relevant details (including details of any developments as and when
they occur).

5.13. No Endorsement

The Grantee agrees that nothing in this Agreement constitutes an endorsement by the
Grantor or the Department of any goods or services provided by the Grantee.

6. INSURANCE
6.1. Grantee’s Insurance Requirements

(@) The Grantee must take out and maintain insurance at its cost in relation to all
insurable liabilities of the Grantee under the Grantee’s Program including:

(i) a public risk liability covering the Grantee’s liability and that of its employees,
agents and contractors for an amount of not less than $20 million for any one
occurrence and unlimited in the aggregate and which covers death and
personal injury and property damage caused by the negligent acts or
omissions of the Grantee or its employees, agents or contractors;

(i) workers compensation insurance in accordance with the provisions of the
Workers Compensation and Injury Management Act 1981 (WA), including
cover for common law liability for an amount of not less than $50 million for
any one occurrence. The insurance policy must be extended to cover any
claims and liability that may arise with an indemnity under section 175(2) of
the Workers Compensation and Injury Management Act 1987,

(i) comprehensive motor vehicle insurance for each vehicle used in the course
of the delivery of the Grantee’s Program (including the Vehicle(s)) including:
(A) the full market value of the vehicle (including any additional value as a

Dual Control Vehicle if it is fitted as one); and

(B) which covers the driving of the vehicle by:

(a) a Learner Driver under the driving instruction of a licensed driving
instructor in the front passenger seat if it is a Dual Control Vehicle;

(b) a Learner Driver under the driving instruction (which includes
supervision) of a Driver Volunteer in the front passenger seat if it is
not a Dual Control Vehicle; and

(c) a licensed driving instructor, a Driver Volunteer, or an employee of
the Grantee who is licensed to drive the vehicle, with or without a
Learner Driver present.

(iv) volunteer accident insurance for Volunteer Drivers covering iliness, injury or
death caused by or arising out of their volunteer work under the Grantee’s
Program include but not limited to motor vehicle crashes.

(b) The Grantee must ensure that all its agents and contractors or nominees have the
following insurance policies in place at no cost to the Grantor before undertaking the
Grantee’s Program:

CONFIDENTIAL 14




ORDINARY COUNCIL MEETING AGENDA 13 DECEMBER 2024

(i) public liability insurance covering the legal liability of the provider and its
employees and contractors arising out of the Grantee’s Program for an amount
of not less than $20 million for any one occurrence and unlimited in the
aggregate; and

(i) workers compensation insurance in accordance with the provisions of the
Workers Compensation and Injury Management Act 1981 (WA), including
cover for common law liability for an amount of not less than $50 million for
any one occurrence. The insurance policy must be extended to cover any
claims and liability that may arise with an indemnity under section 175(2) of
the Workers Compensation and Injury Management Act 1981.

6.2. Maintenance of Insurance

The insurances required under this clause 6 are to be maintained for a period being at
least three (3) months beyond the Completion Date of the Grantee’s Program.

6.3. Insurance Certificates of Currency

The Grantee must provide the Department with copies of certificates of currency for all
of the insurances referred to in this clause. Within 10 Business Days from:

(a) the Commencement Date;

(b) the date any insurance policy is renewed or varied; and

(c) Any other request by the Department.

6.4. Not to adversely affect the validity of any policy

The Grantee must not do anything or permit any person including its employees, agents
and contractors to do anything which adversely affects the continuation, validity, extent of
cover or ability to make a claim under the insurance policies referred to in this clause.

6.5. Notice to Department

(a) The Grantee must give notice to the Department immediately if:

(i) an event occurs which may give rise to a claim under any insurance policy in
relation to the Grantee’s Program (including under any insurance policy held by
a sub-contractor in relation to the Agreement) and must keep the Department
informed of subsequent developments concerning the claim. This requirement
does not apply to those occurrences that may give rise to a motor vehicle or
worker's compensation claim;

(ii) an event occurs which could adversely affect any insurance policy in relation to
the Agreement (including under any insurance policy held by a sub-contractor
in relation to the Agreement); or

(iii) any insurance policy in relation to the Agreement (including under any
insurance policy held by a sub-contractor in relation to the Agreement) is
cancelled;

(b) The Grantee must give the Department prior notice of at least one (1) month of the
cancellation, non-renewal, or a material alteration to the detriment of cover of any
insurance policy effected by the Grantee in relation to the Agreement or in
accordance with the Insurance Contracts Act 1984 (Cth).
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7. INDEMNITY

(@) The Grantee indemnifies the State of Western Australia and its officers, employees,
agents and contractors against all costs, losses, expenses, claims, damages and
other liabilities (including, without limitation, legal costs and expenses) as a result of
any action, suit, claim, demand or proceeding taken or made by any third party
arising from or in connection with:

(i) any breach of an obligation under this Agreement by the Grantee or any of its
employees, agents or contractors;

(i) any wilful, tortious or unlawful act or omission of the Grantee or any of its
employees, agents or contractors; or

(i) any breach of a State or Commonwealth statute, regulation, ordinance and by-
law relevant to this Agreement by the Grantee or any of its employees, agents
or contractors.

(b) The Grantor and the Department agree to use its best endeavours to co-operate
with the Grantee, at the Grantee's cost, in respect of the conduct of any defence, or
the agreement of any settlement, of any third party action, suit, claim, demand or
proceeding the subject of the indemnity under this clause.

8. INSPECTION AND SITE MEETINGS

(@) To ensure that the Grantee’s Program objectives are being met, the Grantee shall
permit the Nominated Officer or one or more of the Department's Representatives
to inspect the Program Location from time to time provided that the Nominated
Officer or the Department's Representative in question gives prior reasonable notice
of intention to inspect.

(b) Notwithstanding the above, the Department accepts no supervisory role in the
Grantee’s Program and takes no responsibility for the overall safety, compliance or
any other obligations regarding the Grantee’s Program.

9. NO AGENCY

This Agreement does not establish an agency, employment or partnership relationship
between the Grantor or the Department and the Grantee and the Grantee shall not hold
itself out as an agent, employee, partner or representative of the Grantor or the
Department.

10. DEFAULT, TERMINATION AND SUSPENSION
10.1. Event of Default by the Grantee

The Grantee acknowledges and agrees that the following occurrences are Events of
Default:

(a) the Department believes the Grantee has not complied with any of its obligations in
relation to Schedule 1 or Schedule 3 of this Agreement.

(b) the Department believes on reasonable grounds that the Grant Funds, or part of the
Grant Funds, is not being used exclusively for the Grantee’s Program;
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(c) the Department believes on reasonable grounds that the Grant Funds, or part of the
Grant Funds, is not being used, or has not been applied to the Grantee’s Program
with competence, efficiency and diligence;

(d) the Department believes that the Grantee has used or committed, or will use or
commit, all or part of the Grant Funds:

(i) for a purpose or purposes inconsistent with or contrary to this Agreement and
the Grantee’s Program;

(ii)  imprudently or in an unreasonable fashion having regard to the purpose of this
Agreement; or

(iii) for services for which the Grantee has paid or will pay a price which is
unreasonably high;

(e) the Grantee suffers, or is or becomes subject to, an Insolvency Event;

(f)  the Grantee is unable or unwilling to commence or continue work on the Grantee’s
Program;

(g) the Grantee does not provide the Milestone Reports as set out in Item 1 (c) of
Schedule 1 and in accordance with dates set out in Progressive Payments;

(h) the Grantee breaches this Agreement and does not completely rectify the breach
within ten (10) Business Days of receipt of a written notice from the Department's
Nominated Officer specifying the breach and calling upon the Grantee to rectify the
breach;

(i) the Grantee breaches a provision of this Agreement, which breach cannot be
completely rectified;

(i) the Grantee breaches or is likely to breach an agreement it has with a third party
which will or is likely to result in the Grantee’s Program being jeopardised or
adversely affected,;

(k) the Grantee enters or is likely to enter into an agreement or arrangement with a third
party which will or is likely to result in the Grantee’s Program being jeopardised or
adversely affected, or this Agreement being breached;

() the Grantee does not promptly inform the Department of any occurrence which may
adversely affect the Grantee’s Program in a material way or adversely affects the
ability of the Grantee to deliver the Grantee’s Program;

(m) the Grantee does not act with integrity, good faith and probity in accordance with
good corporate governance practices;

(n) the Grantee attempts to transfer, assign, and otherwise dispose of or deal with any
of its rights, entitlements and powers under this Agreement;

(o) the Grantee does not comply with all State or Commonwealth statutes, regulations,
ordinances and by-laws;

(p) the Grantee does not reasonably co-operate with the Department in the
administration of this Agreement; or
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(q) the Grantee refuses upon reasonable notice to provide the Department, the
Department’'s Nominated Officer or one or more of the Department's
Representatives with access at any reasonable time and from time to time to the
Grantee's premises, Program Location, Financial Records, other documents,
equipment and other property for the purpose of audit and inspection by the
Department in order to verify compliance by the Grantee with the Grantee’s Program
and this Agreement.

