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* Reviews required by Local Government (Audit) Regulations
1996 Regulation 17 and Local Government Financial
Management Regulations Regulation 5(2)(c)

* Assess the appropriateness and effectiveness of
systems and procedures relating to Financial
Management, Legislative Compliance, Internal Controls
and Risk Management

* Report (once finalised) required to be reviewed by the
Audit Committee and then presented to Council
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Overall Summary - Audit Reg 17 and FMR Report

B Planned action required M Prioritised action required
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« Key improvements to financial management systems
include :

— General journal controls

— Cash handling and receipting controls
— Stock controls

— Security controls

— Procurement controls and assessment
— Changes of banking details
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* Risk management policy and risk management strategy
aligned to AS/NZ ISO 31000: 2018 have been adopted and
iImplemented by the Shire

* Further improvements to risk management activities include:

— Report actions and activities undertaken at management level
to the Audit Committee

— Implement recommendations within the ICT strategic plan
— Review contractor insurances to ensure they are in place
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- Effective risk management relies on sound governance
functions

* Closing the gaps relating to governance automatically
reduces risk and through time enables the appropriate focus
on managing the strategic and high level risks

* Operational staff are responsible for day to day risk
management in accordance with Council policy through
structured processes and procedures (internal
controls)
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* Legislative Compliance and Internal Controls may be
improved through development and adoption of legislative
compliance and internal control policies (guiding document)

* Improvements to issues raised are included within our
report for management consideration
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Going forward — Implementation of Improvements

B Planned action required M Prioritised action required I Actions in progress
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