10.2. Event of Default occurs

(a) If an Event of Default occurs, the Department may terminate the Agreement by
giving the Grantee notice of termination.

(b) The date of termination is the date when the Grantee receives the notice of
termination or such other date set out in the notice.

10.3. Termination of Agreement

If the Grantee receives notice of termination:
(a) the Grantee:

(i) may use Grant Funds already received and which are necessary to meet
commitments properly incurred in the purchase of goods and/or services
relating to the Grantee’s Program prior to the receipt of such notice;

(i) must not purchase any further goods and/or services relating to the Grantee’s
Program or this Agreement or make any further commitments relating to the
purchase of goods and/or services relating to the Grantee’s Program or this
Agreement unless permitted in writing by the Department to do so;

(iii) must, within 30 Business Days after having received notice of termination,
refund to the Department, with any interest it has earned all the Grant Funds
which are unexpended and not subject to any properly incurred commitments;

(iv) must, if requested by the Department in writing, remit to the Department within
twenty (20) Business Days from the date of the Department’s request all of the
Grant Funds paid to the Grantee that has been spent or committed. If the
Department only requests the Grantee remit part of those monies, then the
Grantee must remit that part of those monies within twenty (20) Business Days
from the date of the Department’s request; and

(v) if a grant is allocated for the purchase of a Vehicle, must if requested by the
Department in writing:

(I) return the Vehicle to the Department, at a place nominated by the
Department in writing, within ten (10) Business Days from the date of the
Department’s request; and

() complete any forms provided by the Department that are necessary to
transfer the Vehicle to the Department or any person nominated in writing
by the Department;

at the Grantee’s cost and at no cost to the Grantor and the Department, except
to the extent that the Department, in its absolute discretion, sets off the value
of the Vehicle against any money owing by the Grantee to the Grantor under
this Agreement; and

(a) the Grantor has no further obligation to pay the Grantee any part of the Grant Funds
which has not yet been paid to the Grantee.
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10.4. Reduction or suspension of Grant Funds

(a) If the Department has reasonable grounds to believe that an Event of Default has
occurred or is likely to occur, the Department may reduce or suspend the payment
of Grant Funds for the Grantee’s Program.

(b) The Department may, in their absolute discretion, recommence payment of the
Grant Funds if and when the Grantee has rectified the Event of Default.

11. GOODS AND SERVICES TAX

a) If the supply of anything under this Agreement is a taxable supply under the GST
Act, the Grant shall be exclusive of GST:

b) The obligation of the Grantor to pay the GST on any supply by the Grantee under
this Agreement is conditional upon the prior issue by the Grantee to the Grantor
of a tax invoice which complies with the GST Act. This provision applies
notwithstanding any Law to the contrary.

c) The Grantee warrants that it is registered for GST and will notify the Department
as soon as practicable of any change to the Grantee’s registration; and

d) The Grantor warrants that the Department is registered for GST and will notify the
Grantee as soon as practicable of any change to the Department's registration.

12. EVALUATION OR AUDIT RIGHTS

At any time until Five (5) years after the expiry or earlier termination of this agreement,
the Grantor may arrange for an Evaluation or Audit to be carried out in relation to this
Agreement by either the Department, an Auditor or any other person that the Grantor in
its absolute discretion wishes to carry out the Evaluation or Audit. If the Grantor arranges
for an Evaluation or Audit:

(a) the Grantor must notify the Grantee that the Grantor has arranged for an Evaluation
or Audit to be carried out; and

(b) the Grantee must allow all persons appointed by the Grantor to carry out the
Evaluation or Audit to:

(i) have full access to all documents, records and premises in the control or
possession of the Grantee for the purpose of carrying out the Evaluation or Audit;
and

(i) make and take copies of any and all documents and records in the control or
possession of the Grantee relating in any way to this Agreement.

13. FREEDOM OF INFORMATION ACT & FINANCIAL MANAGEMENT ACT 2006

(@) The Grantee acknowledges and agrees that this Agreement and information
regarding it is subject to the Freedom of Information Act 1992 and that the
Department may publicly disclose information in relation to this Agreement, including
its terms and the details of the Grantee.

(b) The Parties acknowledge and agree that, despite any provision of this Agreement
to the contrary, the powers and responsibilities of the Auditor General under the
Financial Management Act 2006 are not limited or affected by this Agreement.
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(c) The Grantee must allow the Auditor General, or an authorised representative, to
have access to and examine the Financial Records and other information
concerning this Agreement.

14. NOTICES AND NOMINATED OFFICERS

(@) Each Party is to have a Nominated Officer to receive notices and other
communications and is to immediately inform the other Party of any changes to
the Nominated Officer or to their contact details.

(b) The name, address, email address and other contact details of the Parties initial
Nominated Officers are set out in item 2 of Schedule 1:

(c) Each Party is to send any notice or other communication under this Agreement to
the other Party’s Nominated Officer by:
(i) bhand delivery;
(ii) prepaid post; or
(iii) by email to the email address;
Using that Nominated Officers address or email (as the case may be).

(d) Subject to paragraph (e), any notice or other communication is taken to be
received:

(i) inthe case of hand delivery, on the date of delivery;
(ii) in the case of post, on the third Business Day after posting; and
(iii) in the case of email, on the date of transmission.

(e) If received after 5.00 pm or on a day other than a Business Day, a notice or
communication is taken to be received on the next Business Day.

15. WAIVER

(@) No right under this Agreement shall be deemed to be waived except by notice in
writing signed by the Party waiving such right.

(b) A waiver by either Party will not prejudice that Party’s rights in relation to any further
breach of this Agreement by the other Party.

(c) Any failure to enforce this Agreement, or any forbearance, delay or indulgence
granted by one Party to the other Party will not be construed as a waiver of any
rights.

16. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the Parties and supersedes all
communications, negotiations, arrangements and agreements, whether oral or written,
between the Parties with respect to the subject matter of this Agreement.

17. VARIATION OF THE AGREEMENT

(a) Other than for clause 17(b), and any extension of the Completion Date in
accordance with clause 5.1(c), any modification, amendment or other variation to
this Agreement must be made in writing duly executed by both Parties.

(b) The Grantor may unilaterally amend the Grant Vehicle Use Policy set out in
Schedule 3. While the Grantee may, if good reason exists, apply in writing to the
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Grantor to amend the Grant Vehicle Use Policy, it will be entirely at the Grantor's
discretion to do so.

(c) The Grantor may (in its absolute discretion) offer a one-year extension of this
Agreement in the form of a Letter of Extension a template for which is attached for
indicative purposes in Schedule 5 and which, for clarity, will not have effect unless
signed by both Parties.

(d) Clause 17(c) does not limit the operation of clause 17(a).

(e) If the grantee wishes to initiate a variation they must first contact the Department’s
Officer to discuss the proposed variation by phone or email to discuss the
variation.

(f)  If the Grantee then wishes to progress the variation the Grantee must forward a
written request to the Department clearly articulating the proposed variation.

(g) The Department’s Grant Variation Policy — Driving Access and Equity Program
outlines the Department’s framework for processing any request from the Grantee
for a proposed variation. The Department will provide a copy of that policy to the
Grantee if the Grantee requests one.

18. DISPUTE RESOLUTION

(@) The Parties agree to use reasonable commercial efforts to resolve by negotiation
any problem that arises between them under this Agreement. Neither Party will
resort to legal proceedings, and the Department will not take steps to terminate this
Agreement until the following process has been exhausted, except if it is necessary
to seek an urgent interim determination or relief.

(b) If adispute arises, including a breach or an alleged breach of this Agreement, which
is not resolved at an operational level or which is sufficiently serious that it cannot
be resolved at an operational level, a Party concerned about the problem may notify
the other. Management representatives of each of the Parties will then endeavour
in good faith to agree upon a resolution.

19. CONFIDENTIALITY

(@) The Grantee shall make no written or oral announcements or representations to
anyone including the media regarding the amount of the Grant Funds provided by
the Department without the written authorisation of the Department.

(b) The Parties shall treat as confidential any Confidential Information and will not
disclose this information to any person other than its employees, officers, agents,
and contractors and its legal and financial advisers, who legitimately and reasonably
require such Confidential Information in order to properly discharge the duties:

(iy they were employed or engaged to discharge; and

(i)  which they would ordinarily and reasonably be expected to discharge on
account of such employment or engagement;

unless:

(A) required to do so under or pursuant to a provision of a statute, regulation,
by-law or ordinance in operation in Australia from time to time (which for
clarity in the case of the Department includes disclosures to the Minister
for Transport); or
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(B) required to do so by virtue of an order or direction given to it by or on the
part of the Parliament or the Department or by Court or Tribunal of the
relevant jurisdiction.

(c) The Grantee agrees that it will ensure that its employees, agents and contractors
and nominees and legal and financial advisers comply with the obligations of
confidentiality specified in this clause.

20. DUTIES
If applicable, the Grantee will pay any duty payable in respect of this Agreement.

21. RIGHTS, POWERS AND REMEDIES

The rights, powers and remedies in this Agreement are in addition to, and not exclusive
of, the rights, powers and remedies existing at law or in equity.

22. GOVERNING LAW
This Agreement is governed by the law in force in Western Australia.
23. JURISDICTION

Each Party irrevocably and unconditionally submits to the non-exclusive jurisdiction of the
courts of Western Australia and courts of appeal from them.

24. TRUSTS

If the Grantee is a trustee of a trust (Trust):
(a) the Grantee enters into and is bound by this Agreement both in its personal
capacity and in its capacity as trustee of the Trust; and
(b) the Grantee represents and warrants to the Grantor that, in respect of the Trust:

(iy itis the sole trustee of the Trust;

(ii) itis a validly appointed trustee of the trust and no action is proposed to
remove it as trustee of the Trust;

(iii)  there has not been any contravention of or non-compliance with any of the
terms of the trust deed constituting the Trust;

(iv) it has a right of indemnity out of the assets of the Trust for all liabilities
incurred by it under this Agreement and the assets of the Trust are
sufficient to satisfy that right; and

(v) this Agreement does not conflict with the operation or terms of the Trust or
the trust deed;

(vi) it has full and valid power and authority under the Trust to enter into this
Agreement and to carry out the transactions contemplated by this
Agreement (including all proper authorisations and consents);

(vii) it enters into this Agreement and the transactions evidenced by it for the
proper administration of the Trust and for the benefit of all of the
beneficiaries of the Trust; and

(viii) it will not, without the Department’s consent (not to be unreasonably
withheld or delayed), resign, allow the appointment of a substitute or
additional trustee, terminate the trust or vary the terms of the Trust or
resettle the Trust.
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EXECUTED BY THE PARTIES

Signed for and on behalf of the State of Western Australia, by the delegate of the Chief
Executive Officer of the Department of Transport

..... M. ErnHarnett ...

Signature of Witness Name of Witness

Executedonthe ___ day of 2024 by SHIRE OF LEONORA, a body corporate under
section 2.5 of the Local Government Act 1995

Executed for and on behalf of the Shire of Leonora by

Full Name

An authorised person in the presence of

Signature of Witness Name of Witness
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SCHEDULE 1

Item 1

(a)

(b)

CONFIDENTIAL

Grantee:
Australian Business Number:
Registered for GST?

Program Location:

Shire of Leonora
15 961 454 076
Yes

Leonora and Leinster

Grant Funds Amount: up to a total amount of $217,000 (exclusive of GST) set

out as below.

Grant Details:

Item

Amount

(exclusive of GST)

Vehicle costs

Purchase of Vehicle which may include

Vehicle.

e Up to a maximum of $40,000 for

Up to $40,000

$200 week for up to 20 months.

Other Vehicle costs Up to $3,000
e Transfer fees;
¢ Vehicle licence fees;
e Delivery to Grantee;
e Installation of dual/duplicate
controls;
e Vehicle insurance; and
e Annual maintenances costs.
Fuel costs capped at a maximum of Up to $16,000

24
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Staff costs

Staff wages for employees who Up to $109,000
complete hours in the car with
beneficiaries

And

Staff wages for
coordinating/administrating program.

Staff travel and accommodation to Up to $15,000
service remote and regional

communities.

Other staff costs — Up to $500

e Costs associated with providing
a National Police Clearance and
Working with Children Card;

e Staff training; and

o Staff DI licencing costs.

Beneficiary Costs

Licensing fees and document costs for Up to $26,000
beneficiaries in the Grantee’s Program ($1,300 per participant)
where no other funding or subsidy
applies may include

o Theory test;

¢ Application fee;

e Logbook purchase;

e Hazard Perception Tests.

e Practical Driving Assessments;

e Driver’s Licence fee (1 year);
and

e Cost of identity documents.
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Administration costs

Administration costs associated with:

Purchase of equipment
including computers, software,
phones, office supplies, and
other items required for
administration of the Grantee’s
Program;

Accounting fees including
auditing costs;

Materials (for lessons);
Advertising and marketing; and

Office overheads.

Up to $7,500

(c) Progressive Payments and Progress Status Reports

Date

Milestone

Item &

Required documentation

$

(Ex GST)

Funding Agreement

01-Nov-2024 | Execution of the | Signed Funding Agreement

Agreed timeline and
reporting schedule

Milestone 1 Payment

$75,400

participating in
6 steps to get their
licence

20-Jan-2025 | Staff appointed, Participant Data for period
project commenced | 1-Nov-2024 to 31-Dec-2024

Beneficiaries 2 Stories of Change
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14-Apr-2025

Beneficiaries
participating in

6 steps to get their
licence

Completion and
submission by
Grantee, and
acceptance by the
Department, of
Milestone Report
and relevant
Program
Documentation for
specified periods

Milestone Report

Participant Data for period
1-Jan-2025 to 31-Mar-2025

2 Stories of Change

Milestone 2 Payment

$35,400

14-Jul-2025

Beneficiaries
participating in

6 steps to get their
licence

Participant Data for period
1-Apr-2025 to 30-Jun-2025

2 Stories of Change

13-Oct-2025

Beneficiaries
participating in

6 steps to get their
licence

Completion and
submission by
Grantee, and
acceptance by the
Department, of
Milestone Report
and relevant
Program
Documentation for
specified periods
including Audited
Financial
Statement of full
project expenditure,
signed by an
independent
auditor, from
1-November-2024
to 30-Jun-2025

Milestone Report
Audited Financial Statement

Participant Data for period
1-Jul-2025 to 30-Sep-2025

2 Stories of Change

Milestone 3 Payment

$35,400

19-Jan-2026

Beneficiaries
participating in

6 steps to get their
licence

Participant Data for period
1-Oct-2025 to 31-Dec-2025

2 Stories of Change
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13-Apr-2026 | Beneficiaries Milestone Report Milestone 4 Payment
participating in
6 steps to get their | Participant Data for period $35,400
licence 1-Jan-2026 to 31-Mar-2026
Completion and 2 Stories of Change

submission by
Grantee, and
acceptance by the
Department, of
Milestone Report
and relevant
Program
Documentation for
specified periods

30-Jun-2026 | Project End

13-Jul-2026 Completion and Milestone Report
submission of a
Final Report, and Participant Data for period

relevant Program 1-Apr-2026 to 30-Jun-2026
Documentation for

specified periods 2 Stories of Change

40 participants
verified RL13s

25 driver’s licences
attained

31-Aug-2026 | Completion and Audited Financial Statement Milestone 5 (Final)
submission of Payment
Audited Financial
Statement of full $35,400
project expenditure,
signed by an
independent
auditor, from
1-July-2025 to 30-
Jun-2026
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(d) Program Documentation
Includes:
e The Beneficiary Consent Form set out in Schedule 4.

e Extracts or samples of logbooks issued by the Department to record supervised
driving hours.

o Details of beneficiaries participating in the Program including name, date of
birth and learner’s permit number.

o Audited statement of grant monies received and spent (excluding GST) broken
down by the item categories in the table under part (b) to this Schedule.

Program Documentation must be provided as part of the Participant Data
and/or Milestone Report via the Grants Administration Platform and/or via
email at Access.Equity.Program@transport.wa.gov.au.

(e) Special Conditions: Additional Reporting Requirements
In the event of damage of any kind, whether sustained in an accident or through

other means, involving the Vehicle the following reporting requirements are to be
observed:

¢ No admission of liability is to be made.
¢ Exchange details with other parties (if necessary).

e Report the incident to the Department immediately.

e All reportable crashes must be reported to Western Australia Police Force,
either at the nearest police station or through the online reporting facility
available at www.crashreport.com.au.

(f) Completion Date: 30 June 2026
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Item 2 Nominated Officer Name and Contact Details
(a) Department’s Nominated Officer
Name of Officer: Kylie Murphy
Position Title: Senior Grants Coordinator
Postal Address: GPO Box R1290, Perth WA 6844
Physical Address: 2 Tassels Places, Innaloo WA 6018

Email: Kylie.Murphy@transport.wa.gov.au

(b) Grantee’s Nominated Officer:

Name of Officer: Alex Baxter
Position Title: Manager
Postal Address: PO Box 56, Leonora WA 6438

Physical Address: Lot 16 Tower Street, Leonora WA 6438

Email: Alex.Baxter@leonora.wa.gov.au
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SCHEDULE 2

Details of the Grantee’s Driving Access & Equity Program (Grantee’s Program)

Shire of Leonora proposes working with 40 participants to achieve 25 licences
across Leonora and Leinster.

This project will target community members from the Shire of Leonora region and
will include individuals from various age groups, predominantly young adults and
middle-aged individuals who need to obtain a driver’s license for employment,
education, and daily living purposes.

The Shire proposed building on their current Driver Access and Equity program
and to expand the program's reach into Leinster.

This program is designed to benefit all community members who may lack the
necessary resources, such as a suitable vehicle or driving supervisor, by
assisting them to obtain their license.

The program will guide participants through the entire process, from obtaining
their Learner's Permit to completing their Practical Driving Assessment (PDA).

The expected outcome is significant, providing participants with the freedom to
travel, especially given the remote nature of the region.

This proposal requests one car.

The Grantee has committed to achieving the outcomes in the below table:

Outcome generated Number of people |Verification method
Signed up participants 40 Completed RL13

Number of participants received 25 Completed participant data
professional driving instruction spreadsheets

Number of participants issued a 25 DoT records

driver’s licence

Number of participants able to 20 Organisational recorded
access employment, training, or
further education with the help of a
driver’s licence

Anticipated participant profile

Level of support required Percentage of participants

Intensive support

Participants may be under 25 and need to complete 50
logbook hours, require help with proof of identification, road 60%
rules education, financial assistance with licensing fees and
mentoring to complete the licensing process.

Medium support

Participants might already have proof of identification but
need assistance more than 15 hours of driving 30%
instruction/supervision, but they don’t require intensive
mentoring or case management.

Low support

Participants have already completed some aspects of the
licensing process and may only require a few driving
lessons and access to a vehicle to pass their PDA or
upgrade to a manual licence.
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SCHEDULE 3
Grant Vehicle Use Policy
1 Use of Vehicle
The Grantee agrees that the use of the Vehicle and costs associated with fuel must
comply with the terms of this Agreement. The Department will monitor the use of
the Vehicle and fuel costs. The Grantee acknowledges that any failure to comply

with the terms of this Agreement and the Grantee’s obligations under this Schedule
3 will constitute an Event of Default.

2. No Private Use
The Grantee agrees the Vehicle (and accompanying fuel costs) must be used for
the Grantee’s Program only. No private or personal use of the Vehicle, including
fuel, is permitted and if fuel is used for personal use, the amount used must be
reported and reimbursed to the Department immediately.

3. Garaging of Vehicle

The Grantee agrees the Vehicle must at all times be garaged or stored in a safe,
secure location when not being used for the Grantee’s Program.

4. Driving of Vehicle

The Grantee agrees the Vehicle will at all times be driven in a safe and appropriate
manner within the speed limit and obeying all road rules and laws.

5. Notification of Incidents
The Grantee agrees any incidents involving the Vehicle including any damage to or
caused by the Vehicle, must be reported in accordance with Special Conditions:
Additional Reporting Requirements as set out in Item 1(e) of Schedule 1 of this
Agreement and to the Department as soon as practicable after the incident.

6. Traffic Infringements
The Grantee agrees any traffic infringements incurred through use of the Vehicle for
the Grantee’s Program are the responsibility of the driver of the Vehicle and the
Department accepts no responsibility for any traffic infringements incurred through
use of the Vehicle.

7. Sale of Vehicle

The Vehicle cannot be sold or transferred without prior written approval of the
Department of Transport. Refer to clauses 5.1(e) and (f) about possible conditions.

8. Modification of Vehicle

The Grantee agrees the Vehicle will not be altered, modified or have accessories
installed within it without the prior approval of the Department.
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SCHEDULE 4

Permission form (see clauses 5.7(b) and 5.10 (b))

Government of Western Australia RL13
Department of Tranaport Participant Consent

‘When blank, this form is classed as OFFICIAL, when completed, this form is classed as OFFICIAL SENSITIVE
Complain and submii this form via your Objective Conmact faldar o sliow Depanmant of Trarsport to sccass The paricipants icanaing record.

CONSENT INFORMATION

MY PERSOMAL DETAILS

YOU MUST BE AN AUSTRALIAN CITIZEN OR PERMAMENT RESIDENT PLEASE LEAVE THE BOX BLANK IF YOU DO NOT AGREEICONSENT
b [
0 PARTICIPATE 1M THIS PROGRAM ! my consant hat:
O 1 & an Assiradise Citizan The Depariment of Trarsport might share my first nams, photo and e name
1 hawe Swstraban Permanent Residency al e region or hown wihars | ive when they I8l people aboul the Driving
1LY MAME Aeseicns s Edjuity Progissn. This snight ba in pepars, of Facsbook af
r Iristagram: Theey might also share the story of wivy | joined the program and
| niow I helped me
FIRST NAMES e I:l

| SIGNATURE
ADDRESS WHERE | LIVE

I undersiand that by signing | agree:

« My persoral indoemation will be shaned with the Depatment of Trarsporl 50
| ean B parl of i Driving Accass and Equity Program

+ This informeation will be kept safe and will onty be used for T purposes ol

this program and iis reporting in lne with Depariment of Transpor necard

SUBLRBTOWH pofichen el g )

o + Tran Daspwrimasnl ol Tranespon will shack iy infarmanan o Sl Sabibass
BTNTE w A FEllE + The Depariment of Transporl, or the grant crganisation, might ask me for
DATE OF BIRTH feedback aboul my lime in the program.

|"| | |||' | | | | MY SIGHATURE
PHOME HUMBER
DATE SIGNED
- HEEEEE
EMAIL ADDRESS L Ll
| ORGANISATION - OFFICE USE ONLY

LEARNER'S PERMIT HUMBER | REFERRING AGEMCY - IF APPLICABLE
DO YOU IDENTIFY AS ABDRIGRAL OR TORRES STRAIT ISLANDER? GRANT DRGANISATION NAME
[ e, Aboriginal [ Yes. Torres Stealt Istarder
[ Bt Axeriginad and Teemas Soeail lalaecer [ Mo
] Preder not 1o say STAFF MEMBER NAME
EMPLOYMENT STATUS
O Ful-ime emicyed [ Seeking smpicyment ROLE AT ORGANISATION
[ Far-time employed ] Uremployed
[ Snscunt [ Urabls o wark |

[ Heowracaring dumna ] Prafar et o ey )

Daclaration:
Tty | sxplaindd i th particpan wihat akgning this consent foms maeans
REASON FOR SUPPORTIREFERRAL They urcerstand, ane comionable o paropabe, and give Fdcemed consent

PLEASFE TICK &LL THAT APPLY Thia participants quadtianm have D aravn isd [ sl aeistaclion
Mz praal of ey docisnins SIGHATURE
N Aeiaiesen 1 A it
DATE SIGRED
Mo access o sutable supsrvisonsdiving instrucion | | | | / | | |

Language andfor Blarecy bariers

Financial suppor

Rmahs community rsident

Referral from other agency

Social, emotional andior culbral barriers

Other*

°IF OTHER, DE TAN, BELDW

e e ]
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SCHEDULE 5

Indicative Template Wording for Letter of Extension (See clause 17)

Note: Grey text is used instead of black in Schedule 5 to
distinguish it from the operative parts of the Agreement.

Government of Western Australia Our ref: DAEOOOOH###
Department Of Transport Enquiries: Senior Grants Coordinator Kylie Murphy
Telephone: (08) 6551 6316

[Grantee name & CEO name
with Grantee’s Postal address]

Attention: [Name]
Email: [email address]

Dear [Name]
Letter of Extension — Grant Agreement DAE0000### Name of Grantee

[Name of Grantee] (“Grantee”) entered into an agreement with the Department of
Transport (DoT) on [insert date] (the ‘Agreement’), in relation to a grant under the
Driving Access and Equity Pilot Program. Under the Agreement the Department
awarded the Grantee $###, ### (exclusive of GST) in funding for the [Name of
Grantee’s Project].

In response to your recent request for a variation, DoT would like to offer the
Grantee additional funding of $###,### (exclusive of GST) to continue to deliver
services as outlined in this letter from [## Month YYYY - being the day of the
original Completion Date].

DoT proposes that the parties confirm a variation to the Agreement under Clause
17 of that Agreement to give effect to this extension and additional funding. Clause
17 requires that any extension or other variation of the Agreement must be made
and confirmed in writing.

As of [## Month YYYY] the Grantee has expended $### ##t ## on [Name of
Grantee’s Project] and the Department had paid $###, ### (exclusive of GST) in
milestone payments to the Grantee.

The Attachment to this letter shows the proposed amendments to the Agreement
underlined in red. DoT confirms that other than the amendments listed in the
Schedule, all other provisions of the Agreement remain in full force and effect.

Confirmation of agreement to this variation by the Grantee (CEO/Authorised
delegate) is required in writing.

To accept these amendments to the Agreement, please sign this page of both
copies of this letter and return one copy to the address below by [## Month
YYYY], or this offer will lapse:

Kylie Murphy
Department of Transport
GPO Box R1290
PERTH WA 6844
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Schedule 5 - Indicative Template Wording for Letter of Extension (See clause 17)

Please also email a scanned colour copy of the completed acknowledgement form
to:
access.equity.program@transport.wa.gov.au

Please retain the other signed copy for your reference and records.

If you have any questions regarding this variation, please contact Senior Grants
Coordinator Kylie Murphy on (08) 6551 6316 or by email to
access.equity.program@transport.wa.gov.au

Yours sincerely

Todd Mettam

Executive Director Regional Services
Approved delegate of the Director General
Department of Transport

for and on behalf of the Crown in the right of
the State of Western Australia

Date [

Grant Organisation: [Name of Grantee]

Agrees to the amendments to the Agreement DAEOQOOO### set out in this letter
by signing below:

Signature:

Signature of Grantee CEO/Authorised delegate
Name (print):

Title:

Date: ____dayof /

Witness signature:

Name (print):

Title:
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Schedule 5 - Indicative Template Wording for Letter of Extension (See clause 17)

Attachment to Letter of Extension - Proposed amendments to the Agreement

Amendments in Red

Schedule 1
Item 1
(a)

(b) Grant Funds Amount: up to a total amount of [Strike-through-Original-Grant
Eunds-Ameunt] [Insert new total in $] (exclusive of GST) set out as below.

Grant Details:
(i Original period of [Commencement date March 2022] to [original

Completion Date] up to a total amount of [Original Grant Funds
Amount] (exclusive of GST) set out as below:

Amount
Item
(exclusive of GST)

[Insert details from Original Agreement]

For the avoidance of doubt, no expenditure by the Grantee after [##
Month Year] can be claimed against the [original Completion Date]
referred to above even if not all of that amount is claimed for
expenditure before that day.

(ii) Extended period of [original Completion Date] to [new Completion
Date] _up to a total amount of $### ### (exclusive of GST) for that
period set out as below:

Ite Amount
(exclusive of GST)
(c) Progressive Payments and Progress Status
(i) Original period of [Commencement Date] to [original Completion

Date]
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Schedule 5 - Indicative Template Wording for Letter of Extension (See clause 17)

Date Milestone Item & $

Required (Ex GST)
documentation

[Insert details from
Original Agreement]

(ii) Added period of [original Completion Date] to [new Completion
Date]

Date Milestone Item & $

Required (Ex GST)
documentation

Program Documentation must be provided as part of the Participant Data
Report via Objective Connect and/or Milestone Report via the Grants
Administration Platform.

There are no proposed amendments to paragraphs (d) and (e) of ltem 1 of
Schedule 1.

(f) Completion Date: [eld-Completion-Bate new Completion Date]

There are no further proposed amendments to the rest of Schedule 1.

Schedule 2
Details of the Grantee’s Driving Access & Equity Program (Grantee’s
Program)

(i) Grantee’s Program from [Commencement Date] to [original

Completion Date]

[Insert details of Grantee’s Program from Original Agreement]
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Schedule 5 - Indicative Template Wording for Letter of Extension (See clause 17)

The details of the Grantee’s Program for this period have been retained for
reference following the variation of the Agreement to extend it beyond
original Completion Date].

(i)  Grantee’s Program from [Original Completion Date] to [New

Completion Date]

For clarity, the numbers in the text and tables below do not include participants
that achieved their driver’s licences prior to 29 May 2023.

The Grantee has committed to achieving the outcomes in the below table:

Anticipated project outcomes

Outcome generated Number |Target group |Verification method
of people

Signed up participants Adults and Completed RL13

youth
Number of participants received Adults and Completed participant data
professional driving instruction youth spreadsheets
Number of participants issued a Adults and DoT records
driver’s licence youth
Number of participants able to Adults and Organisational recorded

access employment, training, or outh
further education with the help of
adriver’s licence

E

Anticipated participant profile

Level of support required Percentage of participants

Intensive support

Participants may be under 25 and need to complete 50
logbook hours, require help with proof of identification, road %
rules education, financial assistance with licensing fees and -
mentoring to complete the licensing process.

Medium support

Participants might already have proof of identification but
need assistance more than 15 hours of driving %
instruction/supervision, but they don’t require intensive -
mentoring or case management.

Low support
Participants have already completed some aspects of the

licensing process and may only require a few driving %
lessons and access to a vehicle to pass their PDA or -
upgrade to a manual licence.
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About the Driving Access and
Equity grant program

The Driving Access and Equity Program aims to support people who face geographic, social
and financial barriers to obtain their driver’s licence and become safe, licensed, employable
drivers. The program is managed by the Department of Transport (DoT).

Program grants covering up to 100% of total costs are available to support projects and
programs that address these barriers and support people in regional and remote areas
through the licensing process. All grant-funded activities must be completed within 16-20
months from when the grant agreement is signed. For new projects, a period of 16 months is
assigned to project delivery, and four months is dedicated to project establishment.

The Driving Access and Equity grant program will assist people, who have limited access to a
vehicle, supervisor, driving-instructor, or funds to obtain a driver’s licence due to their income,
employment status, social situation or geographic location.

This program will help people become safe and employable drivers by supporting
disadvantaged people to enter, participate in the licensing process and exit with a driver’s
licence. The program will generate localised solutions for localised barriers to obtaining a
driver’s licence.

Program objectives

The projects being proposed should achieve one or more of the following 4 objectives:

* Objective 1: Provide access to appropriately licensed vehicles to allow learner drivers to
complete supervised driving hours, receive professional instruction or attempt a practical
driving assessment.

* Objective 2: Provide access to suitably licensed driving supervisors and instructors.

* Objective 3: Deliver program/s that help overcome local issues and costs that prevent
people from obtaining their driver’s licence.

* Objective 4: Provide improved access to driver licensing services.

Program outcomes

The following outcomes will be used as measures to evaluate how effective the grant activities
are in achieving the program objectives. Project proposals do not have to deliver on all
program objectives or outcomes however, proposals that assist beneficiaries to complete all
six steps to get their licence will be viewed favourably.
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THE SIX STEPS TO

GETTING YOUR LICENCE

o Learner's permit o Learn to drive o Hazard Perception
Test

Pass eyesight and theory Take driving lessons and log Sit the Hazard Perception Test
test, and submit required hours in the Log&Learn app after 6 months of holding a
documentation to be issued Learner Log Book learner's permit

your learner's permit

o Gain more driving o Driving Test o Provisional driver's
experience licence

Log at least 50 hours of

h - : H Sit the practical driving Provisional driver's licence
supervised driving, including . A
5 hours at night. assessment issued for the first 2 years.
Figure 1: The six steps to getting your licence

Primary outcomes

Number of people (beneficiaries) who:
e Are assisted to sit their learner’s theory test
e Are assisted with proof of identity requirements

* Are issued a learner’s permit

Complete the required log book hours

Pass the hazard perception test
* Receive professional driver instruction and/or driving supervision

® Are issued a driver's licence.
Secondary outcome

Number of people (beneficiaries) who:

* obtain employment, education, or training opportunities because of driver’s licence
attainment.
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Project eligibility

Who is eligible?

To be eligible for a program funding grant, applicants must:

* Be alegal entity capable of entering into a legally binding and enforceable financial
assistance agreement (Grant Funding Agreement) with the Western Australian State
Government. The generic Grant Funding Agreement can be found on the Department of
Transport website.

* Have an Australian Business Number (ABN). If your organisation has an ABN and is
registered for GST, the grant will be ‘grossed up’ by 10% of the grant amount.

* Be incorporated under the Associations Incorporation Act 2015, or an Indigenous
organisation under the Corporations (Aboriginal and Torres Strait Islander) Act 2006
(CATSI), or a local government or a company limited by guarantee or an Educational
Institution.

* Have an account with an authorised deposit-taking institution (an Australian financial
institution or bank) registered with the Australian Prudential Regulation Authority.

* Maintain proper financial records and record keeping practices in accordance with
generally accepted accounting principles and practices, including retention of invoices,
receipts, bank statements, and reconciliations of bank balance, receipts, and expenditure.

* Maintain appropriate and sufficient insurance cover for the duration of the project. A
certificate of currency of insurance/s for the coming year should be provided upon
application, noting:

- for Public Liability Insurance, a minimum value of $20 million per claim or occurrence
giving rise to a claim is required; and

- workers compensation insurance in accordance with the provisions of the Workers
Compensation and Injury Management Act 1981, including cover for common law
liability for an amount of not less than $50 million for any one occurrence is required.

* Ensure all proposed employees and volunteers who will engage with beneficiaries have a
current National Police Certificate and Working with Children Card.

* Ensure all proposed volunteers for supervising driving meet the requirements to be a
supervising driver. For more information on the requirements, refer to the Teach someone

to drive page.

The following organisations are eligible to apply:

* |ocal government authorities

® community organisations

* educational institutions

* not for profit organisations

e corporations, including Aboriginal controlled organisations

* businesses or organisations that provide access to driving supervision or instruction.

Note: If your organisation does not fit within one of the categories listed above, please
contact the program team to discuss options.
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How can the grant funding be used?

The provision of grants is to be used for projects and initiatives that achieve the program’s
stated objective and can include:

* Support beneficiaries to prepare for Department of Transport licensing tests, including
assistance with providing proof of identity documentation.

* Providing beneficiaries access to theory testing services.

* Providing beneficiaries access to a vehicle for supervision, instruction, and/or a practical
driving assessment.

* Providing driving instruction, or employing a driving instructor/s, where no such service, or
access to such a service exists, is limited or is not culturally appropriate.

* Providing beneficiaries access to volunteer supervisors, providing the volunteer supervisor
is exempt from the requirements of Section 5(1) of the Motor Vehicle Drivers Instructors
Act 1963.

o Assisting beneficiaries with the costs associated with obtaining a driver's licence where no
other funding or subsidy is available.

* Other projects that provide local solutions to local barriers that stop people completing
the driver licensing process. This could include, but is not limited to, culturally appropriate
service provision and the production of culturally appropriate learning materials.

Beneficiaries must be Australian citizens or permanent residents of Australia. In addition,
beneficiaries must be:

e Either unemployed, or employed but entitled to Centrelink payments
* Live in locations where they can’t access appropriate driving instruction; or
* Can demonstrate lack of access to appropriates vehicle, supervisor or driving instructors.

Grant applicants can further define the beneficiaries their project is designed to assist.
Eligible items

The following items are available for funding.

* Costs associated with providing a beneficiary access to a vehicle that will be used for
driver supervision, instruction, and/or a practical driving assessment, including:

— Purchase costs for a vehicle. This will be capped at $40,000 per vehicle. The grant
assessment committee will consider a higher vehicle value if a strong justification is
provided for the need of a particular vehicle. Second-hand vehicles may be purchased,
but all vehicles must be 5-star ANCAP safety rated and suitable for the region and
driving environment. If the vehicle is unrated by ANCAP the Euro NCAP rating will be
considered.

- Transfer fees, vehicle licensing fees, comprehensive motor vehicle insurance,
installation of dual/duplicate controls and maintenance costs to be capped at $10,000
per vehicle for 20 months.

- Lease costs
- Fuel costs capped at $200 per week to a total of $16,000 per vehicle for 20 months.

* Costs associated with assisting a beneficiary through the licensing process, where no other
funding or subsidy applies, will be capped at $1,300 per person and may include payment
for the following (see current fee schedule):
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- cost of proof of identity documentation
— theory testing
- application fees
- hazard perception testing
- practical driving assessments
- one-year driver's licence fees
- cost of driving lessons with external provider
- other costs as approved
e Costs associated with project administration capped at $45,000 including:

- office equipment including computers, software, internet, printers/scanners, and
telephones

— project materials
- project financial auditing fees

* Costs associated with case management, mentoring, driving instruction and supervision
may include:

— Personnel costs, including salary for employees who complete hours in the car with
beneficiaries capped at $95,000 per person.

- Personnel costs, including salary or percentage of salary, for employees who
coordinate and administer the program.

- Staff travel and accommodation to service remote and regional communities.

- Nominal costs associated with providing a beneficiary access to local volunteer
supervisors.

- Costs associated with obtaining a National Police Clearance and Working with Children
Check for staff

- Staff training and licencing costs.

- Production of driver training program designed to meet the needs of a specific cohort
(people with disabilities, Culturally and Linguistically Diverse (CALD) groups, low
literacy, young mothers etc.).

Note:

* Vehicles must be purchased by the Grantee.
e For all vehicles used in program delivery comprehensive vehicle insurance is required.

* Applicants should demonstrate in their application how these costs will support the
project’s delivery and how ongoing costs will be managed at the conclusion of grant
funding.

* The program will fund the costs associated with becoming a driving instructor, these costs
should not be included in a project proposal.
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Ineligible items

The following items are not eligible for funding and will be automatically deducted from the
grant offer if they are included in the application:

* Replacement of existing assets, where that asset provides services for any other agency or
organisation.

e Existing or ongoing organisational costs where these costs do not contribute to the
expansion to new regions or beneficiaries of a demonstrated successful project.

Third party insurance, public liability, and workers compensation insurance.

Projects undertaken outside of the specified targeted regional area.

Office building fit-out, costs or maintenance.

Payment of beneficiaries’ fines or infringements.
Applications process

Before completing the electronic submission, applicants are encouraged to:

* read the Driving Access and Equity Grant Guidelines;
¢ read the Grant Funding Agreement;
* read the Frequently Asked Questions; and

e contact the Driving Access and Equity Team via

Access.Equity.Program@transport.wa.gov.au to discuss project proposals prior to
submitting an application.

Late or incomplete applications will not be accepted. It is the applicant’s responsibility to
ensure the application is completed with appropriate supporting documents attached.

Approval of the grant does not guarantee the Department of Transport will approve milestone
payments.

The Department of Transport may contact the applicant to clarify some points or obtain
additional information during the assessment period.

Assessment of applications

The Department of Transport, in consultation with the Driving Access and Equity Program
Grants Committee, will evaluate applications and make recommendations for approval to the
Minister for Transport.

The Department reserve the right to use the assessment process to identify potential service
providers for future negotiations including partnerships, contracts, or agreements.

Applications will be assessed on the following selection criteria to calculate a total score out
of 100:

Applications will be assessed on the following selection criteria:

Mandatory
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* Demonstrated understanding of the local issues and barriers hindering people from
gaining their driver's licence (15).

* Strong project proposal outlining how an identified target group will be assisted to
overcome a local barrier to gain their driver's licence (15).

* Project proposal that demonstrates ability to achieve one or more of the program’s
objectives (15).

* Demonstrated organisational capacity to deliver a new or expanded service that
represents value for money (15).

Desirable

* Preference will be given to collaborative projects that work with project partners to deliver
outcomes (10).

* Preference will be given to projects where consultation was undertaken with the
stakeholders and/or the community to inform the project (10).

* Preference will be given to proposals from organisations that will assist beneficiaries to
complete all the steps to get their licence (10).

* Preference will be given to projects that demonstrate value for money (10).

Successful applicants

Successful applicants must complete the following administrative processes and demonstrate
that the project/s have been completed to a satisfactory standard:

1. Acceptance of grant offer:

Successful applicants will be required to enter into a Grant Agreement Contract with

the Department of Transport. This agreement contract will detail the obligations of both
parties, including but not limited to funding and payment details, reporting requirements,
communication protocols, agreed outcomes and acquittal conditions.

- To be finalised within two weeks of being advised of grant offer

2. Evaluation and reporting:

The Department of Transport will routinely communicate with grant recipients to monitor
the progress of the work. It is a requirement that grant recipients complete progress
reports when requested by the Department. Recipients will be required to provide details
of the beneficiaries involved in the grant projects and their progress towards gaining a
driver's licence, supported by agreed documentation.

- During the project
3. Grant payments:

The grant payments will be made via milestone payments in accordance with the terms
and conditions of the Grant Agreement Contract.

- On provision of milestone reports as outlined in Grant Agreement Contract

4. Projects acquittal:

An acquittal form will be provided by the Department to be submitted on completion of
the project. A financial statement certified by an authorised signatory and with copies of
invoices must be submitted with the final report or as per the terms of the Contract.

- 16 months after project commencement
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Conditions of funding agreements

Public acknowledgement

Applicants are required to seek the Department of Transport’s permission prior to making
any media announcement regarding their grant. Media statements regarding the grant must
mention the Driving Access and Equity Program’s contribution to the project.

GST

All prices/costs presented in the application form and funding submission must be exclusive
of GST.

Available funding

Grants will be provided for a period of up to 20 months following execution of the Grant
Funding Agreement, with the potential for a 12 month extension dependant on available
funds and project performance. Grants will not provide for ongoing costs associated with a
program that receives a grant.

Contact

Mail

Regional Services
Department of Transport
GPO Box R1290

Perth WA 6844

Phone:
0499 559 691
Email:

Access.Equity.Program@transport.wa.gov.au

Website:

www.transport.wa.gov.au

Last Updated: 16.10.2024
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10.0 REPORTS
10.5 ENVIRONMENTAL HEALTH OFFICER REPORTS
Nil

10.0 REPORTS
10.6 ELECTED MEMBERS REPORTS
Nil

11.0 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil

12.0 QUESTIONS FROM MEMBERS WITHOUT NOTICE
Nil

13.0 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE MEETING
13.1 ELECTED MEMBERS
Nil
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13.0 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE MEETING
13.2 OFFICERS
13.2.(A) COMMUNITY GRANTS ROUND 2024

SUBMISSION TO: Ordinary Council Meeting

Meeting Date: 13th December 2024
AGENDA REFERENCE: 13.2.(A) DEC 24
SUBJECT: Community Grants Round 2024
LOCATION/ADDRESS: Leonora
NAME OF APPLICANT: N/A
FILE REFERENCE: Grants Leonora/Leinster 11.16
AUTHOR, DISCLOSURE OF ANY INTEREST AND DATE OF REPORT
NAME: Marie Pointon
OFFICER: Community Development Coordinator
INTEREST DISCLOSURE: Nil
DATE: 11th December 2024
SUPPORTING DOCUMENTS: 1. Community Grants Round 2024 - Application

Summary I

BACKGROUND

Since the 1%t July, 2006 the Shire of Leonora has made an annual financial contribution of $80,000.00
directly to community and sporting organisations at both Leinster and Leonora, with $40,000
allocated to each town.

Through to 30%™ June, 2024 this program provided funding to 23 organisations and community
groups from Leinster, and 48 organisations and community groups from Leonora.

On 18 June, 2024 Council endorsed the revised Community Grants Scheme, which amended the
structure of the Community Grants Round to a single pool of funding for both towns with a total
value of $60,000.

The following flyer was therefore distributed within both the Leonora and Leinster Communities
during November/December 2024.

GRANT: Community Grants Round
PROVIDER: Shire of Leonora

CLOSES: 29" November 2024
FUNDING POOL: $60,000.00

FUNDING ALLOCATION:  Minimum $500.00 — Maximum $10,000

PURPOSE: To provide the additional resources often needed by community
groups to develop their own projects and find their own ways of
getting people to work together for the common goal of promoting
and benefiting the whole community.
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ACTIVITIES SUPPORTED:

e Development Projects
o Talent identification and development
o Developing sport and recreation within the community
o Creating school-community links
o Skill development clinics
o Coaches/officials course

e Participation Projects

o Outdoor and indoor recreation

o Community participation

o Annual events at local level

o Introduction of new competitions
e Community Service Groups

WHO CAN APPLY:

The organisation or group must be based in, or provide direct benefit to, the Shire of Leonora
community, by providing support, services, events and/or activities.

To be eligible for funding, organisations must be:

e Not for profit

e Incorporated

e Community Based
Community organisations which are not incorporated should approach an incorporated,
community-based organisation to auspice the project.

When applications for funding closed on the 29t November, 2024 the following community
groups and sporting organisations had expressed an interest in the available funding:

Applicant Amount
Waalitj Foundation Limited S 9,020.00
Leinster Sport Recreation Association S 10,000.00
Isolated Children Parents Association Goldfields-Eyre Branch S 1,500.00
St Johns Leonora S 10,000.00
Leinster Playgroup S 1,200.00
Leinster Community School P&C Association S 9,514.00

TOTAL S  41,234.00
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While the number of applications is lower than in previous years, this was expected due to the
provision of annual funding for identified events and programs under the Community Grants
Scheme (Annual Events and Annual Programs), who would previously have applied for the
Community Grants Round.

The application by the Isolated Children Parents Association Goldfields-Eyre Branch equates to
sponsorship for their conference, which is not a purpose of the Community Grants Round.
Additionally, the applicant is not based in the Shire of Leonora, nor would provision of funds for
this purpose provide direct benefit to the community. It is therefore appropriate to refuse the
application.

All other applications meet the above-mentioned criteria and have provided sufficient
documentation to support the amounts requested.

Given the purpose of the Community Grants Round, it would be suitable for the balance of funds
therefrom to be re-allocated to the CEO Support Grants, as this would provide local organisations
and events with additional funding avenues for the remainder of the financial year.

STATUTORY ENVIRONMENT

Section 3.1 of the Local Government Act 1995 states that “the general function of a Local
Government is to provide for the good government of persons in its district”.

POLICY IMPLICATIONS

There are no policy implications resulting from the recommendation of this report

FINANCIAL IMPLICATIONS

An amount of $60,000.00 is contained within the current budget for expenditure as detailed

STRATEGIC IMPLICATIONS

To provide the additional resources often needed by community groups and sporting organisations
to develop their own projects and to find ways of getting people to work together for the common
goal of promoting and benefitting the whole community.
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RECOMMENDATIONS
That Council:
1. Approve the allocation of funding to the following sporting groups/organisations:
Applicant Amount
Waalitj Foundation Limited S 9,020.00
Leinster Sport Recreation Association S 10,000.00
St Johns Leonora S 10,000.00
Leinster Playgroup S 1,200.00

Leinster Community School P&C Association S 9,514.00
TOTAL S 39,734.00

2. Refuse the allocation of funding to the following sporting groups/organisations:
Applicant Amount

Isolated Children Parents Association Goldfields-Eyre Branch  $ 1,500.00
TOTAL S 1,500.00

3. Approve the re-allocation of remaining Community Grants Round funds to the CEO Support
Grants, in the amount of $20,266.00

VOTING REQUIREMENT

Absolute Majority

SIGNATURE

Chief Executive Officer
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Organisation/Group name
Waalitj Foundation Limited

Leinster Sport Recreation
Association

Isolated Children Parents
Association Goldfields-Eyre Branch

St Johns Leonora

Leinster Playgroup

Leinster Community School P&C
Association

Is your Org/Group

Contact person not for profit?

Nicole Baroni

Jessica remaj
Madeline Wildy
Lupe Tavake

Chloe Craig

Teleah McGrath

Yes

Yes

Yes

Yes

Yes

Yes

Where is your

Org/Group Org/Group Is your Org/Group
based? location incorporated?
Leonora Yes

Leinster Yes

Other Goldfields-Eyre Yes

Leonora Yes

Leinster No

Leinster Yes

How much funding
Auspice details are you seeking?

$

Shire of Leonora $

9,020.00

10,000.00

1,500.00

10,000.00

1,200.00

9,514.00

Item 13.2.(A) - Supporting Document 1
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What is the funding being sought for?

Waalitj Foundation engaged Champion Ways in 2024 to deliver sessions to the Leonora and Laverton communities as part of CDP’s Trialling Pathways to Real Jobs Initiative. Our local
teams in Leonora and Laverton have used these sessions to connect with youth, create networks, and support pathways to future employment. Champion Ways, developed by two-
time Boxing World Champion, Lulu Hawton, and holistic therapist and mindset coach, Michelle Barron, is a wellbeing program designed to support youth. The sessions integrate boxing,
physical training and movement with mindset coaching workshops and mindfulness practices as a vehicle to engage and build stronger relationships. The holistic nature of the program
creates a nurturing and secure environment for young people to work through complex emotions like anger, grief, anxiety, and depression. It equips them with the discipline and self-
regulation skills necessary for boosting their confidence and self-awareness. Waalitji Foundation has found the sessions delivered in 2024 have had a positive impact on participants.
We would like to continue these sessions in 2025 and seek the support from a partner with local interests to allow us to continue engaging children and young people 9 years and up,
with an additional focus on empowering local women. Through these sessions we aim to improve the confidence of participants, encourage leadership, build resilience and encourage
positive behaviours that ultimately lead to better engagement in school and employment opportunities. The cost of one session is $8,200 + GST. We propose to conduct this in
Leonora in early February and have requests for support for further sessions out with another mining company at present. Genesis Minerals have agreed to support the delivery of this
program through the provision of flights, accommodation and meals for the Champion Ways team.

Yes

Grant funds are to assist in keeping our conference costs to a level that promotes State-wide attendance by parent members.

Installation of CCTV, upgrades for sub-centre (kitchen, appliances, locker, furniture)

We would like to install a misting system to our outdoor area (145m2) so that it can be utilised during the summer months. Currently we have ceiling fans & would like to add misters

below to cool the space down (space is undercover with tin). The committee feels by installing the misting system it will significantly reduce the temperature undercover & allow us to
continue with activities at the playgroup over the summer months. There is no other social/physical/developmental activities provided for children in Leinsters between the years of 0-5.

Purchase of Gazebos — The P&C association would like to purchase four gazebos for the school. The school previously has a set of gazebos however they have fallen into disrepair
due to age and weather. The gazebos are used to create a sun safe environment for events such as athletic carnivals. Two gazebos will be used for the each of the factions, one will
be used for teachers/scorers and the other for a BBQ/food area. Thank you for your consideration of our application. Please let me know if you would like further information.
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Have you previously
received a Community
Grant?

No

Yes
No
Unsure

Unsure

Yes

Community Grant details

Previous grant for Insurnace and sporting equipment
from the Leonora Shire has been recieved

Unknown due to change in volunteers

New to the role as treasurer, however | would assume
the Playgroup would have received grants previously as
the Playgroup has recently been refurbished and would
have sought funding.

Leinster Community School P&C Association apply for
a Leonora Community Grant each year. The previous
grants have been used for Nature Playground (2022 &
2023), blinds for the whole school (2021), fridges for
each classroom (2020).

When will the

project/program

commence?
04/02/25

01/02/25
28/03/25
01/01/25

13/01/25

01/02/25

When will the

project/program be

completed? Is there anything else we need to know?

06/02/25 Please note this session will be coordinated as

early as possible in 2025, as soon as funds
secured, if proposal is successful. Exact delivery
date to be confirmed with Champion Ways.
Waalitj Foundation has an office in Leonora, head
office being in Perth.

01/02/26

28/03/25 Wil email through the corporate sponsorship
pamphlet.

30/06/25 Quote for CCTV to be provided

20/01/25 Currently waiting on an offical quote for the
supplier, however amount requested for funding
is based off their website. Official quote will show
their recommendation given the size & use of our
space. Supplier we would like to go with is
CoolMist Systems Australia as they come
recommended.

31/03/25

Item 13.2.(A) - Supporting Document 1
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14.0 MEETING CLOSED TO PUBLIC
14.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED
Nil

14.0 MEETING CLOSED TO PUBLIC
14.2 PUBLIC READING OF RESOLUTIONS THAT MAY BE MADE PUBLIC

15.0 STATE COUNCIL AGENDA
Nil

16.0 NEXT MEETING
Tuesday 4th February 2025

17.0 CLOSURE OF MEETING
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